
By Faith Wood
Faith Wood knows how to
resolve conflict. Her years in
front-line law enforcement
taught her how to effectively
de-escalate any situation to a
successful conclusion. Faith
uses her knowledge of conflict
management to guide you
through the often stressful
experiences you may
encounter in your personal or
professional life.
Faith Wood Q: What on earth
is going on these days? There
is so much incivility in our
workplaces and communities;
how did this happen, and do
you have any recommenda-
tions for what to do about it?
A: Incivility has become a
growing problem in modern
society, especially in online
communication where people
feel emboldened to say things
they would never dare to in
person. We see this in social
media posts, blog comments,
and even in email threads.
The rise of the internet has
made it easy for people to
hide behind anonymity and
attack others with insults and
harmful language. But it
seems that nowadays, we
don’t need a screen to feel
justified in spouting off.
When people engage in
uncivil behaviour, it can have
a significant impact on both
the individuals involved and
society. Some of the effects of
incivility include:
Tough boss incivility
How to tell the difference
between bullying and incivility
Mindfulness is your ultimate
stress relief tool What to do
when the boss is a bully
Emotional Distress: Incivility
can cause significant emo-
tional distress for the target of
uncivil behaviour. People who
are on the receiving end of
incivility may feel anxious,
depressed, or angry, which
can affect their mental health.

Decreased Productivity:
When people are subjected to
incivility in the workplace, it
can negatively impact their
productivity. They may
become distracted or disen-
gaged, leading to a decrease
in work quality and output.
Divisiveness: Incivility can
create a sense of divisiveness
within society. It can lead to
the formation of polarized
groups that are unwilling to
listen to the views of others,
creating a culture of intoler-
ance and hatred.
Incivility can take many forms,
including insults, name-call-
ing, and derogatory language.
Here are some examples of
incivility in action:
Cyberbullying: Cyberbullying
is a form of incivility that takes
place online. It involves using
social media, messaging
apps, or other digital platforms
to harass, intimidate, or humil-
iate another person.
Personal Attacks: Personal
attacks are another common
form of incivility. These
attacks can be directed at
someone’s race, gender, reli-
gion, sexual orientation, opin-
ions, or other personal char-
acteristics.
Disrespectful Language:
Using disrespectful language
is a common form of incivility.
This can include profanity,
belittling someone’s opinion,
or derogatory comments.
The good news is that there
are many remedies for incivil-
ity, and we can all play a part
in making our society more
civil. Here are some steps we
can take to combat incivility:
Set a Positive Example: One
of the best ways to combat
incivility is to set a positive
example. This means treating
others with respect, even if we
disagree with them. We can
model positive behaviour for
others by engaging in civil dis-
course and avoiding personal

attacks.
Speak Up: When we witness
incivility, we can speak up and
call it out. This can be as sim-
ple as saying, “That’s not a
respectful way to talk to
someone,” or “I don’t think
that’s an appropriate com-
ment.” By speaking up, we
can signal to others that inci-
vility is unacceptable.
Practice Empathy: Empathy is
the ability to understand and
share another person’s feel-
ings. By practicing empathy,

we can better understand the
perspectives of others and
avoid making uncivil com-
ments. We can try to put our-
selves in the shoes of the per-
son we are speaking to and
consider how our words might
make them feel.
Take a Break: When we find
ourselves getting upset or
angry during a conversation, it
can be helpful to take a break.
This can give us time to calm
down and collect our thoughts
before responding. We can

also take a break from social
media or other online plat-
forms if we find ourselves
becoming too caught up in
uncivil discourse.
It’s important to remember
that we all have a role to play
in combatting incivility. By
doing our part, we can create
a more respectful and tolerant
society where everyone feels
valued and heard.
Ultimately, incivility is a
choice, and we can choose to
be part of the solution rather

than the problem. By treating
others with respect, listening
to different perspectives, and
engaging in civil discourse,
we can create a better world
for ourselves and future gen-
erations. Let’s make civility
the norm and incivility the
exception.
Faith Wood is a novelist and
professional speaker who
focuses on helping groups
and individuals navigate con-
flict, shift perceptions and
improve communications. 
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HOW TO COMBAT INCIVILITY AND CREATE A MORE RESPECTFUL SOCIETY

ONTARIO ANNOUNCES INTENT 
TO DISSOLVE PEEL REGION

The Ontario government introduced the Hazel McCallion Act, which would, if passed, begin the process to dissolve the Regional
Municipality of Peel and make the municipalities of Mississauga, Brampton and Caledon independent. The proposed legislation
honours the legacy of Peel Region’s longest-serving mayor, the late Hazel McCallion, who was central to the region’s remark-
able growth during her 36 years as Mayor of Mississauga and a long-time advocate for greater autonomy for her city.

The province’s plan would help ensure the continuation of high-quality services for taxpayers while improving the efficiency of
local governments as they prepare for future growth, including by making good on their municipal housing pledges.
“Our government is working with our municipal partners to provide the tools and autonomy required to deliver on our shared com-
mitments to the people of Ontario, including addressing the housing supply crisis,” said Steve Clark, Minister of Municipal Affairs
and Housing. “The Region of Peel includes some of the largest and fastest-growing municipalities in Canada and is poised for
significant growth over the next decade. Our government is supporting this growth by cutting red tape and improving efficiency
while maintaining and improving the high level of local services Mississauga, Brampton and Caledon residents rightly expect.”
The province would establish a transition board of up to five people to facilitate this change in local government and, if needed,
oversee the financial affairs of Peel and its lower-tier municipalities to help ensure prudent financial stewardship until dissolu-
tion. The board would provide recommendations to the province to help Mississauga, Brampton and Caledon prepare to become
single-tier municipalities on January 1, 2025, when the proposed changes, if passed, would come into effect. If the legislation
passes, names of the members of the board will be released in the coming weeks.

The dissolution process, with the support of the transition board, would help ensure a fair outcome for the three municipalities
that prioritizes the preservation of frontline services and workers, respect for taxpayers and government efficiency. The process
would respect and support the effective administration of local governance during and after the dissolution while providing these
fast-growing municipalities with the tools needed to plan for population growth, including the tools needed to meet their housing
pledges.

The transition board would help implement the province’s clear expectation that the affected municipalities work together fairly
and in a spirit of partnership in order to ensure value for money and efficient, high-quality services for taxpayers. Where there
are shared assets and services, the dissolution process would help ensure an equitable outcome for all residents that preserves
their access to municipal services regardless of location.

In the coming weeks, the province will also name regional facilitators to assess the upper-tier municipalities of Durham, Halton,
Niagara, Simcoe, Waterloo and York. These facilitators will be tasked with reviewing whether the upper-tier government contin-
ues to be relevant to the needs of its communities or whether the lower-tier municipalities are mature enough to pursue disso-
lution. Where they recommend that a two-tier government is still required, the facilitators will also make recommendations on
how they can more effectively respond to the issues facing Ontario’s fast-growing municipalities today, particularly when it comes
to meeting municipal housing pledges and tackling the housing supply crisis.


