
	The links RESIDENTS committee INCORPORATED ANNUAL GENERAL meeting MINUTES 

	

	Location:
	Temporary Club House
	

	Date:
	Tuesday, 28 October 2025
	

	Time:
	4pm
	

	Facilitator:
	Greg Lawton
	



Agenda Items
	
	4:00pm
	Attendees
41 residents refer attached list
Apologies
Reg Farrell, Jull Brigden, Sue Elliott, Jen Graham, Steve Wood, Leonie Nunnari, Annette Walker, Liz Picker, Cheryl Cosgrove

	

	
	4:10pm
	Chairperson Report for year read and copy attached 
Accepted by Alan Cosgrove 
Seconded by Frank Nunnari
	

	
	4:20pm
	Secretary Report for year read by Greg Lawton on behalf of Sue Elliott who was unable to attend. Copy attached 
Accepted by Peter Hill
Seconded by Christine Deaner
 
	

	
	4:30pm
	Existing Committee stood down in line with The Links Residents Committee Incorporated Constitution  
Meeting handed over to Independent member of The Links community (Cheryl Alexander) who then ran the meeting for the election of the new Committee for 2025/2026
	


Results 
There were 8 nominations for positions on the new committee and as the Constitution of The Links Residents Committee Inc allows for there to be 8 members, all members were elected without the nee for a vote for any positions.
The new committee is as follows;
Chairperson		Kerri McFarlaine
Secretary		Greg Lawton
Committee members
			Greg Carter
			Frank Nunnari
			Reg Farrell
			Jen Graham
			Judie Darke
			Stuart Robinson
Congratulations to the 2025/26 committee
Thank you Cheryl Alexander for offering your time to run the election
FIRST MEETING MINUTES OF 2025/2026 COMMITTEE
AGENDA ITEMS
Web Site adoption
General Business from the floor.
Web Site adoption.
	The discussion was around the cost of trying to properly communicate with all residents on a regular basis. A suggestion was made that we set up a closed web site managed by The Links committee/Social club to have all communication thereon including minutes of meetings, social events, ability to accept payments for trips etc. It would be a reference point for all things The Links.
Discussion was mainly positive and accepted there is a cost for such a facility but would be worth it in the long run.
Suggestions were made as to whether the new Club House would have some form of facility to make bookings etc and that is to be investigated.
Other places (eg Ocean Shores) have something similar but it is managed by the Operator Management team. It was suggested our web site should be self sufficient.
It was also raised that communication around resignation and appointment of committee members throughout the year could have been better communicated and it is the belief a facility such as this would assist in overcoming those sorts of issues.
Motion. A motion was raised that the new committee look into the development of a closed web site for the Residents and Socils Club committees to utilize for communication.
It was accepted by Kerri McFarlaine and seconded by Anne Mainwaring.
The Motion was voted on and accepted. 
Bank Account
The suggestion for a bank account for the Social Committee be set up. The background is that the current bank is owned by one resident with a couple of signatories to act on the account. This was the best way when The Links first started with a small population but potentially has issues going forward now there is an incorporated body for the community.
Motion A motion was raised that the new committee investigate opening a new account in The Links Residents Committee Incorporated name designated to Social Committee to replace the existing bank account.
Accepted by Greg Lawton
Seconded Mike Mainwaring
The Motion was voted on and accepted
Meeting close 5:10pm.

