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Goals
1. Invest 20 minutes per month

2. Increase long-term interest revenue 
(higher yield than LGIP usually)

3. Gain credibility in your city 
with quality reporting

4. Simple enough to teach others 
(succession planning)



The Steps
1. Decide how much you can invest
2. Confirm funds available
3. Choose maturity date
4. Check rates
5. Call the broker, execute the trade
6. Alert safekeeper
7. Record rationale
8. Update spreadsheet
9. Journal entry
10.Update monthly report



20 Minutes per Month?
1. Decide how much you can invest
2. Confirm funds available
3. Choose maturity date
4. Check rates
5. Poll the brokers, execute the trade
6. Alert safekeeper
7. Write your rationale
8. Update spreadsheet
9. Journal entry
10.Update monthly report



How To Start
1. Decide how much you can invest



Where is our cash now?

1. Take inventory
2. Create a monthly trend graph
3. Understand the ins and outs
4. Understand your reserves
5.  Your portfolio manager relies on you



Safety – Liquidity - Yield

3-year look back

2019 - 2023 



Safety – Liquidity - Yield
“Risk is Asymmetrical in government” 

Ben Finkelstein, The Politics of Public Investing



Safety
How much do we need?

Checking:
o  Never bounce a check
o Accounts Payable
o Payroll
o LGIP is 1 day away



Liquidity 
How much do we need?

State Pool:
o  Seasonal fluctuations

Investable:
o  Fixed Reserve balances
o Unbudgeted, unspendable fund balances

oCapital?
oDebt?
o Internal Service?
oBUT . . . plan for unplanned emergencies 

(no budget goes unamended)



How To Start
2. Check Brokerage Balance



Move Money if Needed

LGIP Checking

Brokerage 
Account 

with 
Safekeeper



Is  the
$$  here?



Don’t Forget to Sweep Interest

LGIP

Investments

Brokerage 
AccountChecking



How To Start
3. Confirm Next Maturity Date



Choose Your Maturity 



Why Bullets

1. They won’t be called

2. You only buy them once

3. No surprise reinvestment risk

4. This is about 20 minutes a month!



By having assured safety and liquidity, 
we increase yield and lock it in for longer

in normal conditions over time

Yield Curve

60 months 
is here

Guess 
what’s 
here?



Choose Your Maturity



How To Start
4. Check where rates are



Know the Rate You’ll Get

Yesterday’s Treasury Rates (and maybe a trend)



Know the Rate You’ll Get?

This is the hardest part – which day to buy?

Sometimes following your own strategy with discipline means 
you just hold your nose even when the rates stink 

and you make your best purchase that day.



Know the Rate You’ll Get

Treasury Rates 20 minutes ago



Know the Rate You’ll Get
This morning’s Agencies



How To Start
5. Call the Broker



Prepare to Call the Broker

Tomorrow morning, you’ll get three emails before 9:00 am

Send this in the afternoon after markets close today



Prepare to Call the Broker

Know 
1. The dollar amount
2. The maturity date
3. The options you (don’t) want
4. The rate (ish)

“I’m looking to fill June 2027 with $1 million, 
a Treasury or an Agency, non-callable, what 
do you see?



How To Start
6. Safekeeping Transmittal



Broker Sends Trade Ticket



Authorize Your Safekeeper



Custody Transaction

LGIP

Investments

Brokerage 
AccountChecking



How To Start
7. Write up your Rationale doc



Document Rationale 



How To Start
8. Update your spreadsheet



Jan-28 91282CGH8 US TREAS 2023-071 8/9/23 1,000,000         97.3125           973,125              979,570           1/31/28 1,461  4.164% 40,523        3.50% 35,000        14.86       
Feb-28 9128283W8 US TREAS 2023-072 9/13/23 1,000,000         93.1250           931,250              951,719           2/15/28 1,476  4.480% 41,720        2.75% 27,500        15.01       
Mar-28 91282CBS9 US TREAS 2023-073 9/20/23 1,000,000         86.7080           867,080              893,945           3/31/28 1,521  4.530% 39,279        1.25% 12,500        15.47       
Apr-28 91282CHA2 US TREAS 2023-074 10/12/23 1,000,000         95.5547           955,547              978,906           4/30/28 1,551  4.590% 43,860        3.50% 35,000        15.77       

May-28 9128284N7 US TREAS 2023-076 11/29/23 1,000,000         94.0313           940,313              954,531           5/15/28 1,566  4.361% 41,011        1.25% 12,500        15.92       
Jun-28 91282CCE9 US TREAS 2023-075 11/14/23 1,000,000         86.0216           860,216              890,078           6/1/28 1,583  4.703% 40,452        1.25% 12,500        16.10       
Jul-28 91282CCR0 US TREAS 2023-077 12/8/23 1,000,000         86.8477           868,477              876,406           7/31/28 1,643  4.140% 35,958        1.00% 10,000        16.71       

Aug-28 9128284V9 US TREAS 2023-078 12/14/23 1,000,000         94.3867           943,867              952,383           8/15/28 1,658  4.210% 39,741        2.88% 28,750        16.86       
Sep-28 91282CJA0 US TREAS 2023-079 12/22/23 1,000,000         103.1680         1,031,680          1,025,352        9/30/28 1,704  3.890% 40,132        4.63% 46,250        17.33       
Oct-28 91282CDF5 US TREAS 2024-080 1/11/24 1,000,000         88.7109           887,109              891,289           10/31/28 1,735  3.981% 35,312        1.38% 13,750        17.64       

Nov-28 91282CDL2 US TREAS 2024-081 1/19/24 1,000,000         88.8396           888,396              895,156           11/30/28 1,765  4.051% 35,989        1.50% 15,000        17.95       
Dec-28 3130AXQK7 FHLB 2024-083 2/5/24 1,000,000         103.0800         1,030,800          1,030,800        12/8/28 1,773  4.041% 41,651        4.75% 47,500        18.03       
Jan-29 3133EPW84 FFCB 2024-082 1/26/24 1,000,000         99.2500           992,500              992,183           1/18/29 1,814  4.043% 40,123        3.88% 38,750        18.45       

66 65,000,000       62,712,493        63,694,965     3.189% 2,072,705  
98,342,604       96,055,097        97,037,569     Avg. Yield 3.938% 3,872,339  3.376% 3,319,584  573.31    

 Cusip  Issuer  Inv#  Settle  Face Value  Price  Cost  Market Maturity  DTM  YTM  Yield $ 
Coupon 

%  Coupon $ WAM
State Pool LGIP 33,342,604       33,342,604        33,342,604     2/1/24 1          1,799,634  5.397% 1,799,634  0.34         

-               -           
Feb-24 3135GOV34 FNMA 2021-011 12/16/21 1,000,000         103.7530         1,037,530          999,670           2/5/24 5          0.726% 7,533           2.500% 25,000        0.05         
Feb-24 3130AV4V1 FHLB 2023-057 2/27/23 1,000,000         99.8989           998,989              999,517           2/27/24 27        5.230% 52,247        5.125% 51,250        0.28         
Mar-24 3130AB3H7 FHLB 2021-010 12/7/21 1,000,000         103.6546         1,036,546          996,865           3/8/24 37        0.736% 7,629           2.375% 23,750        0.38         
Apr-24 9128286R6 US TREAS 2021-008 11/24/21 1,000,000         103.6094         1,036,094          992,422           4/30/24 90        0.750% 7,771           2.250% 22,500        0.92         

May-24 912828WJ5 US TREAS 2023-060 3/2/23 1,000,000         96.9390           969,390              991,914           5/15/24 105     5.150% 49,927        2.500% 25,000        1.08         
May-24 912828XT2 US TREAS 2021-007 11/17/21 1,000,000         103.2227         1,032,227          989,180           5/31/24 121     0.715% 7,380           2.000% 20,000        1.24         
Jun-24 3130AV7F3 FHLB 2023-061 3/8/23 1,000,000         99.8260           998,260              999,254           6/14/24 135     5.400% 53,906        4.250% 42,500        1.39         
Jun-24 91282CCG4 US TREAS 2021-005 11/8/21 1,000,000         99.1680           991,680              981,719           6/15/24 136     0.572% 5,672           0.250% 2,500           1.40         

                                                                        
                                                                        
                                                                           

                                                                                  
                                                                            
                                                                            

                                                                           
                                                                                 

                                                                      
                                                                     

                                                                               
                                                                               
                                                                               
                                                                               
                                                                               

                                                                              
                                                                              

Update Your Spreadsheet



Updated Spreadsheet



How To Start
9. Journalize the transaction



Journal Entry

Investments $992,500.00
Interest Revenue 861.11
Cash (993,361.11)



Investments $992,500.00
Interest Revenue 861.11
Cash (993,361.11)

Q: Why net the Debits to Investments $1,000,000 and 
Discount $7,500?
A1: Because the Credit to Discount goes to Investments
A2: Ditto for Premiums
A3: Your year-end mark-to-market is going to adjust 
Investments to fair market value

Q: What’s the Debit to Interest Revenue about?
A: Your coupon payment will be for a full six months 
(180 days) and you didn’t own the asset for the full six 
months. You’re left with the net.



How To Start
10. Reporting



Monthly Reporting



Monthly Reporting



Monthly Reporting



Monthly Reporting



Goals, revisited
 Update policy, set up safekeeping, 

qualify brokers, know your cash history

 Invest 20 minutes per month

 Gain credibility with earned revenue and 
credible reporting

 Teach others on your team



20 Minutes a Month?
1. Decide how much you can invest
2. Confirm funds available
3. Choose maturity date
4. Check rates
5. Call the broker, execute the trade
6. Alert safekeeper
7. Record rationale
8. Update spreadsheet
9. Journal entry
10.Update monthly report



Don’t neglect to do good 
because of fear of risk

Some of your value 
comes from 

what others are afraid of



Thank You
Please provide feedback 

to the conference organizers

Steve.Groom@CityOfFederalWay.com
Chase.Donnelly@CityOfFederalWay.com 



Questions You Might Be Thinking?

1. How do you find your brokers?
2. How do you choose safekeeping?
3. What questions do you get from auditors?
4. How hard is year-end accounting?

• Market Value adjustment
• Interest accrual
• ACFR notes and tables

5. Why we NEVER buy a 12/31 maturity?
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