Chapman Beach

Major Projects Committee

July 13, 2021 6:00pm via TEAMS

Committee members present Bob Alger, Peter Potter, Damian Ranelli

Andy Calderoni — Clerk/Recorder

Bob Alger called meeting to order at 6:10pm

Bob reported a deposit check was written to DOCKO for $2500. Coring will begin in 1-2 weeks. Ed Gales
asked what coring is and Bob explained it is the means to test to find ledge and determine best way to
proceed.

Pete reported he has met with Mike Reardon and discussed using iron pipe as markers. He will start
within 30 days. The contract will be in the amount of $10,785.00 plus cost of pipe stakes mylar copies.
Pete also stated the survey will be recorded in the town hall. We will have markers but not monuments.
It was decided we would not delay the start of the surveying until after the summer season.

Discussion regarding TEAMS. It was said the platform seemed easy enough to get on and not so
different than ZOOM. We will discuss it further at the July BOD meeting.

Adjourned at 6:00

Respectfully submitted
Andy Calderoni

Clerk



