
 

 

 

FINANCIAL PLAN OUTLINE 

Creating a financial plan within your business plan is a crucial step to outline how your business will manage its finances, 

achieve profitability, and meet its financial goals. Here's a step-by-step guide on how to create a financial plan: 

1. Executive Summary: 

• Begin your financial plan with a brief executive summary that highlights the key financial aspects of your 

business. Summarize your financial goals, projections, and any notable financial achievements.  

2. Financial Statements: 

• Include historical financial statements (if applicable), such as income statements (profit and loss), balance 

sheets, and cash flow statements, to provide a baseline for your financial projections.  

3. Sales Forecast: 

• Estimate your future sales and revenue, breaking it down by products, services, or market segments. 

• Consider different scenarios, including best-case, worst-case, and most likely sales projections. 

4. Expense Projections: 

• Project your operating expenses, including fixed costs (e.g., rent, utilities) and variable costs (e.g., 

materials, labor). 

• Include a breakdown of specific expense categories and note any assumptions used in the projections.  

5. Cash Flow Forecast: 

• Develop a cash flow forecast that outlines when and how money will flow in and out of your business.  

• Include cash inflows from sales, loans, investments, and cash outflows for expenses, debt repayments, and 

capital investments. 

6. Funding Requirements: 

• Specify the amount of capital you need to start or sustain your business. This includes initial capital and 

ongoing working capital needs. 

• Detail how you plan to secure this funding, whether through loans, investments, or other sources.  

7. Break-Even Analysis: 

• Conduct a break-even analysis to determine the point at which your business covers all its costs and begins 

to generate a profit. 

• Calculate the break-even sales volume and revenue. 

8. Pricing Strategy: 

• Explain your pricing strategy, including how you arrived at your pricing and how it aligns with your financial 

goals. 

9. Budgets: 



 

 

• Create detailed budgets for different aspects of your business, such as marketing, operations, and capital 

expenditures. 

• These budgets should support your financial projections and business objectives.  

10. Financial Projections: 

• Provide a comprehensive set of financial projections, typically covering at least three years into the future. 

Include revenue, expenses, and profitability projections. 

11. Financial Ratios and Key Metrics: 

• Include relevant financial ratios and key performance indicators (KPIs) that demonstrate the financial 

health of your business. 

• Examples include gross profit margin, net profit margin, and return on investment (ROI). 

12. Use of Funds: 

• Explain how you plan to use any funds acquired, specifying allocations for different purposes, such as 

inventory, equipment, marketing, and working capital. 

13. Contingency Plans: 

• Discuss how your financial plan addresses potential risks and contingencies, including a plan for 

unforeseen financial challenges. 

14. Sensitivity Analysis: 

• Perform sensitivity analysis to assess the impact of external factors (e.g., changes in market conditions) on 

your financial projections. 

15. Professional Assistance: 

• If needed, consider seeking advice from financial experts or accountants to validate your financial 

projections and assumptions. 

16. Appendix: 

• Include any additional documents and data that support your financial plan, such as financial statements, 

charts, and graphs. 

17. Regular Review and Updates: 

• Emphasize the importance of regularly reviewing and updating your financial plan to adapt to changing 

circumstances and new opportunities. 

Your financial plan is a critical component of your overall business plan, helping you present a comprehensive and well-

thought-out strategy for managing your business's finances. It should align with your business goals and provide 

confidence to investors, lenders, and stakeholders that your business is financially sound and viable. 

 


