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1. Commitment to Achieving Net Zero 

JP Services (South West) Limited is committed to achieving Net Zero greenhouse gas (GHG) 

emissions by 2050, in line with the UK Government's targets and sustainability commitments. 

 

2. Baseline Emissions Footprint 

Baseline Year: 2022 

 

Emissions Source Emissions (tCO₂e) 

Scope 1 – Direct emissions (company vehicles, fuel) 45 tCO₂e 

Scope 2 – Indirect emissions (purchased electricity) 18 tCO₂e 

Scope 3 – Business travel, waste disposal, supply chain 95 tCO₂e 

Total 158 tCO₂e 

 

The baseline was calculated using the GHG Protocol Corporate Standard. 

 

3. Current Emissions Reporting (2024) 

Emissions Source Emissions (tCO₂e) 

Scope 1 40 tCO₂e 

Scope 2 12 tCO₂e 

Scope 3 85 tCO₂e 

Total 137 tCO₂e 

 

A reduction of 13.3% has been achieved since the baseline year. 

 

4. Emissions Reduction Targets 

JP Services (South West) Limited is targeting: 

 

25% reduction in total emissions by 2030 from the 2022 baseline. 



 

50% reduction in Scope 1 and 2 emissions by 2035. 

 

Net Zero emissions across all scopes by 2050. 

 

To achieve these, we have implemented and planned the following initiatives. 

 

5. Carbon Reduction Initiatives 

Already Implemented (since 2022): 

 

Fleet upgrade: Replaced 30% of diesel vehicles with electric vans (EVs). 

 

Office energy improvements: Switched to 100% renewable electricity. 

 

Waste management: Introduced recycling across all sites and reduced skip usage through smarter 

materials ordering. 

 

Staff training: Carbon awareness sessions rolled out to all employees. 

 

Digital transformation: Shifted from paper-based to digital job management and invoicing systems. 

 

Planned (2025–2030): 

 

Full EV fleet by 2030: Phase out all internal combustion engine vehicles. 

 

Solar PV installation at the company HQ and workshop facilities. 

 

Supplier engagement: Introduce carbon assessment criteria into procurement for subcontractors 

and suppliers. 

 

Low-carbon building practices: Promote modular builds, use of recycled materials, and lifecycle 

emissions analysis on key projects. 



 

Remote monitoring and smart controls for energy use on temporary project sites. 

 

6. Carbon Offsetting Strategy 

From 2028 onwards, unavoidable emissions will be offset via accredited schemes such as: 

 

UK woodland creation projects 

 

Verified Carbon Standard (VCS) schemes 

 

Investing in local renewable energy cooperatives 

 

Offsetting will only be used as a last resort after reduction options are exhausted. 

 

7. Governance and Reporting 

Carbon Champion Appointed: The Operations Director leads our carbon strategy, with quarterly 

board updates. 

 

Annual Reporting: Emissions will be measured and published annually. 

 

Third-Party Verification: From 2026, we aim to have our footprint verified via ISO 14064 or a similar 

recognised framework. 

 

8. Declaration and Approval 

This Carbon Reduction Plan has been reviewed and approved by the senior leadership of JP Services 

(South West) Limited. It is accurate and represents our active commitment to sustainability. 

Warren Packer 

Managing Director 

JP Services (South West) Limited 

Date: 8th  May 2025 

 


