Theory of

Change

First Activity

In pairs, create a brief ToC for a simple problem
You’ve got 10 minutes

Remember some core elements: actions, outputs,
short-term outcomes, long-term outcomes

Remember the criteria: plausible, actionable, testable
Don’t forget to introduce each other

Deliverable - verbal description of your program, use

at least two new vocab words
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Harvey, Donatti, Fedel, 2018. Guidelines for Designing, Implementing,
and Monitoring Ecosystem-based Adaptation Interventions
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Change

Paired Exercise
Grocery store parking lots are often littered with shopping
carts. This leads to a shortage inside the stores during
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degrade mechanically by exposure to the weather. l!ggh;”,

peak hours. Stray carts can cause damage to cars and
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How can we get the grocery carts quickly back into the  [NIWMVAVININY
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store? Solve it.




