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Mission Statement

Dardar Quality Consulting
Where QHSE Expertise Meets
Operational Excellence

To empower organizations with expert-driven QHSE
solutions that elevate safety, enhance quality, and ensure
sustainable operational excellence. We are committed to
delivering practical, compliant, and high-value strategies
that protect people, preserve reputation, and promote
continuous improvement across industries.

At Dardar Quality Consulting, we specialize in advancing
performance, compliance, and culture through impactful
Quality, Health, Safety, and Environmental (QHSE)
consulting. Rooted in decades of experience across the
energy and industrial sectors, we help organizations
streamline operations, achieve regulatory alignment, and
cultivate a safety-first mindset.

Vision Statement

Who We Are

Whether you need support for your existing QHSE team
or a complete solution, we're here to help. We don’t just
check boxes—we deliver value. Our customized,
sustainable solutions are built on deep industry expertise
and are designed to enhance both compliance and
operational efficiency.

Michael brings over 20 years of QHSE experience in
the upstream oil and gas industry. A Board-Certified Safety
Professional (CSP) and Certified Manager of Quality and
Organizational Excellence (CMQ/OE), he has led initiatives across North America, Latin America, and the Caribbean.

He’s a four-term President of the American Society of Safety Engineers – Bayou Chapter, a recipient of the National
Safety Council’s “Rising Star of Safety” award (2017), and an educator at Nicholls State University. Michael is also
the former co-founder of Safework Solutions and currently serves as HSEQ Director for a leading marine
construction and offshore diving company in the Gulf of Mexico.

Why Choose Us

About the Consultant
Michael R. Dardar, CSP, CMQ/OE
Founder & Lead Consultant

To be the trusted partner of choice for QHSE
excellence—recognized for our integrity, innovation, and
unwavering commitment to helping organizations
achieve safer, smarter, and more successful operations
worldwide.

Our Services
Incident Case Management1.
Comprehensive Case Oversight
Collaboration with Third-Party Providers
Development of Protocols and Procedures
Incident Command Center Development

Auditing & Inspections3.
Management Review and Internal Audit Preparation
Compliance Audits and Inspections
Worksite QHSE inspections

Quality Management Systems4.
Implementation & optimization
ISO 9001, API Q1, API Q2
Certification readiness

Analytics5.
Develop KPI Metrics
Analyze Areas of Organizational Risk
Develop targeted solutions

Third-Party Compliance Management6.
ISNetworld
Avetta

Veriforce
DISA

and many others

Safety Training Facilitation7.
Training Qualifications (TQs)
Operator Qualifications (OQs)

Management System Procedure
and Program Planning

2.

Development of Manuals, Procedures,
Work Instructions, etc., that align with standards
and stakeholder expectations
Technical Writing
Document Management and Control


