KCSP Meeting Minutes 1/5/2026

6:30 pm Edgemont Elementary
Meeting called to order @ 6:34 pm

Dana

Please Roster - Hill opens on Friday

Hill protocols PIC is in charge unless they defer or you turn them over to higher level of care
PIC calls or directs a 911 call. Give details to 911 and they decide what type of ambulance
Only needed patrollers in the aid room.

Trauma pack and AED to be kept at the top of the lift shack top of 3. Friday, things will be
moved to the Top Shack

If a Trauma Pack is needed, ask for it. It will NOT be automatically brought

Light switches to turn on for Skier’s Lane.

Baxter - not at meeting

Hill updates - whole mountain open on Friday, Jan 9.

Nate - not at meeting

Paul

Dean

School kids ski nights - Wednesday night, 100 students - please roster

Skiing wasn’t bad today.(Monday)
The top of the mountain cannot be groomed, but it can be skied.
Accident Investigation (Al) - Read Policy and Procedures pg 25--26
Al - if it is a man-made object, it needs to have an Al
List the types of Incident Accidents that require an Al
o Serious head injuries
Spinal injuries
Collisions of any kind
Lift-related incidents
Deaths
Incidents involving angry or critical guests.

o O O O O

o Collision with a man-made object
Paid Patrol will be there to document the Al. The PIC is responsible for completing the Incident
Report.
If you see anyone making a jump, patrollers need to ask them to stop, remove it, or report it to
management, and they will remove it.
Can skiers do any aerials during jumps at KCSP? Patrollers said they have seen patrons doing
flips and other stunts.

White Board - Mounted in the aid room. Please sign in when your shift starts. If you are there
more than one shift sign all your shifts on the whiteboard.

Gledhills will have all the accurate times starting Friday.

Incident forms must be completed in full.

shift credit is at the discretion of the HC.



Rick
e House Keeping -
o Ifan O2is used in a trauma bag, it needs to be restored with a new tank
o Put the used O2 bottles on the counter for Steve B.
o If you use the trauma bag during an accident, document in the Accident Report

e Tower Pads

Two patrollers make the job easier,

Loosen straps,

Lift pad and shake to get snow off.

Kick snow underneath the pad; pad needs to be on top of the snow,
Tighten the straps from the bottom up to keep the pad in place

O O O O O

e Fencing responsibility - Mountain Team is in charge of fencing; however, we are a team. Help
them out and do what you can.

Scott Norr
e Candidate update - OET - training started during early December with the patrol room protocol,
but it will Hard Start on January 10th. 7:30 am - 14:30 Hard Stop, then OEC practice until 15:45
e 10 candidates - 7 ski, 3 board
e Scott went over the entire list of instructions and training to form a well-seasoned patrolle

Snowboard Instructors Ski Instructors
Stan Steve

Logan Matt

Cody Rick B

e New Maps are being established.
e Mach Day has not been set yet.

Mike Shaw
e WWII - 10th Mountain Division - 90 Ib.Rucksack Challenge- Feb. 18th at Kelly’s 7:00pm. Skin,
Hike, Snowshoe 1500 ft of incline. You can carry a pack or carry nothing. Just join the
challenge and enjoy. Be there at 6:30 pm
e Prizes were given to participants last year.

OET Senior
e March 1st @ Pinecreek
e Contact Donnie H.for info and training opportunities

Margaret Marshall
e Senior OEC update - On the patrol for more than one year, you can be a senior. Contact
Margaret
e Test March 21st

Dana - Adam Dean wins a new pick-up
3 Patrollers—guess who -

John Murdock

Teri Mclsaac

Ben Pearson



Dana will hand certification tickets out after the meeting.

Brian Pyper
OEC Skills - Diagnosis of injury Round Robin



