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Date: March 19, 2026  
Time: 5:30 PM - 6:30 PM  
Location: Tulip City Rod & Gun Club
Called to Order: 5:30pm

Board Members Present: Eric Church, Schroeder, Jarrod Timmer, Kurt Koops, Mike O’Donnell, Roger Vorac, Aaron Smuda, Andrew Semrinec 

Board Members Absent: Erik Alberg, David Kruen, Steve Fenske, Jeff Siegers

Agenda Items Old Business minutes approved

· Recording of Meetings: Tabled / not enough members.  

· New website / Newsletter: Vote. - Yes, to vote to continue developing.
· Secure sight
· Able to renew and get new memberships (when added)
· Sign up for newsletter
· Add merchandise
· Public able to make payments
· Possibly promote sponsors (trade sponsorships with businesses?)

· Memberships: Current count?  509

· Membership Management: Looking for a volunteer.
· Aaron and Jen Smuda are no longer available unless we go with electronic new and renewal forms. 

· Workday: NEED TO PROMOTE
Scheduled for April 11 to earn work credits. Tasks include:  
  		- Replace ceiling tiles  
- Lights (convert to LED); Jarrod Timmer to research costs, options, etc.  
 		- General maintenance  
   		- Carpet for rifle range  

· Committees:  NEED TO PROMOTE
    	- Possibly form a technical committee for social media and tech recommendations.  
    	- Tech committee and member fellowship committee.  


· Gun Show Table: UPDATE
· 51 people stopped and showed interest
· Ideas mentioned - vestibule between office and range, better 7-yard marker (maybe on the floor), new door stops that lock in the up position, have a information board by the road for when the chain is up, have online new and renewal memberships, archery shoots.  

New Business & Tabled agenda: 

· Member only swap meet.

Adjournment: 6:28pm 

Minutes Prepared By: Schroeder

Next Meeting: April 16th @ 5:30pm
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