‘ PRO-CONSULTING
l‘ SOLUTIONS ——

PEOPLE. PRESENCE. PERFORMANCE.
|




ABOUT US

Pro-Consulting Solutions is a management consulting firm focusing on
providing realistic and executable solutions for growth.

Founded with a vision to be recognized for our expertise across business
sectors, we work with our clients to help them achieve their business
objectives through improvements (wherever required) to enhance
performance and ensure sustainability.

We specialize and assist professional firms and companies with their
® People Strategy & Talent Sourcing requirements
® Enhancing Presence, visibility and ensuring effective outreach
® Analyse and assist in improving people and business Performance

Differentiated by our core values, we believe in "Out of the Box" thinking and
therefore, have an 'open door policy', encouraging our team members to
speak their mind out - to build trust, instill confidence and support creativity.
Adhering to highest professional standards, clear client communication and
honest client feedbacks and analysis have helped us remain distinguished in
such a short span of time.



OUR SOLUTIONS

We assist professional firms and companies with:
® Talent Strategy, Sourcing and Acquisitions

® Law Practice Management including performance
analysis, growth strategy, compensation
benchmarking, appraisals and drafting &
implementing HR /IT/operational policies

® Visibility & Brand Awareness developing an
outreach strategy, creation of brand identity
elements, building web presence, media placements,
networking & industry relations management,
content marketing, social media optimization and
Online-offline event support

® Practice Development Strategy and plan for
expanding practices and to other sectors or
jurisdictions including building relations with global
firms, database creation, prospect identification and
engagement, effort mapping and analysis



OUR CORE TEAM

VIVEK DAS

CO-FOUNDER & PRINCIPAL (LAW FIRM MANAGEMENT & STRATEGY)

Vivek is a Co-founder of Pro-Consulting Solutions and specializes in Strategic
Communications and Client Outreach, servicing some of the best brands in the Legal,
Software, Telecommunication, Hospitality, Healthcare and Retail businesses among

others.

For over 15 years, he has worked closely with the senior leadership, partners and parctice groups of
leading Indian law firms, assisting them on areas pertaining to branding & market visibility, internal
communications, business development & network management, talent management and strategic
growth.

ASHWANIJANGID
PRINCIPALCONSULTANT

Ashwani has worked extensively on the development and implementation of strategic,
technology driven and process improvement projects. With close to 10 years of
experience, he specializes in managing Accounting, IT, Marketing, Talent Sourcing and
other HRrelated matters.

Having worked with a leading law firm management consulting organization, he has worked extensively
on consulting assignments particularly those related to visibility enhancement, talent sourcing &
acquisition, financial reporting and compliances. An MBA - with major in Finance and Marketing, he is
equally adeptin database marketingand lead generation.
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DIFFERENTIATED BY CLIENTS’

The team is highly professional and

resourceful. | highly recommend them.”
— Senior Partner, Tier Il Full service law firm

They have a great domain understanding
and expertise. They often walk that extra
mile to ensure that the interests of the
Firm are being taken care of. Responsive
and Professional.”

—Managing Partner, Top Tier, Full Service
Law Firm

They bring great value to propositions
and are immaculate with strategy. Surely
knows their domain and is a delight to
work with.”

— Senior Supreme Court Lawyer

PRO-CONSULTING SOLUTIONS

904, Tower 5, Paras Irene, Sector 70A,
Gurugram - 122101

For solutions write to us at:
vivek@pro-consulting.solutions

www.pro-consulting.solutions
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