Hostile Takeover: When Bullets Replace Board Rooms

Source: Excerpts from James Wittmack’s book, published by Amazon Publishing (2021)

James Wittmack’s *Hostile Takeover: When Bullets Replace Board Rooms* is a raw chronicle of
entrepreneurship marked by innovation, explosive growth, internal betrayals, IRS battles, and a
literal armed takeover.

The book doubles as both a cautionary tale and a practical guide for entrepreneurs, emphasizing:
- Strategic planning

- Financial discipline

- Smart hiring practices

- The necessity of expert advice

From personal adversity—including IRS raids and the loss of his company—Wittmack developed
the “Mind Dump” consulting method: an intensive, three-hour session designed to deliver
immediate, actionable solutions to business leaders.

- Accidental Start: WITTROCK began when Wittmack impulsively agreed to manufacture
stone-framed mirrors without prior knowledge.

- Innovation: Leveraged chemical expertise to create durable faux-stone finishes, eliminating
industry limitations.

- Rapid Growth: Expanded from a garage to multiple facilities, 20+ employees, and national



recognition.

- Global Vision: Relocated operations to Tijuana in 1988 for lower costs and international reach.

- Weak Financial Oversight: Revenue-focused, but profitability misunderstood.

- No Written Business Plan: Lack of clarity on ownership and funding left the business vulnerable.
- Poor Hiring Practices: Hired friends instead of industry experts; no accountability or
performance structure.

- Operational Exposure: Shared critical sources and processes without protection.

- Ultimate Betrayal: Employees stole equipment, knowledge, and started competing operations.

- IRS Pressure: Faced armed IRS raids for payroll tax mismanagement.

- Landlord Conflicts: Lawsuits over undocumented agreements added financial strain.

- Cultural Clashes in Mexico: Struggled with cross-border management challenges.

- The Climax: Mexican partner held Wittmack at gunpoint, declaring, 'You no longer own the
business.'

- The Need: Traditional consulting models were too slow; crises required immediate answers.
- The Process:
1. Entrepreneurs unload every concern onto whiteboards.
2. Issues are organized into a clear, written strategy.
- The Outcome: Walk away with real-time, actionable solutions.
- Professional Recognition: Recognized methodology on Wall Street, akin to “Rapid Prototyping”
in tech.

- Secure financing before it’s needed.
- Never borrow from payroll tax accounts.
- Track profitability, not just revenue.

- Hire slow, fire fast.
- Avoid hiring friends; prioritize expertise.
- Tie performance to measurable incentives.
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- Create a comprehensive written business plan.

- Safeguard suppliers, processes, and client lists.

- Maintain secure backups of all technical and operational data.
- Build a trusted advisory network.

- True allies appear in crisis—not prosperity.
- Separate personal friendships from business decisions.

*Hostile Takeover* is a sobering yet empowering account of building, losing, and learning in
business. Wittmack’s unflinching honesty provides entrepreneurs with a playbook of hard-won
lessons.

His Mind Dump method stands as a direct, practical tool—offering clarity, strategy, and survival
skills to entrepreneurs navigating today’s unpredictable business landscape.
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Briefing Document

James Wittmack | Amazon Publishing (2021)
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