
Minutes of Zoom Meeting | Wednesday, October 21, 2020 
 
Call to order & quorum check 4:30 pm 
Board members in attendance were:  Titow, Nair, Lowe, Carstens, Schultz, Bias & 
Hofkin. As this constituted a majority (7 out of 13) of members the quorum 
requirements were met.  Unit 354 member Glen Grant, & District 17 Treasurer 
Jennifer O’Neil also attended the meeting. 
 
President’s Report 
No news from ACBL on tournaments after February 28, 2021. Few clubs open and 
the ones that are seem poorly attended with reduced frequency of games. 
Widespread face-to-face bridge prior to the summer seems unlikely. Candidates for 
the Board are needed; at least one board member has chosen not to run for 
reelection. Phoenix 2022 NABC is at risk: ACBL is over a year late delivering their 
“Guidebook” that we are required to follow. Ken is in touch with the new NABC 
Coordinator and hopes to get some guidance from them soon. 
 
The Treasurer’s and Secretary’s reports were accepted (with one  
corrected typo) by unanimous vote. 
 
D21 Report  
7% decline in ACBL membership. New program of 120 day guest membership 
available.  40% of ACBL members NOT playing on BBO.  No new information from 
ACBL regarding tournaments.  DO NOT enter into new contracts without 
coordinating with them first. 
 
Tournament Committee Report 
Next scheduled tournament is the combined NLM Regional and Open Sectional in 
April. After a brief discussion there was a unanimous vote to cancel this due to the 
current health crisis and the likelihood that attendance would be dismal, at best. 
 
There was a more hopeful discussion regarding the possibility of holding the  
August Regional at Talking Stick, where we have a signed contract. A  
committee will be formed by Ken to work out a “break even” attendance  
figure and to present that to the Board no later than the next Board  
meeting. Susan Kay, JoAnne, Bill, Murali and Jennifer all volunteered to  
assist with this effort. 
 
Website Report 
 

1. The Unit 354 website with GoDaddy has been renewed through the fall of 
2023 for a total cost of $666.95.   

2. SKS has been reimbursed in full by treasurer Bill Carstens.   
3. The website page visits in the last 30 days has been reduced dramatically to 

total of 93 visits.   
 



New Business  
A discussion of the Annual Meeting and Elections.  

 
Board Elections: Board elections will be primarily electronic, though  
it will be possible to vote by mail. All Unit 354 members with  
registered emails on the ACBL website, who have given permission to  
receive emails, will receive an electronic ballot no later than December  
2, 2020. The deadline for voting is 5PM on December 15, 2020.  
Results will be announced before the end of the year.  Elected Board  
members will be seated at the first Board meeting in January 2021  
where the new Board will elect the Unit’s Officers. 
 
Annual Meeting: There seemed to be some confusion regarding the  
need/desirability of having the Annual Meeting date aligned with the  
Board Election schedule. After some discussion, setting the date, which  
is the President’s responsibility, with Board approval, was deferred  
until the next Board meeting. 

 
The next scheduled Zoom meeting of the Board is December 9, 2020. 
 
Meeting adjourned at 5:15 pm. 


