Task Name Finish Duration  |% Start Finish
Variance Complete! Nov Dec | Jan Feb ar Apr May Jun Jul Aug Sep oct Nov Dec Jan Feb | Mar Apr May
! Overall 40days 306days 8%  Tuel/2/18 Tue3/5/19 Overall
v Notice to Proceed 0 days Odays  100% Tue1/2/18 Tue 1/2/18 otice to Proceed ¢ 1/2
3 Site Work -35days 293days 37%  Wed1/3/18 Fri2/15/19 Site Work
4 Erosion Control ~ 35days  11days 100%  Fri2/9/18  Fri2/23/18 Erosion Conftrol e 100% |
5 v Demo/Abatement 5 days 34 days 100%  Wed 1/3/18 Tue 2/20/18| 10¢
6 | Mobilization 5days 0 days 100%  Mon 2/26/18 Mon 2/26/1{ Mobilization ¢ [2/26
7 (= Clearing/Grading 1 day 17 days ~ 65% Fri2/23/18  Mon 3/19/1{ d i
s |E Storm Sewer 10days  15days 0% Mon 3/19/18 Fri 4/6/18 Stofm Sewdr
o = Sanitary Sewer  -Sdays  3days 0% Mon 3/19/18 Wed 3/21/1{ Sanitiry Sewdr
Water Lines Sdays  Sdays 0% Thu 3/22/18 Wed 3/28/1 ater Lies
= Curb & Gutter ~ -35days Sdays 0% Mon 12/31/1iFri 1/4/19 Curb & Gutter‘m
Sidewalks -35days  15days 0% Mon 1/7/19  Fri 1/25/19 Sidewdlks
Paving -35days 5 days 0% Mon 1/28/19 Fri 2/1/19 Paving
Landscaping -35days  10days 0% Mon 2/4/19  Fri 2/15/19 Landscaping -,
Power/Site Lighting7 days 20 days 0% Mon 4/16/18 Fri 5/11/18 ite [ighting )
AT&T Service 7days  10days 0% Mon 5/14/18 Fri 5/25/18 ATET Service T
Building -40days 250days 0%  Wed 3/21/18 Tue 3/5/19 Building _ juled
Start Footings Odays  Odays 0% Wed 3/21/18 Wed 3/21/18] Starf Footings ¢ 3/21
Footings 12days  10days 0% Wed 3/21/18 Tue 4/3/18 Footirjgs
Columns 12days  10days 0% Wed 4/4/18 Tue 4/17/18 Column:
Podium Prep 12days  20days 0% Wed 4/18/18 Tue 5/15/18 Podjum Prep s )
Pour Podium 12days  10days 0% Wed 5/16/18 Tue 5/29/18; Pour Podium
Start Framing Odays  Odays 0% Tue5/29/18 Tue 5/29/18 Start Framing @) 5/29
Framing -8days  40days 0% Wed 5/30/18 Tue 7/24/18; Framing
Roofing -8 days 15days 0% Wed 7/25/18 Tue 8/14/18 { Roofing
Pre-Rock -8days  Sdays 0% Wed 6/20/18 Tue 6/26/18; Pre-Rock ymm
Plumbing Rough -13days  25days 0% Wed 6/27/18 Tue 7/31/18| Pljmbing Rnugh} )
Sprinkler Rough  -15days  21days 0% Wed 7/4/18 Wed 8/1/18 Sprinkler 3
HVAC Rough -23days  30days 0% Thu 6/28/18 Wed 8/8/18 HVAC Rough )
Electrical rough  -23days  30days 0% Thu7/5/18 Wed 8/15/1{ Electrical )
Fire Alarm Rough |-28days 26 days 0% Thu 7/12/18 Thu 8/16/18 Fire Alarm Rogh ‘
MEP Inspections -28days  5days 0% Fri8/17/18 Thu8/23/18 MEP 7
Framing Inspectiol-28days  5days 0% Fri8/24/18  Thu8/30/18 Frafnirlg Inspection ]
Insulation -30days Sdays 0% Fri8/31/18 Thu9/6/18 Insulation
Insulation Inspecti-30days 1 day 0% Fri9/7/18  Fri9/7/18 insulation Inspectipn 1
Brick Veneer -8 days 21days 0% Wed 7/25/18 Wed 8/22/1{ Brick Veneer )
Siding, -8 days 21days 0% Thu 8/23/18 Thu 9/20/18| Siding N
Storefront Windows-8days ~ 10days 0% Fri9/21/18  Thu 10/4/18 Storefronk Win
Exterior Paint -8 days 10days 0% Fri 10/5/18  Thu 10/18/1
Gutters -8 days 5 days 0% Fri 10/19/18 Thu 10/25/1 Gutters h
Rails -8 days 5 days 0% Fri 10/26/18 Thu 11/1/18| Rai
Order Elevator ~ -8days  1day 0% Wed 7/25/18 Wed 7/25/11 Ofder Elevator )
Elevator Install ~ -8days 40 days 0% Thu11/8/18 Wed 1/2/19 Elevator Insfall g
Stock Sheetrock -30days Sdays 0% Mon 9/10/18 Fri 9/14/18 Stock Sheetfock
Start Drywall 0days 0days 0% Thu9/13/18 Thu 9/13/18 Start Drywall ¢ P/u
Hang & finish Drya -30 days 30 days 0% Mon 9/17/18 Fri 10/26/18 Hang & finish Dryall
Stairs -30days 15days 0% Mon 10/29/18 Fri 11/16/18 stairs }
Gypcrete -30days 5 days 0% Mon 10/29/1iFri 11/2/18 Gypcerete ‘lT
Interior Doors & Tr-30days 14 days 0% Mon 11/5/18 Thu 11/22/1 Interior Doors & Tri
Interior Paint ~ -33days 20 days 0% Tue 11/13/18 Mon 12/10/: Interiof Pain —
Cabinets & Tops -36days  10days 0% Tue 11/27/18 Mon 12/10/: Cbinets & Top: -]
Vinyl (interior unit-36 days 10 days 0% Fri 11/30/18 Thu 12/13/1 Vinyl (interior
Appliance Pkg 1 (d-36days 3 days 0% Fri 12/14/18 Tue 12/18/1 Appliance Pkg 1 (d/w)
Sprinkler Trim -36days 10days 0% Fri 12/14/18 Thu 12/27/1 Sprinkier Trim
alarm trim -36days 10days 0% Fri 12/14/18 Thu 12/27/1 alarf trim
Electrical Trim -36days 10days 0% Fri 12/14/18 Thu 12/27/1 Electrical Trim
HVAC Trim -36days  10days 0% Fri 12/14/18 Thu12/27/1 AVAC Trim
Plumbing Trim ~ -36days  10days 0% Fri 12/14/18 Thu12/27/1 Plumbirlg Trim
MEP Final Inspectior 0 days 0days 0% Thu 12/27/18 Thu 12/27/18 MEP Fihal Inspection ¢ 12/27
MEP Inspections -36days  2days 0% Fri 12/28/18 Mon 12/31/ MEP Inspections
Hardware/Misc ~ -36days 5days 0% Tue 1/1/19  Mon 1/7/19 Hardware/Misc ﬁ]
Carpet -40days  10days 0% Wed 1/2/19 Tue 1/15/19] Carp )
Appl Pkg 2 (final) -40days 3 days 0% Wed 1/16/19 Fri 1/18/19 Appl Pkg 2 (final) iT
Rough Clean -40days 5 days 0% Mon 1/21/19 Fri 1/25/19 Rough Clean
Final Inspection C(-40days ~ 5days 0% Mon 1/28/19 Fri 2/1/19 Final Inspection CO
WB Punch -40days  10days 0% Mon 2/4/19  Fri 2/15/19 WB Punch Y|
Owner Inspection -40days 2 days 0% Mon 2/18/19 Tue 2/19/19 Owner Inspection
Owner Punch -40days  10days 0% Wed 2/20/19 Tue 3/5/19 Owner Punch N
Turnover -40days Odays 0% Tue3/5/19 Tue 3/5/19 Turnover ¢73/5
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