Archdiocese unveils

By Mark Grutkowski
Catholic Review staff

“If we don’t save the city, we

an forget about the Church.in -

he Archdiocese.”

- Lawrence Cardinal Shehan,
peaking to archdiocesan priests
1 1966 after he established the
Jiban Commission to further the
vork of the church in the inner city.

. Archdiocesan officials have -

ipproved plans formulated by Bal-

imore city parishes over the past
sight months designed to combat

he effects of dwindling congrega-:

ions, a personnel shortage, and

aging ‘physical plants and chang-

ing needs.

Cardinal William H. Keeler

and Bishop John H. Ricard were

scheduled to publicly announce
the plans at a Sunday, Feb.5 press
conference at St. Mary Star of the
Sea parish in south Baltimore. .
Under the plans, which will be
implemented in six months to a

-year, one parish will close and

merge with another parish;-eight
parishes will twin, sharing staff
and resources; one parish will be

(designated a shrine, and two sin-.

gle faith communities will be

formed out g Cecilia and
of ~ five ‘There was a wealth of Immaculate
parishes. Conception;
This sadr}ess, but _tl}cre was the St. Anhand St
marks the feeling that-this was the ~ Wenceslaus;
final ‘phase best thing to do. i : Most Precious
of a five-year S Blood and St.
study of the i - “Anthony of
urba¥1 o e Father Joseph Snoha  pagya: R St
ate. While 16 - - - Stanislaus and

parishes originally were named to
undergo the restructuring process,
the outcome will involve 21 city
parishes. : .

The following twinning rela-

tionships have been approved: St.

St. Casimir; and St. Gerard and
Holy Redeemer- chapels with

- Sacred Heart of Jesus. -

St. Mary, Star of the Sea and
Holy Cross parishes in south Balti-
more twinned  in .1993. The

parishes are only three blocks
apart. The parishes were instructed
to twin after they completed a
parish self-study, which was
undertaken by every parish in the
city in-1991. s

In southwest Baltimore, St.
Martin, St. Peter the Apostle, and
St. Jerome parishes plan to form a
single faith community, a collec-
tive effort among all three parishes.
Worship sites have yet to be deter-
mined. Team members have one
year to form a plan.

In southeast Baltimore, St.
Patrick -and .St.” Michael the

plan to restructure city parishes

Archangel parishes will fo,nﬁ a
single faith community. Both
churches will be used as worship

" sites. The parishes have six months

to complete the plan.

Due to its historical signifi-
cance, St. Alphonsus Church,
where St. John Neumann once

_ served as pastor, will be designated

a shrine and will continue to serve
the Lithuanian community and
setve as the site for the Tridentine
Mass. A rector will be named to
oversee the church’s operations;
which will focus on serving the”

.See ARCHDIOCESAN, page 4
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downtown community during the~

week and provide a center for
_ devotions.

Our Lady of Lourdes in west -

Baltimore is the only parish that
will close. It will merge with All
Saints parish, located about one
mile away. After the last Mass is
* celebrated 10 a.m. Sunday, Feb.
19, Our Lady of Lourdes parish-
ioners will become part of the wor-
shiping community at All Saints.

Closing the doors

Parishioners at Our Lady of
Lourdes and All Saints have
known -about the plan to merge
since December and offered a
Mass Dec. 11 at Our Lady of Lour-
des to commemorate the occasion.

“There was a wealth of sad-
ness,” said Father Joseph Snoha,
CM, pastor of Our Lady of Lour-
des, “but there was the feeling that
this was the best thing to do.”

- The merger of the parishes offi-
cially begins Feb. 26, the Sunday
‘before Ash ~Wednesday. “We
thought it would be appropriate that

the people come together for the

- Easter ‘season,” Father Snoha

said.

Bishop Ricard said, “The build-
ing is not the church. The people of
God will continue, but in a new
alignment.”

« The eight panshes scheduled to
twin under the restructuring. plan
will share pastoral personnel and

4 other resources. Administration of

both parishes will be carried out
from one location. Some parishes

- will downsize their physical plants

and sell off buildings, but most
property decisions have yet to be
made. St. Ann’s has announced

that it will sell off some of its-
. ‘buildings.

~ Pastors hope that twinning will
strengthen parishes by combining
resources and -outreach efforts.

St. Michael the Archangel and
St. Patrick’s, for instance, will be

able to draw on outreach workers -

who have a combined knowledge
of a wider geographical area,

according to Father John Lavin, -

'CSSR, pastor of St. Michael’s. St.
Michael’s operates the Joseph

‘The building is not the church. The people of
God will continue, but in a new alignment.’

— Bishop Ricard

House, which provides an array of:

emergency services to its mostly
Hispanic community. St. Patrick
runs Assisi House, an outreach
which includes a food pantry.

“I think it will strengthen our

.outreach . efforts,” said Father

Lavin.

A unified community
For parishes forming a single
faith community, there will be-a

‘wider base for sharing and devel-
oping resources, according to .
-archdiocesan officials.

Even though St.; Jerome’s
parish wasn’t part of the original
16 parishes targeted for resturctur-
ing, Monsignor Arthur-Bastress,
the pastor, decided to join the
process anyway because St.
Jerome’s faced many of the same

- their mother parish,”

_problems as the. other parishes.

“We feel very much akin to the
other restructuring parishes,;” Mon-
signor Bastress said.

Now.St. Jerome will work over
the next year with two neighboring
parishes, St. Peter the Apostle and
St. Martin, to create a unified plan

for ministering to their southwest

Baltimore neighborhoods.

“It is interesting that the oldest
(St. Martin) and youngest (St.
Jerome) daughter parishes of St.
Peter will be coming together with
said Father
Michael Roach; pastor of St. Peter
the Apostle explaining that both St.

Martin and St. Jerome were origi- -

nally offshoots of St. Peter..

What happens next
Now that the restructuring plans

- have been announced, the affected
parishes will establish transition
teams to' make the plans reality.

+ Transition teams will consist of

four parishioners; a team facilitator
and the pastor. Parishes involved in

twinning or merging will establish"

larger teams, with representatives

. of both parishes.

“Transition teams are the key (to
the success of the process),” said

~ Joan Worthington Howington, a

consultant for the archdiocese in

the restructuring process. “The

plans are great on paper, but imple-
menting them and being specific is

always tougher than anything

else :
- Transition teams w1ll work
within several boundaries, Ms.

-Howington said. Their plans must

include evangelization, downsiz-
ing, personnel utilization, outreach
and a balanced budget. Parishes

must also be financially self-sup- -

porting. Teams must decide on
how buildings will be used to their
maximum efficiency, or if they will
be_sold. Bishop Ricard and Cardi-
nal William H. Keeler will approve

the final plans.

Ongmally, 16 parishes were tar-
geted in the restructuring process
last May: St. Alphonsus, St. Ann,

_ St. Cecilia, St. Gerard, Holy Cross,

Holy Redeemer, Immaculate Con-
ception, St. Martin, St. Mary Star
of the Sea, St. Michael the
Archangel, Most Precious Blood,
Our Lady of Lourdes, St. Patrick,
St. Peter the Apostle, St. Stanislaus
Kostka, and -St. Wenceslaus. Holy
Cross and St. Mary Star of the Sea
began twinning in 1993 and com-

- pleted ldst fall.

Teams made up of parishioners

‘and impartial facilitators studied

the restructuring parishes and
decided the best course for the
future. The parishes’ plans were

“then presented to archdiocesan

officials for approval. -

Because several parishes estab-
lished twinning relationships with
parishes that were not scheduled to
restructure, the process has had a
widespread effect and now directly

involves four other: parishes: All

Saints, St. Anthony of Padua, St.
Casimir, and Sacred Heart of Jesus.





