
 

PAST PERFORMANCE 
 
With over two decades of government consulting experience, our founder has successfully led and supported projects 
across multiple federal agencies, including the Department of Defense, Army, Navy, Marine Corps, and Air Force, US Army 
Corps of Engineers, and US Postal Service, and has worked as a civilian within the US Coast Guard Response Division. 
 

This extensive background encompasses a broad range of sectors, such as environmental management, health and safety 
regulations, quality control, and business process optimization. Our hands-on experience includes: 
 

 ENVIRONMENTAL CONSULTING: Developed and implemented assessment and sustainability strategies for military training 
ranges ensuring adequate training lands for future operations. 

 HEALTH AND SAFETY OVERSIGHT: Directed comprehensive safety programs for the US Coast Guard during major oil spills 
and hazardous materials releases, as well as provided oversight for anthrax investigation teams for the US Postal Service. 

 QUALITY CONTROL MANAGEMENT: Ensured the highest standards of project quality and compliance for the US Army 
Environmental Center munitions studies, DoD Toxics Release Inventory Data Delivery System development, and Marine 
Corps modeling inputs, ensuring thorough and accurate assessment the environmental fate of munitions constituents. 

 RESPONSE AND RECOVERY: Provided oversight of debris removal protocols and field teams during hurricane responses for 
the US Army Corps of Engineers, and contractor oversight for the US Coast Guard. 

 PLANNING AND SUSTAINABILITY: Performed environmental assessments for the Comite River Diversion, as well as 
management of major coastal restoration projects for the US Army Corps of Engineers. 

 

NAICS CODES 
 

 541611, 541620, 541990 

ABOUT US 
 
At ProAdvisor LLC, we have years of 
consulting experience. We specialize in 
providing top-notch services in health, 
safety, and environmental compliance; 
quality control; change management; and 
business management. Our expertise can 
help take your projects to the next level. 

CERTIFICATIONS 
 

 SDVOSB 

CORE COMPETENCIES 
 
 Regulatory Compliance 
 Audits, Assessments, and Studies 
 Performance Metrics 
 Policy Development 
 Standard Operating Procedures 
 Organizational Structure 
 Contingency Planning 
 Emergency Response and Recovery 
 Change Management 
 Quality Control 

CAPABILITY STATEMENT 

Matt Weakley. CEO | Mobile:  504.301.6542 | Matt@ProAdvisorLLC.com 
 

ProAdvisor LLC 
445 Marina Oaks Drive 

Mandeville, Louisiana 70471 
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DIFFERENTIATORS 
 
 Expert environmental, health, and safety services to enhance 

compliance. 
 Change management strategies that ensure your projects are 

implemented swiftly and eƯectively. 
 Quality control processes ensuring project excellence and 

reliability. 
 Comprehensive business management services designed to 

optimize operational eƯiciency contract profitability. 
 Proactive environmental solutions to achieve sustainability targets 
 Advanced safety protocols and training programs to protect the 

workforce. 
 Strategic health compliance services to ensure your projects align 

with federal health mandates, enhancing worker safety and project 
viability. 

 Change management guidance tailored for navigating the 
challenges confidently. 

 


