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Community Participation

This is a strong cornmunity concerned to preserve its heritage, engage with the present, and play its part in deter-
mining the future.

There are more than 100 community groups run by volunteers. They include scout and guide groups, a camera
club, a fleral art group, Round Table, Civic Society, Youth Trust, several mother and toddler groups and many
more. S5ome, like the Callants Club, are unique to the town, having grown out of the popular Commeoen Riding, a
traditional Borders riding festival. The Beltane Festival - originally heralding the arrival of Spring — was revived in
its modern form back in 1897, and now combines a family and children's festival with the annual checking of the
town's boundary markers - the Common Riding. There is a town silver band, a pipes band, an orchestra, commu-
nity music group, and a number of art galleries. There is an annual Arts Festival that features all disciplines, and
there is the annual Agricultural Show, emphasising the continuing standing of Peebles at the centre of the local
farming economy.

The Chambers Institution, given to the town by the Peebles-born publisher Williarm Chambers in 1857, is an impor-
tant community facility, housing a library, museum, art gallery, the John Buchan Museum, Citizens’ Advice Bureau,
council services front desk, Tourist Information Centre, war memorial and the Burgh Hall

A successful community campaign led to creation in 2004 of the Eastgate Theatre and Arts Centre in a disused
church. This is the focus of a wide range of activities including a successful dance school. Eastgate also plays a
central role in the amateur theatre groups Tweed Theatre and Shakespeare at Traquair

Environment

Much of Peebles is a Conservation Area that covers both the Old Town and the "Mew Town®, which itself is medieval.
The architecture is varied. The Chambers Institution, parts of which date from the early 17th century, is a notable
feature of an attractive High 5treet where no two buildings are alike. The Old Town includes 5t Andrews Church
Tower and cemetery, and Biggiesknowe where there are one and two storey former weavers’ cottages of vernacular
design. More than 150 buildings in the town are listed as being of historical interest.

Three churches in the Mew Town dominate the skyline. The Old Parish Church with its distinctive crown steeple,
occupies the site of the former castle at the western end of a broad High Street, while the tall steeple of Leckie
Memaorial Church and the lesser steeple of the former Eastgate Church decorate the eastern end. Marrow passages
of Wyhds radiate off both sides of the High S5treet and the west part of Eastgate in a herring bone pattern (reflecting
the dominamt “rig” system that still INTerms the layout of the town), and Lead to courtyards accommodating small shops
and homes, including Parliament Square, where the Scottish Parliament is said to have met in 1346_Northgate, formerly one
of the main routes into town, is an oftan overlooked retail and commercial avenue.

The older, mostly 19th century, terraces, semi-detached and villa style houses lia to the north, and there are 19th century villas
and mansion style properties along the south side of the Tweed. More modem housing developments are mostly further out of
the town centre, except where the sites of former mills have bacome residential. The most recent developments are at Whita-
haugh and Rosetta. There are several housing associations that have an interast in Peebles, including Scottish Borders Housing
Association (SBHA) and Eildon Housing. Unfortunately the opportunities for development of affordable housing are few, and
raly mainly on contributions from new developmeants.

Thanks to the efforts of successive ganerations, Peebles has wide expanses of open space, particularly Tweed Green and Minian's
Haugh, Hay Lodge and Victoria Parks - all owned by the Common Good Fund. The River Tweed is popular with anglers.
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The Action Plan

Arising from 2%z years of deliberations, a long list of actions identified as important by local residents, businesses and
town organisations has been collated, ordered, and ranked. This has been slimmed down to present a programme
of initiatives and projects that can be promoted and taken forward by the town. The listing and resultant pricrities
are not, and are not intended to be, exhaustive. Rather they are there to allow us to FOCUS on a small number of
practical initiatives, and once we have got our teeth into them to mowve on to the next set of priorities. We need to
take one step at a time. Priority are described in the left-hand column of each page, and the champions of each
action are listed in the right-hand column of each page.

A number of clear themes emerge from this process — within an over-arching ambition to conserve and protect what
we already have and to “adopt sustainability as the foundation of all plans and actions for the town™

Quality of life: How we Live

The over-arching tenet of the Action Plan should be
that all policies and plans embrace and strengthen
town sustainability. The re-balancing act needs to start
somewhere. In terms of impact on people’s lives and
those things we can influence, the proposal is to start
with a review of the Hay Lodge Health Centre & medical
practices, including provision of a surgery south of the
river, aimed at achieving a better alignment between
provision and community needs and expectations; not an
exposé, but a partnership between health professionals
and townspeople. It needs also to be recognised that there
is a lack of care and fadilities for the treatment of mental
health and dementia, and it is not easy to access the
mental health crisis team. The second priority initiative is
to advance the design, funding and construction of a new
High School, or a substantial remodelling of the existing
building. Educational standards are good —that is not at
issue. What we need is a better built environment for our
kids, a better teaching environment, and better facilities
and equipment. Also, recognition that education is for
life: there should be provision for adult education and
evening dasses. We have the largest secondary school
in the Borders — but we are selling our children and our
teachers short.

It is already accepted as a prindple of the Action Plan that
sustainability will infarm all plans and actions. For the
action to take a fresh look at the (wider) range of services
that the Hay Lodge Medical Centre could provide to the
Peebles community the intention is not to interfere with
the operations of the medical practices and the Hay Lodge
Hospital in any way, but to explore how more could be
made of the facilities that are already there, and where
additional facilities could be reasonably and productively
added. In the first instance it is considered appropriate
that the Peebles Community Council brokers a dialogue
between community representatives, practice managers
and local MH5 managers to explore ways forward — possibly
also involving representatives of the Scottish Borders
Community Planning Partnership and SBC social services.
In terms of planning the upgrading and/or replacement
of all or part of the High 5chool, this is now a pressing
issue. Given the lead-in time for the securing of funding
for any such development this ssue needs to be quickly
established within the SBC capital planning framework.
This will be taken forward by the Peebles Community
Council, in association with the High School’s Pupils’
Council and PTA, SBC education service, and local SEC
Councillors. The task is to engage with SEC planners
to identify and advance a suitable strategy to meet the
needs of local secondary school education provision.

Adopt sustainability as the
foundation of all plans and
actions for the town

















