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INDEX

Modifications; what we changed to make your report more meaningful

Targets; we determined the targets to use as a baseline to compare results

Key Performance Indicators (KPI); We add, delete and remove KPI's so you can zero in

on the ones that matter most to your company

Financial Profitability;

Summary; We summarize your top 3 revenue numbers. 

Explanations; how they related to each other what events caused them

Recommendations; We will recommend changes you should make to

Revenue Charts;

Revenue actual vs revenue budgeted

Net Income vs net income budgeted

Total Expenses vs total expenses budgeted 

Forecast; we forecast how these numbers will look going forward if there are no

changes.  We use this forecast to decide if we should make changes so the outcome

forecast will be more in line with expectations

Revenue Breakdown; Categories your revenue came from

Total Revenue YTD;  We project the future revenue for your company based on the

year to date history.  We adjust this each time we review the monthly reports with you.

Expense charts; Total expenses

Top 5 expenses

Forecast of what the expenses will look like going forward if we don't

change anything

Equity charts; We explain how much you owe and how much you own.  

Short term debt - how much money you will need in the next year

Long term debt - how much money you will need after the next year

Explanation of assumptions; we explain the assumptions we used to arrive at your

targeted outcomes and forecast for the future

Profit & Loss; We show you line by line where your numbers were up or down based on

the budget and previous month.  We also show you how these numbers

compare year to date.

Supporting Financial Documents;  These are the financial documents used to arrive at

our conclusions and recommendations

       improve them.
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We explain why and how we modified your report
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We calculate target numbers as a baseline to compare your results
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KPI Reference document to help you understand what they mean
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We explain how to improve profitability
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We show you how your revenue numbers look today vs the future
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We show you how your expenses look today vs the future
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We show you how much you "owe" and "own" 

so you will know how long your cash will last 
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We show you how to make line item improvements on your P&L
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We show you how to improve each line item on your P&L
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We how you how to improve your bottom line profitability
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Spreadsheets; We generate 5 detailed spreadsheets that provide the

foundation for your budgets and targets.

Historical Averages Spreadsheets; 

We look at the historical numbers and percentages separately to paint a

clear picture of how you got to your current financial position

Account List spreadsheets from your accounting software; 

During our analysis of your account list we often find discrepancies

overlooked prior to our investigation 

Profit and loss spreadsheets; 

The future will be based on the past combined with your vision

Balance sheet spreadsheets; 

We blend your balance sheet and P&L to accurately define your KPI'S that

will mean the most to you

We help you understand if you can afford to spend money 

BEFORE you commit your cash

We calculate spreadsheets to use as your baseline numbers
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