1st DIVISION SOUTHERN RE-ENACTORS
ASSOCIATION
CONSTITUTION AND BYLAWS

1. Structure
The organization shall consist of, in order,
A commanding officer with the rank of General and one (1) Senior Colonel over each branch Artillery, Infantry, and Cavalry.
However, the governing body will be the “Board of Directors”.
The board 

1. Name and Objective
The name of the organization will be officially known as
1ST DIVISION SOUTHERN RE-ENACTORS ASSOCIATION
As voted by the membership.
It will consist of Military and Civilian impressions.
It will be a non-profit organization with it main purpose of educating the public regarding the history of the War Between the States and will assist in the preservation efforts of all historical matters and to interpret the history of the war as it is presently known from period records or any records that may come to light.
Our existence is not to promote nor glorify war, but to interpret American history regarding the era through demonstrations and exhibits pertaining to this time.
The organization shall not be involved in any illegal activity.
The duration of the organization shall be perpetual and shall be operated as a non-profit corporation.
Our objective is to accurately portray the lifestyle, drill, uniforms, equipment, and the overall bearing of an American soldier and civilian during the time between 1861 to 1865.
This portrayal shall be done in a manner that is informative, educational, and enjoyable to both the participant and the public. Where the need calls for it, the organization shall in part, or all portray Union Soldiers of the period.
will consist of seven (7) members, Two (2) Infantry commanders, and Artillery Commander, a Cavalry Commander. (Acommander of the Teamsters and a civilian or other specialty impression= this was adjusted during meeting of Jan.15, 2023 currently reads) The three (3) remaining seats will be at large from the floor, until a time that the membership numbers show a need of representation from a specific group.
The commanding General will be on the board but will not have a vote.
The organization will vote for the board members as laid out further in the bylaws.

2. Explanation of Positions
The position of General, Colonel, Adjutant, Lead Teamster, Specialty Impression, Commander and Board of Directors will be held by a member in good standing, not younger than 21 years of age.  They must have a minimum of five (5) years in the hobby and membership in the organization.
The position of Chief of Staff and Adjutant will be held by a member in good standing, but no younger than 21 years of age.  The Adjutant will account for the unit ledgers, provide an account report, and receive unit dues and any donations, contributions in money and or property ledgers, including the organization checking account that shall be established.
The Adjutant will also record all proceedings at regularly held meetings and will be responsible for maintaining and updating the organization’s roster of all members.
The Adjutant will have no authority in commanding troops on or off the field, but the position may be held by a member who also holds a position commanding troops.
The Chief of Staff will have the rank of Lt. Colonel and oversee and assist the headquarters staff as well as assist the Adjutant in his duties as needed.
The Chief of Staff must meet the same qualifications as those listed above.
The board of directors will appoint all committees and their chairs.
The General will preside over the organization’s meetings and perform other duties as may be assigned by the bylaws. A branch commander will preside in the absence of the General at any organization meeting and at an officer’s call. In the event of an unexpected vacancy of the General’s position, the position shall be filled by a nominee of the Board of Directors choosing until a regular election can be held.
Branch commanders will make appointments of all positions in rank in their branch at his discretion as long as it is within the bylaws of this association.

3.  Membership (Definition)
Membership is open to all races, creeds, national origins, and either sex.  A member will pay annual dues as a combatant or civilian as described in section 6 on or before Feb. 1 of each year.  Members must be at least 18 years of age or provide a signed permission slip from a parent or guardian.  Members under the age of 14 will not be allowed to take the field as a combatant. The minimum age of 16 is required for any combatant to participate unaccompanied by a parent or legal guardian.
A member will receive voting privileges and may hold any field command if elected to do so as set forth in section 10 and may be appointed to an NCO position as needed.

4. Meetings
Meetings will be held at least once a year as set forth by the Board of Directors and General. During said meetings, a quorum will be 50% of Officers and 25% of the total membership.

5. Dues
Dues will be collected at the January meeting and will be delinquent on February 1 of each year.  The dues amount may be amended by majority vote of membership at the first meeting of the year.  Dues shall not be refundable.  Annual dues will be established by majority vote at the first meeting in January of each year.  This will include insurance and voting privileges.
6. Uniforms
Uniforms for all combatant male/female members will be that of the Confederate States of America issue of 1861 thru 1865 for a soldier in the service of the same.  All members who are combatants are required to obtain the basic uniform and arms within one year of joining the organization.  Civilians must also obtain attire of period construction and materials.

7.  Probation Period for New Members
New members will be subject to six (6) months or six (6) events (whichever comes first) probation period from their first event.  A member can be removed from the organization roster for reasons or activity of misconduct that are judged to be detrimental to the integrity and reputation of the organization. This applies to members regardless of membership.  Removal can only be performed by a (3/4) majority vote from a board of inquiry (Board of Directors).

8.  Removal of a Member
Any member can be removed from the organization roster for reasons of activities of misconduct only after they are judged to be detrimental to the integrity and reputation of the organization. The subject member(s) may be placed on a probation period of (4) event with a warning that the member(s) will be removed if there is no desire to improve. 
The Board of Directors may inquire as to the severity of the misconduct, and actions. If necessary, a probation period will not be offered if the severity of the misconduct is illegal in nature, or detrimental to the integrity of the hobby and our organization. Removal can only be performed by ¾ majority vote from the Board of Directors.




9.  Elections
The position of General will serve a term of two (2) years. Elections for the Board of Directors and at large position will be held every two (2) and three (3) years terms for the first year then two (2) year terms thereafter.
Nominations for all elected positions will be made at the annual meeting.
Elections for all open positions will be held at the general meeting in January.
All votes tallied are to be witnessed by at least two (2) impartial parties as well as the acting Adjutant.
Elections will be by simple majority vote.
(Currently reads: Proxy votes will be accepted by mail only to the Adjutant).
(request change to read: Proxy votes will be accepted by mail, or email to the Adjutant).
All nominees are required to meet the criteria as set forth in section 3 and section 4 of this document.
Voter eligibility.  For votes to be considered the voter must be a member in good standing.
For the purposes of voting
       A Cavalry Company = eight (8) men,
       Artillery = six (6) men plus a gun
       Infantry = ten (10) men
A company will get 1 vote. After doubling the company size, companies two (2) votes.
Teamsters will get a vote, after four (4) teams = (1 driver, 2 equine) will get two (2) votes. Civilians and other specialty impressions will get one (1) vote until reaching twenty (20) members.
No more than two (2) votes can be acquired by any entity.
All newly elected officers will take office on the first day of February of the year elected.


10.  Funding Account
The General and Adjutant will establish a funding system or checking account to pay for all organizations debts incurred.  These debts other than operating expenses for the organization postage, event expenses, and insurance bills will require two (2) signatures for amounts equal to or exceeding $50.00.

11.  Equipment
Any equipment purchased or donated to the organization will be placed on an inventory of equipment list and maintained by the Division Adjutant and shall be subject to review at the beginning of the year meeting by the Board of Directors.

12.  Officers and Board Members
Officers and Board of Directors shall have the power to manage the affairs of the organization within the limits of the bylaws.  Any action taken by them may be overruled by (3/4) of the voting members present at the annual meeting.

13.  Dissolution of organization
Upon dissolution of the organization, all property will be donated to a non-profit organization.

14.  Safety
Members of the organization will follow the rules and regulations set forth by this organization.  Each branch commander will submit safety guidelines for his branch, Infantry, Cavalry, Artillery and Teamsters.  Safety regulations will be maintained and kept on file by each branch commander or his adjutant.


15.  Amending the Bylaws
The Bylaws may be amended at any organizational meeting by an affirmative vote of those eligible voters present. A vote of ¾ of the membership present at the meeting with the approval of ¾ of the Board of Directors for any Bylaws to be amended, or new Bylaws added.
 


16.  Obligations of Members and Code of Conduct
To conduct themselves in a manner which promotes the harmonious conduct of the organization.
No member shall become intoxicated, abusive or behave in a disorderly or belligerent manner.
Members arriving at any event shall make their presence known to the commanding officer or his representative at headquarters.
Members (when in attendance at an event) shall attend all posted drills, formations and be present in camp area unless the have been excused by his commanding officer or his NCO.
Officers and or their designated staff shall maintain the military decorum of the Company Street and camp in general.
Members will ensure that the commanding officers (or his representative) and the adjutant have a current copy of their emergency medical information and contacts.
Members must respect the person and property of all members of the reenactment community.
To obey the laws of the United States, its political subdivisions, and the laws and regulations required by the event sponsors and organizers.
TO OBEY ALL SAFETY REGULATIONS.
To adhere to the Regulations of the Armies of the Confederate and United States of America and the “Articles of War” except where this conflicts with the first and fourth articles of the code of conduct.
a.  To conduct themselves in camp and in formation in a military manner.
b. To render proper military honors to all officers and flags of the United States (whether a reenactment or current Active service), Confederate States, or any other nation, regardless of the flag or the person wearing the uniform.
c. No noncombatants under arms.
d. We are depicting an Army (military Organization) and as such all members must obey any lawful and reasonable order given by a superior officer or NCO.
      
      Members’ impressions may not include any visible inaccurate or non-         period items.
a.  Members are expected to purchase or acquire their own basic equipment (per the organizational guidelines) within a reasonable time so that the organization’s loaner equipment can be made available for new recruits.
b. Period footwear must be worn at all events.
c. Non-period eyewear will be permitted at the first few events for new members, but members are expected to acquire period glasses or contact lenses at the earliest opportunity.
d. Members are expected to continuously improve the accuracy of their impression within the limits of their financial ability to do so.
e. No modern watches, jewelry, makeup, nail polish, on male or females or any non-approved electronic device visible on the field (REMEMBER IT IS THE 1860’s).
f. Women portraying a male soldier must dress in a way to conceal gender on and off the field.
     Any person who violates the Code of Conduct may be dismissed.










 











 
