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Talk about Infrastructure Prioritization (IP)
Self-introduction
New City of SD - Planning Department initiative in conjunction with ECP
Why are we here? Gather feedback about infrastructure priorities in this community.
Date of launch. Southeastern CPA is the first community in this process.
IP has an important focus on community engagement
Ideas for the Inclusive Public Engagement Guide are being piloted in these community events


City Infrastructure

What is Why is infrastructure
Infrastructure? important?
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Most of the public spaces that we use on a day to day basis such as our streets, parks, libraries are all part of the infrastructure that City manages. Streets help people get from one place to another such as from home to work, or to parks and other places of enjoyment. City of San Diego has several departments such as Park & Recreation Department, Library department, Fire Department, Transportation Department and so on. Every project is a collaborative effort across several departments. In front of you today are two City departments - City Planning department and Engineering & Capital Projects department. While the City Planning department staff will lead community meetings and activities to gather feedback on community priorities for infrastructure; the Engineering & Capital Projects department will develop the City’s Five Year Capital Infrastructure Planning outlook and also build majority of the projects. 

As needs are always greater than what the funds can support; prioritization of infrastructure is an important step in the budget process. We want to hear from you and understand your community priorities so we can plan better. 

 


What is infrastructure?
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Here are some examples of different infrastructure categories that are built and managed by the City. 


Capital Improvements Program (CIP)

Long-Term Planning Funding Gap

Program
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Address Current
Infrastructure Needs
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New Replacement Rehabilitation
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Here are some examples of different infrastructure categories that are built and managed by the City. 


Project Prioritization - CP 800-14

Factors that make an infrastructure project score higher

Avoid or minimize the risk to health,
safety and environment.

Serve high population densities and
areas experiencing the most growth.

and revitalization efforts in Structurally
Excluded Communities.

® 7\% Contribute to economic development

Provide partnership opportunity with
other local, state or federal agencies.

Benefit Communities of Concern identified
by the Climate Equity Index.

@ Have an identified funding source.

—, A/

Can be delivered the most
expeditiously.
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Along with community input on priorities, several other factors go into prioritizing infrastructure needs. 
Legal Compliance and Risk to Health, Safety and Environment – Project avoids or minimizes the risk to health, safety and the environment based on a condition assessment of infrastructure, or the lack of infrastructure. Also, to what extent the project minimizes liability for failure to comply with state or federal law.
Asset Condition and Level of Service – The existing infrastructure fails to meet the basic level of service. The project serves areas with higher population densities and areas experiencing the most growth. It improves the overall reliability of the infrastructure and extends its useful life. It reduces maintenance expenditures and avoids significant future costs. Project addresses an infrastructure or facility deficiency identified in City plans.
Equal and Equitable Community Investment – Project benefits Structurally Excluded Communities and contributes to economic development and revitalization efforts in Structurally Excluded Communities. It reduces or avoids negative impacts to the community when infrastructure is out of service. Project improves access for people of all ages and abilities.
Sustainability and Conservation – Project benefits Communities of Concern as identified by the Climate Equity Index. It advances the Climate Action Plan goals and promotes climate resiliency. It promotes other modes of travel, such as walking, bicycling and public transportation. It contributes to habitat protection and biological diversity. It results in greener neighborhoods and reduces or avoids the potential public exposure to pollutants, contamination and other hazards to public health and the environment.
Funding Availability –  Projects with a high likelihood to receive funding (grant funds or cost-sharing from outside entities) shall receive a higher score. Projects that have an identified funding source will be scored higher. Projects that require funding to complete an ongoing phase will be scored higher than those that need funding for the next phase of the project.
Project Readiness – Project scores will increase as the project lifecycle progresses. For example, a project in construction will be scored higher than a project in planning. Projects that can be delivered the most expeditiously will be scored higher than projects that have unresolved complex environmental issues or legal challenges.
Multi-Asset Benefit – Project reduces construction costs by potentially grouping with adjacent projects. Project provides for partnering with other local, state or federal agencies (e.g. leverages shared resources).
IF ASKED:
A Community of Concern is defined as: Defined as the top 25% scoring areas from CalEnviroScreen, known as Disadvantaged Communities (DACs), as well as the additional census tracts identified by the Cities of San Diego and Chula Vista through their Climate Equity Index (CEI) reports.
A Structurally Excluded Community is defined as one of the following: 
1. A defined neighborhood, census tract, or Council District having documented low levels of access to City services or use of City services and programs.
2. A defined neighborhood, census tract, or Council District where established indicators suggest disparities are preventing individuals or communities from participating fully in the economic, social, and political life of the City. 
3. A defined neighborhood, census tract, or Council District impacted by historic racialized policies and practices that have maintained unfair racial outcomes due to institutional racism.




Infrastructure Prioritization

Online Survey is Open

Infrastructure Prioritization Survey

The City of

SAN DIEGO

We want to hear from you! Please take this survey to help us prioritize
infrastructure projects and improvements in the City. Input gathered
through this survey and other input received will be reviewed and
considered as we develop project lists for the Capital Improvement
Program (CIP). The deadline to fill out this year's survey is July 31, 2023,
to be considered for the annual budget process for fiscal year 2025.

I Community Needs &

Which of the following types of public facilities are mostimportant to
you?*

Please rank your choice from 1-¢ in order of priority, 1 being the facility that should be
prioritized the most.

Parks, recreation centers, and places to play
Safer sidewalks and bike lanes

Open spaces (trails through nature)
Libraries

Public markets and other gathering areas

Other
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Opportunity to take the online survey: purpose and what will be done with the information.


" CIP Development

What is the process?

Eall

Project ideas are sent
to the responsible
Asset Managing
Departments.
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Summer

Project ideas from the
CPC and individuals are
submitted to City
Planning by September.

Winter

The City will post a public
report detailing input
received and which projects
were selected for the plan.

000
W/ Department plans are

Fall

Departments use factors such
as priority scores and public
input to prepare their
infrastructure plan.

Fall-Winter

incorporated into the CIP Five-
Year Outlook summarizing
funding needs for the projects
which is sent to DOF in December
for budget allocation.
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Process:
·         Ideas are submitted online or at an in-person engagement event or through online survey.
·         Projects are evaluated for operational needs, funding, council office input, community input, alignment with adopted plans and scoring criteria found in Council policies on infrastructure prioritization (e.g. equity and sustainability) 
·         The City prepares a Citywide five-year infrastructure plan that summarizes the funding needs for selected projects.
City reports back on which projects were selected in February 
·     
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Department of Finance (DOF) <
Budget Cycle
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Process:
·         Ideas are submitted online or at an in-person engagement event or through online survey.
·         Projects are evaluated for operational needs, funding, council office input, community input, alignment with adopted plans and scoring criteria found in Council policies on infrastructure prioritization (e.g. equity and sustainability) 
·         The City prepares a Citywide five-year infrastructure plan that summarizes the funding needs for selected projects.
City reports back on which projects were selected in February 
·     




Helpful Links
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Infrastructure Prioritization Engagement
Learn how to get involved!
https://www.sandiego.gov/planning/programs/work
-programs/infrastructure-prioritization-engagement

Capital Improvement Program (CIP)
https://www.sandiego.gov/cip

FY25 Proposed Budget
Available April 15, 2024
https://www.sandiego.gov/finance/proposed
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Opportunity to take the online survey: purpose and what will be done with the information.
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