
Staff Training and Development

We believe that Pre-School’s staff deserve to be highly valued.

To achieve this we will encourage them in their training and personal development.

Qualification Requirements

The minimum qualification requirements are as follows:-

· Pre-School Leader – Level 3 Qualification in Childcare

· Pre-School Deputy Leader - Level 3 Qualification in Childcare

· 50% of all staff – minimum Level 2 Qualification in Childcare

Training Requirements

Each member of staff is expected to attend training for professional development. This includes external and in house training.  
The Pre-School Leader is responsible for recognising and advising on the individual’s training requirements.

Paid Training

Only the following training courses which are mandatory will be funded, where applicable by the Pre-School:-

· SENCO based courses

· Child Protection/Safeguarding Courses

· First Aid courses

· Food Hygiene courses

Any other courses will not be funded by Pre-School, although funding in Childcare qualifications may be received from CSP. 

It is the individual member of staff’s responsibility to attend pre-booked courses. Any fines incurred by non-attendance of a pre-booked course are the responsibility of the staff member and not the Pre-School.

Appraisals

Annual appraisals of all staff are an OFSTED requirement. 

To meet this requirement the Pre-School Leader will carry out an annual appraisal of all staff and the Chairperson will carry out an annual appraisal of the Pre-School Leader. 

As part of ongoing staff development, the Pre-School Leader will carry out regular, informal one to one reviews of all staff.

Following the appraisals, an annual pay review will be carried out.
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