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With a passion for sustainable change, I’ve helped organizations 
ranging from Fortune 10 companies to U.S. government agencies 
achieve greater business agility. Over the years, I’ve served as a 
business leader, executive consultant, speaker, mentor, advisor, and 
SAFe® contributor—and I remain an active member of the SAFe 
community.
My Lean-Agile journey began as an internal change agent in 2009, and 
I started working with SAFe in 2013. Being part of this community has 
played a huge role in my ability to support others on their journey.
In 2014, I launched the Scaled Agile DFW Meetup, and I’m proud to say 
we just celebrated our 10-year anniversary this month.
I live in McKinney, Texas with my wife, daughter, a poorly coordinated 
cat, and a frequently grumpy chihuahua.
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“You don’t build products to 
complete a project. You build 

products to continuously solve 
customer problems.” 
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Image source: © Scaled Agile, Inc.
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Image source: © Scaled Agile, Inc.

•These concepts originated with SVPG and are now supported in SAFe guidance.”
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https://scaledagile.com/resources/product-operating-model-executivebrief/

https://www.svpg.com/product-model-concepts/

https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/the-bottom-
line-benefit-of-the-product-operating-model
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