MINUTES OF THE BOARD MEETING
OF THE
BOARD OF DIRECTORS OF THE LAS PALMAS CONDOMINIUM OWNERS’ ASSOCIATION, INC.

HELD DECEMBER 11, 2025

	A meeting of the board of directors (the “Board”) of the Las Palmas Condominium Owners’ Association, Inc. (the “COA”) was held by Zoom conference video call on Thursday, December 11, 2025, starting at 9:00 am.

	Present at the meeting were P Jan Roberts, VP David Greenblatt, S/T Reba Porter, and D Dan Kuen. D Crumpton was unable to attend. P Roberts acted as Chair of the meeting; VP Greenblatt acted as Secretary of the meeting.

	The first order of business was to discuss issue regarding the ongoing repair of the east pool. The Directors discussed concerns about the success of the project and the ability of the subcontractor to address the situation properly. After further discussion, the Board agreed to look into the possible hiring of a pool consultant to advise the Board as to the efficacy of the approach being taken by the pool contractor and subcontractor to properly resolve the issues with the east pool.

	The next order of business was to discuss a future project to repaint the stucco walls of the condominium complex. The board acknowledged that the repainting would be capital project that likely would need to be funded by an assessment as operating funds would be insufficient to absorb a large expense such as the repainting project. The Board decided to continue to investigate this possible project and would discuss this item again at a future Board meeting.

	The Board then discussed matters relating to the upcoming January 2026 Annual Meeting of the Owners of the COA (the “Annual Meeting”). P Roberts and S/T Porter agreed to work on a budget for the Board to consider in advance of the Annual Meeting, with the intent that such budget, if approved by the Board, would be presented to the Owners of the COA for consideration at the Annual Meeting.

	After further discussion regarding the Annual Meeting, upon motion duly made and seconded, the Board approved setting the meeting date for the 2026 Annual Meeting of the Owners as Saturday, January 31, 2026. P Roberts noted that she would post a message on the COA’s private Facebook page to inform Owners of the date of the Annual Meeting.

	The Board then commenced a discussion about the difficulty in obtaining deeded access to the beach. No actions were taken regarding this issue.

	With no further business to consider, the meeting was adjourned.


__________________________________________	David Greenblatt, Secretary of the Meeting


______________________________________
Jan L. Roberts, Chair of the Meeting
