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Growing Demands of Training Professionals



3

Everything I Need to Know can 
be Downloaded from the Cloud
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Training is Expected to Lead Towards Innovation In Thinking 



More People Want On-Demand Learning and Just-In-Time Learning



Need to Know How to Use Media for Learning



We are Expected to Pivot on the Fly

Robert T. Kiyosaki



More interactive 
and  iterative 
learning

© alacarteLEARNING 
Methodology
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A Strange Practice for a long time ..

Our future workplace talents are 

taught to ‘draw still life, when in 

fact the world is actually changing 

at 24 frames per second. 

Abhijit Bhaduri (adapted)



After the Structured / Certification courses, the everyday recall and 
performance support should not be neglected. It is a growing need.
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Sylvana Caloni
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Why Performance Support?

Continued 

engagement to 

provide support as 

part of everyday 

learning

Alumni pay forward  

/ contribute back to 

grow the 

collaborative 

learning culture

Access

Context  

rich and 

relevant

‘Consumed at 

point of need’ 

and ‘always 

there’

Quick and easy to 

update content, 

co-create to 

iterate

Tools to 

organise and 

tag for easy 

reference ‘here 

and now’  

Collision of 

ideas and 

Co-creation 

of 

knowledge

Speed

Self-directed

Convenient

We need to adapt a model of 
learning that focuses on how we 

provide performance support so we 
become less reliant on a single 

source and can be responsible for 
our learning and development 

journey. 
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How does Osmosis Learn Help?



Access 

Digital 

library

Facilitation 

and coaching 

in person

Y N

N

Demonstration of 

application of skills requires 

validation by a facilitator?

N

N

Facilitated debrief and 

reflection required?

Facilitated presentation in 

real time required?

N

Y

N

Physically 

present? Y

Is peer to peer 

interaction required?

N

Largely 

reading?

Y

Largely 

watching 

video?

Largely 

listening to a 

podcast?

Email to 

instructor

Involves 

interactions?

Involves a homework 

assignment?

Grading / 

tracking 

needed?

Upload 

to site

N

Involves a self 

administered quiz?

Way to 

Submit? 

Track scores 

in LMs
Track evidence 

of learning

Must everyone be 

present at the same 

time?

Y

Y

Webinar / 

discussion 

Team 

Assignment

Offline 

interactions

Discussions

Team 

Assignment

self directed learning facilitated classroom asynchronous synchronous

Facilitation and 

coaching online

Can Learner learn on their own?



More attention needed on Performance Support that 
is responsive, relevant, and easily accessible
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Performance 

Discrepancy?

Skill Deficiency?

Yes

Used To Do It?

Yes

No
Performance 

Support

Yes
Practice / 

Feedback



Corporate learning is not what 

happens at a training event.... it 

is a continuous journey 

involving self-discovery, peer 

influence, performance 

coaching and collective 

wisdom, from proficiency to 

proficiency. 

Learning and growth is a continuous 
journey 

We ought to craft the learning 

journey together with the learner 

creates priceless impactful 

transformation at the workplace.



We shift the focus from 
training to performance


