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Critical Incident Management Training

The Critical Incident Management Program was initiated in 2001.   The Program has continued to modify and improve to set precedence in crisis response as a national standard.  The effective interface of administrators, staff and first responders creates a unified response to minimize impact on the public we serve.  All personnel administrators receive training on their specific roles but also receive training in the roles of the other counterparts to understand the overall objectives each entity provides.  The training of staff, administrators and first responders is described below:

Staff Training

Staffs are paramount to the protection of our clients in a crisis.  They are the first line of defense.  Staffs are taught immediate reaction to responses of violence, lockdowns, bomb threats, shelter-in-place to minimize hazardous material incidents, and hostage survival.  Staffs are provided training in security in regards to visitor identification, staff identification and the need for control of access through a single point of entry.  The following is a synopsis of the actions the staff is trained in:

Lockdown:  This reaction, as well as all aforementioned actions, is taught to the staff to react from memory.  There is little use for a flip chart when clients are being victimized.  Staffs are trained to place patrons in secure areas, provide protection and have alternative escape routes in their training to allow responders time to intercept violent perpetrators.  They are taught to self activate to immediately implement protective procedures.  

Secure Mode:  Staffs are given procedures to secure the immediate perimeter and internal security of their building/office to protect against potential outside threats.  The staff can still maintain internal normal activities and yet maintain a very secure environment.  Examples of the effectiveness of these procedures were related in testimony to the Michigan State Legislature for schools but can be used in the business world as well.   It has proven to be a very effective method to minimize violent intrusions in our schools and businesses with minimal impact.

Bomb Threats:  Since the initiation of this Critical Incident program, an effective bomb threat procedure was sought and discovered that there was none in existence.  This program then partnered with the Michigan State Police Bomb Squad, FBI – Explosive Expert and ATF Agents to create what is now becoming a state model for bomb threat reactions.  Specific procedures for evidence gathering, client sheltering and staff actions to integrate with the first responders have provided an effective tool for a national standard for bomb threat reactions. 

Shelter-in-Place:  Businesses are in the midst of hazardous materials and chemical accidents by their very nature of being in mostly populated areas.  They are prone to the many hazards that may take place in the transportation, production and storage of certain materials.  Businesses and offices are given simple immediate actions procedures to minimize the affects of toxins that may compromise the establishment.  These are also integrated with common procedures the businesses already do to eliminate the need for excessive drills.  

Hostage Survival:  All staff are trained in techniques for hostage survival should they ever be placed in that position.  Basic procedures are given to help protect themselves and children against threatening acts.  This is a very unique aspect of this program and perhaps the only one of its type in the nation.  

Administrative Training

ICS/NIMS Training:  All administrators should be trained in the Incident Command System 100 (ICS) for and the National Incident Management System 700 (NIMS) to comply with Federal standards.  Training is specified for administrators to relate it to everyday events and common response in local and far reaching events.  The training leads to smooth interaction with responders and a full understanding of roles.  
Administration Training:   Administrators, initially in the affected building, i.e. supervisors, are trained to direct and command their individual areas to provide correct leadership within the building for proper response based upon the principles of the Incident Command System (ICS).  This also ensures the safety of the clients and the staff.  Administrators direct staff to contact 911 Centers and give continual updates.  The affected administrative office, i.e. overall supervisor’s office, is contacted.      

· Administrative Office Action:  This office, once notified, begin a command structure (ICS) to obtain support services for the affected building.  Services such as transportation, evacuation areas, reunification sites, counselor services and documentation are initiated immediately upon being notified.  If the resources of one particular district become overwhelmed, procedures are implemented to coordinate resources from throughout the area.  All entities within this intermediate area should agree to immediately share any resources to aid in the resolution of any conflicts of a particular building forming partnerships. A 911 notification system should be considered to notify other potential affected areas.  It should also be noted that uniform and consistent labeling of buildings and critical infrastructures of these buildings should be mapped and presented to responders upon arrival on scene.  
Resource Sharing:  The CIM Program promotes sharing of resources in the area as an immediate response to crisis incidents.  The coordination of resources is accomplished through the Incident Command System (ICS) that is facilitated by an Emergency Operations Center (EOC) on the county level.  If any entity finds a need for additional resources, the EOC coordinates and activates resources from other areas and deploys them on an as needed basis.  An example of this is transportation needs being unavailable because of the incident at a certain area.  Transportation from surroundings areas, perhaps schools, would then be immediately provided and consideration for a special needs population would also be coordinated in this function.  This is but one of many examples of interaction of all the entities to provide immediate recovery for the affected building.  Other examples are shared buildings, administrators, financial experts, and counselors.

Large Event Security:  A unique feature of the CIM Program is response for large events that all entities are frequently involved in, i.e. sporting events, county fairs, civil gatherings and other gatherings.  Most programs provide for normal day events with little consideration for other activities which could pose harm to large gatherings of the population.  This program provides for protective interventions for weather related and human caused crisis and allows a professional response as provided during the normal days.  

Special Needs: The CIM Program worked with Saginaw Valley State University to protect the special needs population in times of crisis. A training program of recognition and response was developed to educate responders on the proper actions for special needs persons. Consideration is given to autism, cognitive, emotional, and physical impairments.  This training program can also be used for all staff and support staff as well as responders at role call.
Responder Training
A unique feature of responder training in this program is the interaction of police and fire personnel.  This interaction allows for sharing of immediate resources to further enhance a response to crisis i5response.  The sharing and understanding of roles help minimize the overwhelming needs when immediate actions are needed and minimal resources are available.  

EOC:  A unique and consistent interface with the Emergency Management Division creates a familiar and professional interaction with the County Emergency Center.  This familiarity creates a smooth interaction for resource sharing, emergency response and recovery in the event of a crisis.  It also allows for the all entities to become involved in catastrophic events and to aid in their recovery of community events.    

Police Training:  Police responders are trained in immediate action responses to violence that may occur in public buildings.  This response is also used in community events for immediate response.  Police officers throughout the county are all trained in the same procedures by CIM for a consistent interaction that allows seamless integration of response teams.  Officers are also trained in other emergency procedures for trained entities to allow calls for lockdowns, bomb threats and similar responses.  Officers receive training in bomb threat reactions to allow professional responses and sharing of evidenced gathered to make proper decisions on actions.  Officers are also trained in containment of incidents to allow safe and professional reactions.  Realistic training is included to enhance the procedures.
Fire Training:  Another unique aspect of this program is the training of fire personnel to respond to violent incidents.  Fire responders on scene provide immediate perimeter control, provide entry tools for possible barricaded and fortified entry areas, and assist in victim recovery.  Fire personnel are trained in immediate action drills to assist armed police officers in the recovery of injured victims.  This training is reciprocal in that it creates a similar reaction with police responders for hazardous material and fire incidents.  
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The Critical Incident Management Program was created by Thomas R. Mynsberge, a 27-year veteran of the Michigan State Police (MSP) and a 20-year veteran of the MSP Emergency Support Team.  Tom has been training businesses, places of worship, medical centers and manufacturing as well as schools for eighteen plus years, longest of any entity in Michigan. This training is from actual experience of hundreds of swat-type calls and intervention with realistic procedures for survival in crisis intervention.  Other aspects of hazardous material and explosive responses were compiled from professional training with the State Police Fire Marshal.  In areas of other responses, leading experts throughout the state were gathered and through joint efforts, professional responses were then created.  The overwhelming success of this program is accomplished by the realistic but simple responses, integration of involved parties and the full cooperation of all involved.  There is no other known program that so fully integrates with a common goal of all entities.  All plans are consistent, to the point and offer realistic solutions to many problems that most areas are still in the planning stages or trying to create.   It has been shared and implemented by hundreds of school districts and businesses in the state of Michigan and has been accepted by its simple and effective approach.   
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