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BULLETIN INFORMATION                                                                         

 November 18th, 2020 
  

TYPE: Information NUMBER: LR-028-20 

SUBJECT:  Conductor Only Final Terminal Arbitration Ruling  – TCRC Canada 

DETAILS 

Attention – Canadian TCRC T&E Employees  

Four disputes relating to Conductor Only Freight crew work restrictions at the Final Terminal were 
resolved by an Arbitration Hearing held on November 11th, 2020.   
 
The Arbitration Awards are summarized below. The complete Awards are appended.   
You must ensure that no claims are submitted that are contrary to the rulings in the awards. 
 
The four awards answer the following questions: 
 
Question 1:  Can the company require inbound Conductor-Only crews at the Final Terminal to make a 

set off of cars into a number of tracks where, based on the length of the tracks, a lesser 
number of tracks could have been used? 

Answer: No, however, in the event this occurs in the future, the affected Conductor Only crew 
will be entitled to 100 (chargeable) miles. In addition, the next available Trainperson 
who should have been called will be entitled to 100 (non-chargeable) miles. If these 
circumstances apply to you on or after November 12th, 2020 you may enter an IP Claim 
with all pertinent details and you must reference “Q&A #1 of Bulletin LR-028-20”. 
Failure to provide sufficient information will result in the rejection of your claim.  

 
Question 2:  Can the company require a Conductor Only freight crew to yard a train within the Final 

Terminal at a customer facility? 
Answer: Yes. The Arbitrator also noted that spotting a customer facility that involves the 

placement of specific cars at specific locations within the facility is to be distinguished 
from yarding a train in the least amount of tracks in accordance with Conductor Only 
provisions and the Company cannot require the Conductor Only crew to “perform extra 
moves beyond that”. In the event this occurs in the future, the affected Conductor on 
the Conductor Only crew will be entitled to 100 (chargeable) miles and the Engineer will 
be entitled to 100 (chargeable) miles at Yard Rates. In addition, the next available 
Trainperson who should have been called will be entitled to 100 (non-chargeable) miles. 
If these circumstances apply to you, you may enter an IP Claim with all pertinent details 
and you must reference to “Q&A #2 of Bulletin LR-028-20”. Failure to provide sufficient 
information will result in the rejection of your claim. 
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Question 3:  Can the company require a Smiths Falls Conductor Only crew, after yarding his train at the  

destination yard in the Montreal Terminal, to lift locomotives not pertaining to their train 
from the destination yard (Hochelaga) and transfer them to St-Luc Yard? 

Answer: No.  In the event this occurs in the future the Conductor Only crew will be entitled to 
100 (chargeable) miles each. In addition, the next available Trainperson who should 
have been called will be entitled to 100 (non-chargeable) miles. If these circumstances 
apply to you on or after November 12th, 2020 you may enter an IP Claim with all 
pertinent details and you must reference to “Q&A #3 of Bulletin LR-028-20”. Failure to 
provide sufficient information will result in the rejection of your claim. 

 
Question 4:  Can the company require a Smiths Falls Conductor Only crew at the Final Terminal to set 

off car(s) at the CN Taschereau Yard after arriving at CP’s St-Luc Yard? 
Answer: Yes. 
 

All employees are reminded of their responsibility under the Honour System to ensure that their wage 
claims are submitted accurately.   
 
You are your own timekeeper.  You are responsible for your timeslips (even if submitted by a fellow 
employee).   
 
You must make every effort to understand and apply your Collective Agreement, Method of Pay, 
Instructional Bulletins, and Local Rules correctly. 

 
Labour Relations  
Canadian Pacific 
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