SERVICES FOR VETERINARY PRACTICE OWNERS

ABOUT US

At ProAdvisor LLC, we bring over two
decades of specialized experience in
health, safety, and environmental
compliance, quality control, change
management, and system development.
Our expertise helps veterinary hospitals
elevate their operations and achieve
excellence.

CORE COMPETENCIES

o Regulatory & Compliance Audits

e Performance & Quality Metrics

e Policy and SOP Development

e Organizational & Change Management
e Contingency & Emergency Planning

e OSHA Incident Support

DIFFERENTIATORS

VETERINARY EXPERTISE: Leadership in both family-owned practices
and nationwide veterinary corporations.

REGULATORY COMPLIANCE: Expertise in quality assurance to
maximize safety, minimize risk, and enhance operations.
INTEGRATIVE SOLUTIONS: Holistic assessment of operations,
maintenance, and administrative efforts for comprehensive
solutions.

ENVIRONMENTAL COMPLIANCE: Ensure sustainable operations by
adhering to environmental regulations.

OPERATIONAL & SAFETY PROTOCOLS: Implement practical measures
to increase compliance, safety, efficiency, morale, and production.
TRAINING PROGRAMS: Develop and enhance team training in health,
safety, and compliance.

MULTIDISCIPLINARY EXPERTISE: Comprehensive solutions for
veterinary health, safety, environmental, and business needs.
LONG-TERM PARTNERSHIP: Continuous support and guidance for
ongoing improvement and success.

INTEGRATED CONSULTING: Tailored services aligned with any existing
consultant’s goals to accelerate your success.

YOUR PARTNER IN VETERINARY HEALTH, SAFETY, AND COMPLIANCE

With over two decades of consulting experience, our founder has successfully guided veterinary teams, from small clinics
to nationwide corporations, in enhancing safety, compliance, morale, and financial performance while reducing business
risks. Our expertise spans environmental management, health and safety regulations, quality control, and business

optimization. Our services include:

OSHA Hazard Communication Program Support

e Annual Chemical Inventories

e 24/7 Online Safety Data Sheets (SDS)
e Customizable Secondary Container Labels

e Comprehensive Training Programs

Targeted or Comprehensive Audits
e Identify and address weaknesses

e Tailored audits from waste management to

MRI suites

Environmental Compliance

e Stay updated with stringent emissions and

exposure criteria

e Ensure compliance with environmental

regulations

Efficiency Improvement
e Review and optimize Standard Operating
Procedures (SOPs)
e Enhance practice efficiency and operational
smoothness

Planning and Continuity of Operations (COOP)
e Tailored emergency planning and COOP efforts
e Ensure continued services during disasters

Mergers & Acquisitions (M&A) Support
e Buying more practices or selling your practice

Respect for the Bottom Line
e Achieve compliance and safety within budget
constraints
e Practical solutions for limited budgets
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