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Introduction

The 4™ Micronesia Exposition Yap 2025(Micro Expo) was successfully held in Yap State from
July 21 to 25, 2025. This five-day national event is a cornerstone initiative designed to
revitalized the tourism sector and interstate trade within the Federated States of Micronesia
(FSM). It serves to highlight the rich cultures & heritage, natural resources, and economic
potential of each FSM state, positioning the nation as a premier multi-cultural destination in the
pacific.

The theme for this Expo is “One Destination, Four Unique Experiences” meant to celebrate
cultural diversity, promote national unity, and showcase FSM'’s potential in sustainable tourism,
climate resilient agriculture, and marine resource management. It aimed to inspire investment
by showcasing local innovations and fostering dialogue between global and domestic
audiences.

The 4th Micro Expo event brought together participants from across the Federated States of
Micronesia, including delegations from the sister states, regional representatives,
entrepreneurs, dignitaries, and community representatives from across the FSM. Over the
course of the five days, approximately 429 attendees took part in the various programs and
activities.

The Expo event program for the week featured five key components which are business
exposition, capacity-building workshop, cultural presentations, local cuisine demonstrations,
and marine based activities.



MONDAY JULY 21

SPORTS COMPLEX
BUSINESS EXPOSITION 9AM - 1PM

9:00am - 12:00pm  Business Exposition

12:30pm Lunch
1:00pm Marching Dance - Gagil

-----------------------------------------------------------

PO COMPLEX
OPENING CEREMONY 4PM - 9PM

MicroExpo Parade

4:30pm - 6:30pm  Opening Ceremony
6:30pm Opening Reception Begins

-----------------------------------------------------------

Opening Reception Concludes
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TUESDAY JULY 22

SPORTS COMPLEX
BUSINESS EXPOSITION 9AM - 2:00PM
9 00um-12 Uop PATA Customer Service
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SPORTS COMPLEX
NIGHT MARKET 5PM -~ 9PM
5:00pm Night Market Begins
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5:30pm Women's Sitting Dance - Fanif

-----------------------------------------------------------
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MAKIY GAGIL
CULTURAL PRESENTATIONS 10AM - 1:30PM

10:30am Kosrae Presentation
1100.,..,. .................. e
i
- mpm ................... R
130pm T Yop presentation

T T

MAKIY GAGIL
LOCAL CUISINE PRESENTATIONS 2PM - 3:30PM

2:00pm Yap Presentation
2:30pm Pohnpei Presentation
3:00pm Chuuk Presentation
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SPORTS COMPLEX

NIGHT MARKET 5PM - 9PM

5:00pm Night Market Begins
5:30pm Women'’s Sitting Dance - Maap
9:00pm Night Market Concludes

O PROGRAM

WEDNESDAY JULY 23

THURSDAY JULY 24
YAP LIVING HISTORY MUSEUM
9:00am Sailing Cunue“
10:00am  Marching Dance - Fanif
10:30am  Totang and RaftMaking
oA |: l_".:{h ................................

2:30pm Sailing Cance Tour
SPORTS COMPLEX
| K -
5: OOPm Night Market Begins
..5‘50 i ""'""""S.Hél‘g‘f};;;e'rai.l;;;;""""
9:00pm Night Market Concludes
e e
FRIDAY JULY 25
SPORTS COMPLEX
GAMES 9AM - 12PM
9:00am - 12:00pm  Micronesia All Around
mes
SPORTS COMPLEX
CLOSING CEREMONY 4PM - 9PM
All States Traditional
4:00PM Performances Starts
7:00pm Official Closing Reception Begins
8:30pm Men's Standing Dance - Rumung
9200PI'|'| Closing Reception Concludes
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1 Business Exposition

The opening day of the Micro Expo was held on July
21, 2025, at the Yap Sports Complex with a vibrant
ceremony that brought together national and state
leaders, regional dignitaries, entrepreneurs, and
community representatives from across the FSM.

Following the ceremony, the program moved into
dynamic business-to-business sessions, providing a
platform for local producers, small business owners,
and regional exhibitors to connect and explore new
opportunities. Key discussions centered on boosting
trade, fostering cross-island  collaborations,
promoting sustainable practices, and strengthening
partnerships in tourism and tradeable goods.

The exhibition floor showcased booths from
prominent organizations such as the Yap Visitors
Bureau, FSM R&D Division of Agriculture, Guam
Joint Region Marianas, FSM Telecommunication
Corporation, Bank of Guam, Small Business
Development Center, National Fisheries
Corporation, PATA Micronesia Chapter, along with
artisans and SMEs from Chuuk, Kosrae, and Yap.




CAPACITY BUILDING
WORKSHOP

As part of the program for the Micro Expo, the second
day featured a continuation of the Business Exposition
aimed at supporting entrepreneurship and strengthening
regional collaboration. The exposition began with
participant introductions, creating an engaging and
inclusive environment for all attendees.

TRAINING WORKSHOP
The session featured a presentation and training
workshop led by Ms. Carol Cruz of the PATA Micronesia
Chapter. She outlined the Chapter’s mission and its four-
pillar vision.

1.Storytelling

2.Technology Empowerment

3.Community Focus

4.Global Connectivity

She then conducted an interactive customer service
training for frontline employees, which included role-
playing and sales pitch activities. Ms. Cruz also promoted
the benefits of joining the PATA Micronesia Chapter,
especially for local small businesses. This session served
as an informative and dynamic opening to the 4%
Micronesia Expo Yap 2025, providing insights, skill-
building, and networking opportunities for local
businesses.

Overall, the Business Exposition and Capacity Building
Workshop served as a dynamic and informative opening
to the Micronesia Expo Yap, offering valuable insights,
skill-building  opportunities and a platform  for
strengthening local business networks.




O 3 CULTURAL PRESENTATIONS

Day three was dedicated to celebrating the cultural heritage of the four FSM States. Kosrae,

Chuuk, and Yap took center stage with vibrant performances, in showcasing their unique
traditions. Audiences were treated with traditional dance performances, craftmanship
demonstrations (including the carrying of stone money during a tour to the stone money bank),
storytelling, music, and local cuisine demonstrations. The day provided deep appreciation for
the diversity and shared heritage that unites the nation.

Yap Tattoo Exhibition Kosrae Choir Chuuk stick dance
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LOCAL CUISINE
PRESENTATIONS

The Fourth day spotlighted the rich culinary
traditions of the FSM states. Each State provided
live demonstrations of their signature dishes,
offering a diverse range from flavorful local
meals and pastries to freshly prepared seafood.

Attendees had the opportunity to sample these
delights and witness the entire cooking process,
gaining appreciation for the skill, creativity, and
cultural significance behind each dish.
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MARINE ACTIVITIES

The final day celebrated Yap’'s marine
traditions with a special presentation by skilled
craftsmen. They demonstrated the
constructing of two types of traditional boats:
a local sailing raft and a sailing canoe
ingeniously crafted from a tin roof.

The session concluded with both vessels
being launched and sailed along the shore,
providing a powerful and exciting
demonstration of Yap’s enduring maritime
heritage and connection to the sea.



CONCLUSION OF THE EXPO YAP 2025

The 4th Micronesia Exposition 2025 concluded successfully with a vibrant closing ceremony.
The event featured traditional dance performances from each state, followed by closing remarks
from key dignitaries. A special presentation of gifts was made to the heads of state delegations
and FSM national partners, including representatives from the Embassy of the United States of
America, the Embassy of Australia, and the Embassy of the People’s Republic of China, and
Secretary of Department of Resources and Development, all of whom were present at the
closing ceremony.

The program continued with the official launch of the KAMORALE Promotional Video, which
was met with enthusiastic applause as participants proudly cheered for segments representing
their respective states.

Overall, the exposition was a resounding success, and there is a strong support for the Expo to

continue for second round -with even greater innovation—to attract foreign investment and
increase visitor arrivals to the islands of the FSM.




CHALLENGES

e Planning and Coordination: Delays in
advance preparation and planning—such as
finalizing the budget, confirming the
participant list, organizing logistical
arrangements, and coordinating between
State and National Tourism Offices—can
hinder the overall execution of the event and
affect attendance, participation, and
operational efficiency.

e Budget Allocation: Available funds were
inadequate to ensure the participation of all
states. For instance, charter flights to bring
all participants to the host State.

e Low local Turnout- Attendance from
participants and spectators within Yap was
lower than expected due to the location of
the event, which affected the overall
atmosphere.
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RECOMMENDATION

1.Improved Planning: Advance preparation and planning in terms of budget, confirmed
Participant list, logistical arrangement, and coordination between State and National
Tourism Offices.

2.Sufficient Funding: Diversify the sources of fund through fundraising, allocation of budget
from local revenue both at State and National government and other available avenues.

3.Location: The hosting state should consider a best location that is accessible and

convenient to all.




WAY FORWARD

The Micronesia Expo is a critical annual event for reaffirming cultural identity and fostering
unity. To ensure its continuity and success, collective financial support is essential. All four
FSM states are urged to contribute to funding and sponsoring the Expo.

We also respectfully call upon donor partners, development partners, non-governmental
organizations, and the business community to extend their financial assistance. Investing in
this celebration is an investment in the future of the FSM, preserving traditions and
promoting the nation to the world.
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FINANCIAL EXPENDITURES

Funding Source Amount Allocation

$100,000 for travel expenses

FSM National $200.000 $100,000 for consumables:(food,
Government(General Fund ’ accommodation, gifts, & promotional
materials
D b e Y A $7,000 Support for event operations

People’s Republic of China

TOTAL TO SUPPORT ALL OPERATIONS &

e B TR $207,000 EXPENSES OF THE 4™ MICRO EXPO IN
YAP
MICRO EXPO TRAVEL FUND EXPENDED--------=n=nmnmmmmmmmmm oo $100,000
MICRO EXPO CONSUMABLE FUND EXPENDED--------=-===nmmmmmmmmmmmeae $100,000
DONATIONS BY EMBASSY OF CHINA EXPENDED ---------nmnmmmmmmmmmmmeee $7,000
ARPA PROJECT FUND EXPENDED-=----===== === oo $69,674.24

TOTAL AMOUNT EXPENDED: $276,674.24

OTHER SPONSORS FOR THE 4™ MICRO EXPO

Embassy of People’s Republic of China

Bank of Federated of Micronesia (Bank of FSM)
Vital Corporation

International Organization of Migration (IOM)



Expo Participants

Expo Participants

800
700
600
500
400
300
200
o ol als

0

Pohnpei Kosrae Chuuk Others Total
W2023 m2024 m2025

Year Pohnpei Kosrae Yap Chuuk | Others Total
2023 75 350 29 30 80 564
2024 104 50 40 400 150 744
2025 4 45 250 55 75 429

A total of 564 visitors attended the Micro Expo in 2023, increasing to 744 in 2024,
before declining to 429 in 2025. The decrease in 2025 may be attributed to factors
limited participant capacity, scheduling conflicts, or
external circumstances affecting attendance. Monitoring these trends is important
because it helps organizers understand visitor engagement, identify challenges, and

such as air transportation,

implement strategies to boost awareness and participation in future events.



ONLINE VIEWERS: DATA COMPARISON

Online viewers 2 800000 Qverall Total
1,000,000 859,625 862,164
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Reaches
2023 80,071 1761 0 189 82,021
2024 262,541 8352 790 694 272,377
2025 859,625 1981 42 516 862,164

Micro Expo Social Media continues to grow exponentially

The rapid increase in social media reach and overall visibility between 2023 to 2025 is a strong
indicator of the Micro Exposition’s growing influence. A nearly tenfold rise in views and reaches,
from year 2023 to year 2025 (31.5% increase from year to year). The views and reaches on the
social media platform demonstrates that the Expo is attracting a much wider audience and
continually increase each year. This visibility is critical to convert these online audiences to actual

visitors to our Expo.



DAILY ONLINE VIEWERS

According to the numbers provided, there was a notable increase in online viewers on the
opening day. This is expected because the first day of an event often generates the most
curiosity. People want to see how the program begins, who the key participants and dignitaries
are, and what the overall atmosphere looks like, so it naturally attracts the largest audience.

As the event progresses into the second and third days, viewership usually subside. This decline
is common, as the initial excitement has passed, and audiences may only tune in selectively for
specific sessions that interest them. This is shown on Day 4, as the numbers rise again, and

then decrease again on Day 5.
In short, the fluctuation in online viewers

Day 1 reflects a combination of curiosity at the
start, natural decline during the middle
96,930 .
100,000 days, and renewed interest when the
90,000 program offers highly engaging activities.
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Economic Impact Assessment of the 4th
Micronesia Expo Yap 2025

Executive Summary

This report evaluates the economic impact of the 4th Micronesia Expo held in Yap State. The
assessment focused on the National Government direct spending for the Expo with a sales
revenue survey conducted by Yap Visitors Bureau (YVB) for the month of June & July. The Expo
generated direct and indirect benefits across sectors including small business revenue,
employment, tourism, and infrastructure. With a total expenditure of $276,674.28, approximately
$180,000 was injected directly into the local economy, resulting in an estimated total impact of
$270,000 after accounting for multiplier effects. The Micro Expo served as a catalyst for social-
economic activity in the FSM State. This section outlines the scope of the event and its relevance
to local economic development.

1. Sales Revenue Analysis

A comparative analysis of eleven small businesses in Yap State reveals a notable increase in
sales revenue during July 2025, coinciding with the 4™ Micro Expo. Nine out of eleven businesses
reported growth, indicating strong consumer engagement.

1. Sales Revenue Analysis

A comparative analysis of eleven small businesses in Yap State reveals a notable increase in
sales revenue during July 2025, coinciding with the 4™ Micro Expo. Nine out of eleven businesses
reported growth, indicating strong consumer engagement.

Business Name June Sales July Sales Change
ANJANA $25,164 $31,455 25%
ESA FAMILY CO. $65,000 $97,500 50%
GNOVA ENTERPRISES $6,720 $5,990 -11%
GUANG MAO $25,000 $25,125 0.50%
LEO GIFT SHOP $20,000 $22,000 10%
ISLAND FASHION 1 & 2 $19,000 $28,500 50%
PINE BAR $300,000 $240,000 -20%
NEW MARKET 1,2 &3 $19,000 $28,500 50%
THE ACES MART $353,145 $423,774 20%
WATER FRONT INN $14,000 $17,500 25%
7D RENTALS $12,665 $13,931.50 10%

Total Sales: June - $859,694 | July - $934,275.50 | Overall Increase: +8.7%
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2. Employment and Entrepreneurship

Short-term employment was created in logistics, entertainment, security, and cultural
performance. Three vendors from the Sister States and twelve vendors showcased diverse
products, promoting entrepreneurship and generating income.

3. Tourism and Branding

The Micro Expo has seen a remarkable surge in social media reach and overall visibility between
2023 and 2025, reflecting its growing influence. Social media reach increased tenfold between
2023 and 2025, with an average annual growth rate of 31.5%. This upward trend highlights the
Expo’s ability to engage an expanding audience each year. This visibility enhances Micro Expo
international profile and supports tourism and investment.

4. Infrastructure Development

Infrastructure upgrades included school venue renovations, tourism site enhancements, and
sports complex improvements. These investments support long-term community benefits and
future event hosting.

5. Fourth (4™) Micro Expo Expenditure Breakdown
Total Expenditure: $276,674.28

Category Amount Estimated Local Retention
Food & Catering $70,000 High (~80%)
Accommodation $50,000 High (~85%)
Gifts & Promotional Items $24,719.21 Medium (~60%)
International Airfare $70,000 Very Low (~0%)
Local Logistics & Per Diems $54,955.07 High (~90%)
Donation from China $7,000 Medium-High
ARPA Project Fund $69,674.28 Mixed

Estimated Direct Local Injection: ~$180,000

Note: The State of Yap appropriated $89,000.00 to support the 4™ Micro Expo and detail
expenditure breakdown is not available to be included in this assessment report.

7. Multiplier Effect

Using a conservative multiplier of 1.5 as a baseline, the total economic impact is estimated at
$270,000. This includes indirect and induced effects from business-to-business transactions and
household spending.



8. Comparative Analysis

Yap's economic impact per participant was higher than other states, indicating efficient spending.
However, lower attendance limited the overall impact. With 744 participants, the potential
impact could have reached ~$468,000.

9. Intangible Benefits

Promotional value from social media reach is estimated at $43,000 based on viewership.
Investments in human capital and SME exposure contribute to long-term economic growth and
enhanced branding of Micro Expo as a cultural and tourism destination.

10. Conclusion

The 4th Micro Expo generated a direct injection of ~$180,000 and a total impact of ~$270,000.
Efficient spending and strong local retention underscore the event’s economic value. Future expos
should focus on increasing participation and enhancing local engagement to maximize returns.
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4th Micro EXPO Evaluation Survey Results

1.1. Role:

General Audience
43%

Vendors at Com
7%

Organizer
29%

\Social Media Viewer
21%

 General Audience ¢ Organizer ¢ Social Media Viewer
> Vendors at Commercial Village

1.3. Please choose your age range

26-35 years old
50‘%i

46 years and olde
149

36-45 years old
21%/

\16-25 years old
14%

¢ 26-35yearsold ¢ 36-45yearsold ¢ 16-25yearsold ¢ 46 years and older
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4th Micro EXPO Evaluation Survey Results

2.1. How would you rate your overall experience at the event?

Good

64%
Excellent . 14%
Very Poor - 14%
Ave rage 7%
Poor | 0%
0 2 4 6 8 10
2.4. How did you nd the event organization?
A verage
36%
Excellent
29% —
. Poor
7%

\Good
29%

 Average ( Excellent ¢ Good ¢ Poor



4th Micro EXPO Evaluation Survey Results

2.5. Were the Event goals and objectives clear to you?

Yes

570/\

14%

Somewha
29%

@ Yes ¢ Somewhatd No

2.6. How satis ed are you on the pricing of Handicrafts,
Food/Drinks, Clothing, and Services at and during the event?

10-
64%

50% 50%

6. 43%43%
36% 36%
29%
i | | L __ _
7% 7% 7% 7% 7%
o l IO% I 0% 0% 0%0% l 0%

Handicrafts (Loc...Food/Drinks(Faf...Clothing (Materi...Tattoo Making (T...

N

N

¢ VerySatised ¢ Satised ¢ Neutral ¢ Dissatised¢ Very Dissatis ed 28



4th Micro EXPO Evaluation Survey Results

2.7. How likely are you to recommend the Micronesia EXPO to a
Friend/Colleague/Family?

43%

0% 0%
Most Likely Likely I'm not sure Unlikely Very Unlikely

) Most Likely ¢ Likely ¢» I'mnotsure « Unlikely ¢ Very Unlikely

3.1. How would you rate the communication from the event
organizers before and during the event?

Good

Very Poor
T 10%
\ Excellent

10%

Average
30% ~,

Poor/
20%

¢ Good ¢ Average ¢ Poor ¢ Excellent ¢ VeryPoor



4th Micro EXPO Evaluation Survey Results

3.2. Was the event schedule and Program Communicated
e ectively?

Yes
40%

Somewhat No
ptiredd ™ Do

@ Yes ¢ Somewhat ¢ No

3.3. Were you Satis ed with the Facilities and Equipment
p rovided?

Yes

Some w h at
10%

¢ Yes ¢ No ¢ Somew hat
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4th Micro EXPO Evaluation Survey Results

3.4. If you answered "NO" to question (3.3.) above, please
indicate the facilities.

A ccommodation
20% — |

R e strooms/ Bath rooms
20%

Cultural Village
40%

/

Shuttle Bus
N 20%

¢ Cultural Village ¢» Accommodation ¢ R e strooms/ Bath rooms = Shuttle Bus

3.5. Did You Receive adequate support from the event sta ?

Yes

560/\

o

Some w h at
\ 22%

No/

22%

¢ Yes ¢» No ¢ Somew hat

31



4th Micro EXPO Evaluation Survey Results

4.1. How would you rate the overall coordination among the
organizing team?

Good
38%

/

Excellent

25% — |

Poot
25%

A ve rage
TS 13%

¢ Good ¢ Excellent ¢ Poor « Average

5.1. How did you nd out about this event?

Facebook
63%

At work
T~ 13%

\By the government
13%

¢ Facebook ¢ family ¢ Bythe government « At work



4th Micro EXPO Evaluation Survey Results

5.2. How would you rate the quality of the event coverage on
Social Media?

Excellent
38%

Good
25% — |

Ave ragl
25%

Very Poor
T~ 13%

 Excellent ¢» Good ¢ Average ¢ VeryPoor

5.3. Was the information provided on Social Media about the
event clear and useful?

Yes

13%

o

Some w h 1t
25%

@ Yes () Somew hat¢ No
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