Agency Executive Director Orientation
Reference Materials

Introduction

Medicaid agency orientation modules

Session One: Session Five:
*+ Home and Community Based * Abuse, Investigations, &
Services Incidents
» Service Equity * Monitoring, Inspections, &
Violations
Session Two:
*  Documentation Session Six:
+ Staffing Requirements
Session Three: * Provider Financial
* Health & Medical
 Food and Session Seven:
+ Emergency Plans & Fire
Session Four: Safety
» Delivering positive behavior » Getting Ready for Your First
supports Referral and Entry
* Providing support with people’s
finances

To prepare for each session you should:

[1 Review the associated reference materials.
[] Complete the pre-test.
L1 Think about the self-reflection questions
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