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About biipmi

Pedagogical Design, develop and deliver blended learning experiences
Innovation such as workplace learning and technology-enabled learning
Business/ Develop knowledge of future trends and business needs to

Entrepreneurship  innovate TAE provisions to create competitive advantage

Learning & . . ) ]
Performance Diagnose business performance issues and implement
Consulting integrated solutions to link to business outcomes
Workplace Integrate learning interventions with work and at the
Learning workplace

Technology- Use learning technologies and systems to make learning
Enabled flexible, accessible and relevant to needs of individuals and

learning enterprises
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Training Management
System

Foursight -
Organisational
Learning Management

SKILLS € SG

SkillsFuture Credit
Courses

Learning Management
System

Consultant/ Mentoring

LessonsGoWhere -
One-stop eCommerce
Site for Lessons
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TMS designed and developed by ATOs, for ATOs

AE
Management

Reports Student
Management Management

Salesforce

Management Management

Finance
Management

Management
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Centralise your
organization’s
training data

Drive effective
training tracking and
completion

System Invoicing
function

L

Streamline training
set-up, scheduling
and assignment

Get complete
visibility into training
performance

Ensure regulatory
compliance (SSG)
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Business Process Outsourcing

In 2015, we launched our integrated Training Management System (TMS) + Business Process
Outsourcing (BPO) services, known as Training Management as a Service (TMaaS). With the
service, we are able to provide highly affordable manpower support while leveraging on our effective
TMS, to offer our client the full suite of administrative support.

This allows our client to restructure their existing staff to take on key strategic roles within the
company.
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BPO Scope of Work
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Registration/ data entry

Enrolment as per confirmed by class
admin

Course creation as per information
provided by client

Class creation as per information
provided by client

Course and session creation in TPG

Update payments as per informed by
client

Invoice generation

Invoice sorfing and sending
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Updating Trainee and Trainer feedback

Attendance submission via TPG
Assessment submission via TPG

E-cert downloading and sorting in
dedicated cloud storage

Updating details of E-certs (Qual) sentf,
on TMS

Payment reminder mails to client

Bi-weekly and monthly reports
customized just for you!
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TMaaS Packages

TMaaS Basic TMaaS Lite TMaaS Premium

4 )
TMaasS Lite
TMaaS Basic
Usage of Training Deployment of 1 X TMaaS
Management System (TMS) Manager as your Ass. MR
Administrative support Com w
: plete Training
through Cloud Office (BPO) Management Capability
\_ Y, Support *

* Complete Training Management Capability Support includes Subject matter expertise advisory, Maintenance and
validation of QAS and SOPs, Courseware development and management, AE Management and Development, Course
evaluation (L1-L4), Preparation for audits, Coaching of client staff



Charging Model for TMaaS

Option 1: Per SOA/ Transaction

Option 2: Per Trainee
(* For trainee with multiple modules)

Option 3: Per Admin User



So how much?

Pay as low as $3 per transaction!



DEMO REQUEST OR JUST CHIT CHAT

BIIPMI PTE LTD (BUSINESS REGISTRATION NO: 201115296R)

Anderson Tan, Director Anfernee Tan, Director
Email: anderson@biipmi.com Email: anfernee@biipmi.com
Phone (Mobile): +65 9698 8884 Phone (Mobile): +65 9740 4207

My Learning Lab, 2 Havelock Road #02-22/23/24, Havelock Il, Singapore 059763
www.biipmi.com
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History

« Started as Training Management Productivity
Masterclass with Institute for Adult Learning (IAL)

o 2012-2014

« Masterclass on Quality Management Systems for WSQ
Training Partners
o 2014 -2015

« Collaboration with SAPTCO to conduct Training
Centre Manager (TCM) Masterclass
o 2016 - till now

« Training for clients only
o 2016 - till now

(f\
SAPTCO

SINGAPORE

Supported by
SAPTCO

XrRienz

Training
Provider

) biipmi

Industrial
Provider
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Skills & Education Business Package SAPTCO

SINGAPORE

 Module 1 - Skills Development as a Business Supborted by

o “Are you sure you want to start this business?”

 Module 2 - Regulatory Compliance in Skills

Development Business )ﬁ?-\
o “This is how you run this business” P IE”I
* Module 3 - Compliance with Corporate Policies Training

and Guidelines
o “This is what you do to remain in this business”

) biipmi

Industrial
Provider
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About the Facilitator(s) Trainers from:

* Owners of multiple ATOs/RTPs

* Providers of consultancy services, IT

products and services to clientele of more P RIE”I
than 140 ATOs/RTPs in Singapore for the

past 10 years B biipmi
MR for 23 ATOs/RTPs
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Feedback from Participants

* (I) love the way activities is being conducted, which
make me understand clearer on lots of compliance
issue which i am unsure of previously and this also
allow me to have a better idea on how i should craft
my processes in a clearer and more details and
simplify manner.

» ... the sharing within the session of best practices
across the various RTPs helped provide additional
insights on how we can all comply with the various
regulatory requirements depending on the nature of
participants we get and the classes we conduct.
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Feedback from Participants

* (This is a) good starting ground as a refresher for
existing RTPs, and also very very necessary for new
RTPs as it would allow for you to ensure you implement
good processes and frameworks right from the start

* Anfernee having great knowledge in the area of
compliance, which he did mention lots of relevant
example and his own experiences throughout the years
during class, keep engaging participant to ensure that all
participant are not being left out. He also help me
understand further on the requirement and regulation on
compliance.

* This training is truly enlightening! | will make sure all my
MR and management team attend this training!
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Anderson Tan, Director Anfernee Tan, Director
Email: anderson@biipmi.com Email: anfernee@biipmi.com
Phone (Mobile): +65 9698 8884 Phone (Mobile): +65 9740 4207

My Learning Lab, 2 Havelock Road #02-22/23/24, Havelock I, Singapore 059763
www.biipmi.com
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