Chapman Beach

Major Projects Committee

Budget prep meeting

March 18, 2021 6:00pm via TEAMS

Committee members present Bob Alger, Peter Potter, Damian Ranelli, and Peter Niro

Marlena Whaley - ex officio, Andy Calderoni — Clerk

Bob Alger called meeting to order at 6:00pm

Pete Potter stated no monies will be requested in the budget by this committee. Pete went on to say
this subject should be included in the April BOD agenda and a request by the committee will be made at
that meeting that the jetty and survey monies appropriation be put on the agenda for the member to
vote on at the Annual Members meeting in May. These monies would come from the general fund. All
of the committee members agreed. Marlena Whaley asked if both items would be called in one vote.
Pete responded that would be decided by the BOD at the April BOD meeting.

Meeting adjourned at 6:06pm

Respectfully submitted
Andy Calderoni

Clerk



