Tom Bamber

Tom Bamber has gained, a vast amount of practical experience during the last 24 years, working across all
sectors, with experience of different organisations in consulting, organisational development, people
engagement, alignment, communication, leadership development, coaching and performance enhancement.
Tom has worked with professionals working toward a range of different outcomes including high level
promotion, team development, motivation, operational and strategic development, coping with stress and
pressure, Hybrid Leadership and beyond.

A skilful facilitator and coach who is as comfortable working with people from the front line to the boardroom. He has worked
with clients from sectors including the Housing sector, the Police, the NHS, Private health care, Consulting, Home shopping,
ICT, Finance, Banking, Manufacturing, Distribution, Sales and Engineering. Working as consultant, coach trainer and in some
cases interim manager to help build and engage well-formed teams.

Introduction to Leadership excellence

We will cover the following key development areas

Our communication Preference — clear communication

Managing the challenges in our role

Exploring our Values and how to align the team

Getting to know the whole team and how to draw on their motives

Exploring how our style changes under pressure and how to get it back on track
Giving feedback and hacing challenging conversations

Option for 360 feed back

Online one to one Coaching sessions

Personal development plans

Access to group learning platform — For materials surveys and interactive content

Costings please feel free to pick from any or a mix of the following options

Option 1 - Face to face 2 day at the start and a 2 day at the end £1,300
Option 2 - Face to face 1 day at the start and 1 day at the end £2,100
Option 3 - 360 Survey and Personalised reports £750

Option 4 - 1 to 1 online Leadership coaching sessions £200 per one to one

Please feel free to drop me a line to discuss options and variations

Looking forward to working with you soon!
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