
	MRMS REsearch Foundation 
Board of Trustee Meeting Minutes

	Location:
	Sioux Falls SD (Via Teams)
	

	Date:
	01/27/2025
	

	Time:
	10:00AM
	

	Facilitator:
	Dr. Tracy Diefenbach
	




Attendance: Dr. Tracy Diefenbach, Darcy Wood (virtual), Jessica Chiak, Becky Burdick, Marcia Punt, Gail Rathert (Virtual)
	
	10:30PM- 4:00PM
	2023-2024 Development phase, Board created. Official reporting started December of 2024. 
1. Review of MRMS Research Foundation Planning. (Strategic Plan)
2. Discussion of official Branding and Marketing (Becky) (Suggestion of new brand campaign). 
3. Suggestion of new Marketing Guide (Becky)
4. Fundraising Initiatives and Events (Jessica)
5. Review of current MRMS Education, Programming Ideas (Marcia/Tracy/Darcy)
6. Current 501c3 Status: 990N Postcard, and C1 and C2 Reporting on track. All information was sent in on time and is posted on the website for public review. C1 sent it December 13th, 2024, and C2 is due in August (has been completed)(Tracy)
7. All policies, bylaws, EIN approval letter, and other required documentation has been posed to the website. (Tracy). 
8. Social media accounts have been created. 
	Sioux Falls

	
	
	9. Discussed ideal location for the foundation (central site: Sioux Falls, Minnesota, close to airport, medical facilities, and universities (research). 
	Sioux Falls

	
	11:30AM
	10. Discussed fundraising ideas (local ranch opportunities, and itemized budget specific to fundraising efforts). 
	

	
	3:30PM
	11. Set schedule for review of calendar meetings, discussion of scheduling issues, and created a follow-up plan for future BOT meetings.  Health issues and regular work schedules require weekend or evening teams meetings. 
	

	
	4:00PM End 
	The BOT will meet in one week to conduct a follow-up. May have to be individual calls to accommodate work schedules.  Follow-up on Branding, fundraising ideas, and budget.  Due October 01, 2025. 
	Virtual Meeting


Additional information
All Board members conduct business communication virtually, by email (per bylaws), or in-person. 
Next BOT meeting 02/12/2025 (Virtual) Minnesota. 
