[WHATCOM COUNTY EMS & TRAUMA CARE COUNCIL] April 15, 2021

Education Committee Meeting

Committee Members in Attendance;:

Dawn Cannizzaro, WCFD 17 Dr. Marv Wayne, MPD

Mike Lish, WCFD 11 Steve Cohen, WCEMS

Scott Ryckman, BFD Tony Melillo, SWFA

Darren Branum, WCFD 1 Ben Boyko, WCFD 7

Duncan McLane, WCFD 11 Jared Wilhite, Border Patrol

Ben Russell, WCFD 7 Dr. Ralph Weiche, Supervising Physician
Joseph Frank, BFD Shaun Ward, NWFR

Mike Hilley, WCEMS Jerry DeBruin, WCFD 14

CALL TO ORDER: Jerry DeBruin called the regularly scheduled Education Committee
meeting to order at 1:30 pm.

APPROVAL OF MINUTES: March 2021 minutes, stand as written

REPORTS:

Joseph Frank gave a presentation on unified, uniform CPR training throughout the county.
Resuscitation academy has been training instructors and they are working on the curriculum
that will be distributed to all agencies.

Theoretical timeline:
May- finish up on how to apply a LUCAS device.
June-ALS/BLS transition work done and given to WCEMS for approval.

Need core group of ALS instructors to train. Funding will be needed.

North Region:

Reported our KPI on calls as related to transfers to the trauma center.

Gave trauma review.

New people were voted into leadership at the executive meeting.

May 6"- 4-hour online training offered. The training includes falls and falls prevention,
suicide and PTSD for first responders.

Training Officers:
Training Survey: training officers were interested in seeing breakdown.
Looking at Academy coinciding with EMT Schedule



CQl:

Last meeting was held on April 8"

Dawn is new CQI Co-Chair.

K. Jorgensen brought forward data on nitrous, BLS code red calls, CPR and equipment failures.
There were 56 patient requests, 6 autopsy requests.

Working on how to be better on getting outcomes back to EMT’s
Working on identifying KPI's

CQlI plan is being updated

Discussed putting out a Quarterly report to get out to all the districts.

Epcr committee was formed through the operations committee and is now named Operations
Data Completeness group.

Patient feedback button on ImageTrend has been asked for.

Next meeting will be on July 8.

TAB:

Last meeting was on March 3™

Discussions included:

-2021 Draft work plan

-Equipment Exchange program: new cots were delivered March 8th
-Lucas plates: no recommended changes on that.

-5 medic unit: timeline discussed

-Levy planning items, 2022 schedule.

-Paramedic school: lots of talk about the $200,000/person cost.
-KPI's: need to decide on data set

-Ambulance Franchise Ordinance will be updated.

Hospital:

Census has been trending back up, but still remains low. Nursing staff has been decreased.
Running hospital conservatively due to Covid.

A director is needed and two new doctors are starting in June.

Unfinished Business:

Training survey had 136 responses.

CPAP -will be out in 3 or 4" quarter

RescueHub: There have been changes made that will help solve agency administrative issues.

Good of the order
Thank you to Dawn C., for reaching out to WCFD 7 during a difficult call.

With no further business the meeting was adjourned at 3:07 pm



