DRAFT

LAS PALMAS CONDOMINIUM OWNERS ASSOCIATION, INC.
MINUTES OF THE ANNUAL OWNERS MEETING 
FEBRUARY 21, 2026

A meeting (the “Meeting”) of the owners of the Las Palmas Condominium Owners Association, Inc. (the “COA” or the “Association”) was held on Saturday, February 21,2026 in the 2nd floor Meeting Room of Phoenix Gulf Shores Condominium at 801 W. Beach Blvd., Gulf Shores, Alabama, commencing at 10:00 am Central Time. 
President Jan Roberts called the Meeting to order and welcomed all attendees to the meeting and acted as Chair of the Meeting; VP David Greenblatt agreed to act as Secretary of the Meeting.
P Roberts then introduced the members of the Board of Directors, all of whom were in attendance at the Meeting, comprising VP David Greenblatt, S/T Reba Porter, D Dan Kuen, and D Sheree Crumpton. P Roberts then also introduced two guests, John Reid of Shore Thing Property Services (the property manager for Las Palmas) and Dee Dee Huey of Sage Solutions (the bookkeeper for Las Palmas).
P Roberts then requested S/T Porter to comment upon the notice of the meeting and the receipt of proxies. S/T Porter noted that a proper Notice of Meeting of the Owners had been delivered to the Owners and that the COA had received numerous proxies for the Meeting but that too many Owners had appointed P Roberts as their proxy as the governing documents of the COA allow an Owner appointed as a proxy to have no more than 10 votes total (with the Owner of each “A” Unit having 2 votes per our Bylaws). If the proxies had followed the 10-vote rule, we would have had a quorum of 80%. However, after disregarding the excess proxies appointing P Roberts, the total number of votes represented at the Meeting in person or by valid proxy was 58, with quorum requirement of 55 votes. Therefore, S/T Porter announced that a quorum was present for conducting business. Additionally, numerous other Owners attended by Zoom.
P Roberts then reviewed the annual meeting announcement and the agenda which were included in the Yearly Report Booklet. The Booklet included the following:   
Notice of Annual Meeting
Dues statement for 2025
Agenda 
Minutes from the 2025 meeting
2025 Annual Budget Review/proposed 2026 Budget
Certificates of Insurance (Property, Liability, Flood)
Condo Rules
List of Owners (for internal use only)

P Roberts commended the Board for their good work in 2025 mentioning a few of the accomplishments completed during the past calendar year. P Roberts then requested John Reid with Shore Thing to comment to the COA regarding some of the actions performed by Shore Thing over the past year and to discuss items that will require attention in CY 2026. Mr. Reid noted that Shore Thing did a good job of maintaining the property and with oversight of the pool repair project. Mr. Reid also discussed some important issues that need to be fixed in Cy 2026, specifically noting the conditions of the balconies. Mr. Reid took questions from the Owners attending the meeting and responded to such questions. Mr. Reid also noted that some work done by Shore Thing is required by the management contract between Shore Thing and the COA while other work is performed outside the scope of the contract is done by Shore Thing for an additional charge.

P Roberts then requested Dee Dee Huey to present information about the COA’s bookkeeping system. Ms. Huey did so and responded to questions regarding some of the mechanics of the QuickBooks system used to track the revenues and expenses of the COA. Ms. Huey noted some of the difficulties with QuickBooks and its tracking payments from individual Owners and the computation of late fees. Ms. Huey responded to questions posed by Owners regarding bookkeeping.

P Roberts then presented the President’s report and discussed issues regarding the problems with the repairs to the east pool and the potential of litigation against the pool contractor and the pool subcontractor regarding the failure to properly fix the leaking problem associated with the east pool, and P Roberts responded to questions from Owners regarding the east pool. P Roberts also commented on other issues, including parking and parking fees (revenue has been good but the complex has a slight issue with some non-compliance), landscaping improvements needed for Las Palmas, the need to re-paint the exterior of the entire complex, problems with trash being left in walkways and not placed in the dumpster and the need for additional signage regarding such, laundry room issues with non-operating laundry machines and how to report such issues to the third party vendor who manages those machines, prior trespassing issues and the reduction in such over CY 2025, and repair of past termite damage.

With regards to the pool, P Roberts noted that the Board has received a bid from a different pool leak repair company of $30,000 to fix the leak, with a down payment of $15,000 due. The Board would consider the bid and make a determination of the best way to proceed with the ongoing problems with the east pool leak and the repair of such.

Owners had various questions directed to P Roberts regarding her report, and she responded to such questions.

S/T Porter indicated that she would present information about the financial status of the COA at the time the Board presented the CY 2026 budget for consideration by the Owners later in the Meeting.

VP Greenblatt then discussed certain items raised by Owners during the Meeting and on the chat function on the Zoom call. Specifically, VP Greenblatt discussed the difficulty in amending our governing documents (particularly the Declaration) to change the percentages of dues owed by the four Owners of the east point of the complex (Units 112, 212, 113, and 213), which would require a unanimous vote of all Owners plus a consent of all mortgage lenders (though non-responses by mortgage lenders could, in certain conditions, be deemed a consent). VP Greenblatt also discussed the state of the replacement of the old PBE pipes in the units by Owners and noted that a substantial number of Owners had replaced their old PBE pipes with Pex pipes (the cost of which is approximately $4,000 to $5,000 per unit plus about $1,000 of sheetrock repairs upon completion of the pipe replacement, all as noted by D Kuen). VP Greenblatt noted that the Board should do a survey of the Owners to determine how many units have and have not had their pipes replaced.

VP Greenblatt noted that, because the Board had made Owners aware of the risk of the leaking or rupturing of old PBE pipes, all Owners should replace their pipes; failure to do so would be considered negligence which would make them (instead of the COA under the all-claims system) liable for damage caused beneath their unit for leaks from old PBE pipes.

VP Greenblatt asked if there were any questions about the minutes from the 2025 Annual Meeting.  Hearing no questions, P Roberts entertained a motion to approve the draft minutes of the Annual Owners Meeting held on January 25, 2025 (which were contained in the Owners Booklet handed out at the start of the Meeting). Upon motion duly made and seconded, the minutes of the Annual Owners Meeting held on January 25, 2025 were approved as presented.

ST Porter gave a quick 2026 budget review and noted that the proposed budget did not include a monthly dues increase but does include a planned insurance/capital improvement assessment to cover the insurance premium due in May (the substantial portion of which is the property insurance premium) and certain capital improvements.

The budget includes dues of $380 per month for A Units, $760 per month for B Units, and $570 for C Units. The budget includes a 5% prepay discount for Owners who pay their entire monthly dues at one time in advance. The budget also includes a planned total assessment for insurance and capital improvements of $179,504 which would be covered by a one-time assessment of $3,263 for A Units, $6,543 for B Units, and $4,909 for C Units; the assessment payment would be due on May 1, 2026.

After discussion with some Owners and some members of the Board regarding the budget, after a motion duly made and seconded, the owners approved the budget and the dues and proposed assessment included in such budget.

P Roberts then announced that the Owners would then vote for the two directors for the two spots up for election. 

At the request of P Roberts, VP Greenblatt then explained how the Board is elected with each member being elected for two years.  This year two spots are open for election: the one held by P Roberts and the one held by S/T Porter. P Roberts announced that she would not be running for re-election to the Board. S/T Porter (Unit 206) announced that she was going to run for re-election. Furthermore, three additional candidates indicated that they wanted to run for the two seats up for election. Those three additional candidates are: 

Macala Wolfe (Unit 111)
Chuck Davis (Unit 207)
Penny Waldrop (Unit 110)

At the suggestion of P Roberts, the four candidates for the two board positions then each gave brief presentations as to their experience and qualifications to hold a Board seat for the COA and as to why they wanted to serve on the Board.

Paper ballots were the passed out for all Owners attending the Meeting in person and for those voting by proxy for all to vote for 3 candidates of the 4 that were running for election. After the ballots were counted by D Kuen, VP Greenblatt announced that the 3 highest vote-getters (in no particular order) were Chuck Davis, Reba Porter, and Macala Wolfe. Paper ballots were then passed out again with instructions to the Owners (voting in person and/or by proxy) to vote for their two favored candidates for the two Board seats, out of Chuck Davis, Reba Porter, and Macala Wolfe.

After D Kuen counted the second round of balloting, VP Greenblatt announced that the two highest vote getters (in no particular order) were Chuck Davis and Macala Wolfe. P Roberts then thanked Reba Porter for her many years of support and help to the Association and her service on the Las Palmas Board and welcomed Chuck Davis and Macala Wolfe to the Board.

(Post-meeting note: In the Board meeting held immediately subsequent to the Owners Meeting, D Sheree Crumpton resigned from the Board. In accordance with the Bylaws, during that Board meeting, the remaining Board members appointed Reba Porter back onto the Board to serve out the remainder of Sheree Crumpton’s term, which expires in Jan./Feb. 2027.)

There being no further business, P Roberts then adjourned the Meeting.

______________________________________
David A. Greenblatt, Secretary of the Meeting
APPROVED:

_______________________________________
Jan Roberts, Chair of the Meeting
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