How to change our ways of working

Review

Review your current ways of
working to ensure everyone
understands the baseline.
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Data

Understand why things aren't
working. Gather data to identify
problems with current ways of

working.

Vison

Create a vision for how you
want to work in the future.

Identify

Understand the impact of problems
and identify opportunities to improve
your ways of working.

Plan

Plan your approach to
implement your opportunities.
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Learn

Implement, Measure, Learn.
Introduced changes into you ways of
working iteratively.
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