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This Is Why The Central Is Number One Across The Region 
Our Top Notch Local Columinst  

Keeping You Informed

s

Employers Weigh the Risks of Hiring a  
 

Candidate, Along With  
 

Their Qualifications 
 

By Nick Kossovan 
  Strategically appearing as a low-risk candidate is one of the 
most effective ways to stand out from your competition. 
Many job seekers love to spend their time and energy criticiz-
ing how employers eliminate and hire candidates, which is 
easy to do when you're not the one bearing the many risks 
that come with hiring. When I hear or read job seekers "vent-

ing," I think to myself, "Easy for you to say, you're not the one taking the hiring risk." 
An employer's hiring process revolves around reducing hiring risks. Employers aim to hire low-
risk candidates. A job seeker who understands and empathizes with the employer's point of 
view recognizes that showing they're a low-risk hire with high potential for success greatly 
increases their chances of getting hired. 
Keeping in mind that the hiring process is inherently a process of elimination, which candidate 
comes across as low-risk, A or B? 
Post interview: 
Candidate A: Their LinkedIn profile lacks a banner, a headshot, measurable achievements, a 
compelling career summary, and recommendations. 
Candidate B: Their LinkedIn profile is fully optimized, clearly demonstrating the value they can 
add to an employer's profitability. 
Candidate A: Their resume contains grammatical errors and/or typos. 
Candidate B: Their resume is error-free. 
Candidate A: Doesn't include a cover letter. 
Candidate B: Includes a well-written cover letter that offers three strong reasons why they're 
qualified for the position. 
Candidate A: Has held three jobs in the past five years. 
Candidate B: They've been with their current or former employer for over eight years. 
Interview: 
Candidate A: Arrives a few minutes late. 
Candidate B: Shows up 10 minutes early. You find them in the reception area, engaging with 
the receptionist or reading one of the industry magazines on the table. 
Candidate A: Limited eye contact and facial expressions. They avoid small talk and don't 
appear enthusiastic about the job or the company. 
Candidate B: Offers a firm handshake, smiles, builds rapport, maintains eye contact throughout 
the interview, is conversational, and asks thought-provoking questions. 
Political strategist Lee Atwater once said, "Perception is reality." Be mindful of how you present 
yourself to recruiters and employers. Although it's impossible to be a 100% risk-free hire, focus 
on appearing as low-risk as you can in these three key areas. 
Frequent Job Changes / Employment Gaps 
Turnover is expensive and disruptive, so employers understandably hesitate to hire candidates 
with a history of job-hopping, without clear career progression, or with significant employment 
gaps. Generally, employers see this as an indication that the candidate is unlikely to stay long 
or that they struggle to adapt to new work environments. 
For any short-term position (under three years), include on your resume and LinkedIn profile 
whether it was a contract, resulted from a layoff, relocation, career progression, or other rea-
sons. (e.g., "Project Manager (1-year contract)," "Software Engineer (part of a company-wide 
layoff).") Providing context for why your job(s) duration was short is an essential part of sharing 
your career story, which employers consider when evaluating your candidacy. 
Similarly, when a hiring manager notices an extended period of unemployment without expla-
nation, they tend to assume (perception shaping their reality) that you were either fired, unable 
to find work (employers rejecting you), or "taking it easy." 
Provide context for any employment gaps you may have. If you took time off for education, car-
ing for a family member, personal growth, or any other reason, mention it in your resume and 
LinkedIn profile. 
Negotiating Compensation / Asking for an "Exception" 
This and the following truism might lose some of you, but they need to be said. 
At some point during the hiring process, you'll learn about the compensation package being 
offered for the position. You've three choices: accept what's offered, walk away or try to nego-
tiate a better deal. 
Negotiating carries the risk that the job offer might be rescinded; it can also make you seem 
like you'll always want more, which can make you appear difficult (read: risky) to manage. If 
you're willing to walk away, you have nothing to lose by trying to negotiate. However, if you 
need the job, focus on securing it! Don't risk losing it over $10,000, which is significantly less 
after taxes. 
Furthermore, asking for "an exception" can also make it seem you'll be difficult to manage. The 
team's harmony, business policies, and processes are already established, and the employer's 
working hours and clients' expectations are set. Requesting an exception, such as working from 
home when the team works onsite, suggests a lack of fit; thus, you'd be a risky hire. 
Overqualified 
Being overqualified means you possess more skills and experience than the job requires or that 
it's reasonable to pay for. Overqualified isn't code for ageism or that you'll be a threat to your 
boss; these are comforting lies job seekers tell themselves. When you apply for a job, you're 
clearly overqualified for, it's natural for the employer to question your motivation and assume 
you'll be a flight risk, making you a risky hire. 
Overcoming the challenge of being overqualified can be tough. Begin by being honest with 
yourself: are you applying because you genuinely want to take a step back, or because you're 
desperate? If it's the latter, don't blame employers for not hiring you. Would you hire someone 
who's desperate? 
 
My advice for overcoming being overqualified is to trim unnecessary information from your 
resume and LinkedIn profile; some things are better left unsaid. Think about the job you're 
applying for and highlight the specific experiences that demonstrate why you're a good fit. If any 
experience isn't relevant to the position, leave it out; now's not the time to showcase all skills 
and experience.

When Common Sense Dies A 
Nation Dies With It 

By Dale Jodoin   
Journalist and Columnist 

   Some mornings I sit with my coffee and wonder how the world 
slipped so far off its track. It did not happen in one big moment. It 
happened in small steps until regular people woke up and felt like 
strangers in their own country. The pressure grew. The rules 
changed. The words changed. And the truth started to feel like 
something you had to hide. 
 

When I grew up, the big fear was nuclear war. It was a real worry, but at least people 
spoke honestly about it. At least you knew what the threat was. Today the fear comes in 
soft waves. Every few years someone says the world will end in five years. They repeat 
it to kids who barely understand life yet. You cannot grow hope on fear. You cannot build 
a strong country on doom. 
 
Kids today do not have the anchors we had. We had parents who worked hard. We had 
grandparents who carried old lessons. We had aunts and uncles who taught us how to 
stand up and make our own way. How many young people only hear warnings? They 
hear that everything is broken. They hear that nothing will get better. They hear that the 
climate is falling apart and that they might not have a future. It leaves them empty. 
While this fear fills the air, the Liberals and NDP tell people to trust them. They promise 
that more spending will fix everything. More programs. More rules. More taxes. They treat 
the country like a bank card that never runs out. But money always runs out. Bills always 
show up. And regular families always pay in the end. 
 
People feel this every day. At the grocery store. With rent. With gas. With heat. They feel 
it when taxes climb while services fall apart. They feel it when the government says every-
thing is fine even though nothing feels fine. Leaders keep saying this is progress, but 
nobody living a regular life agrees. 
 
And underneath it all there is a message. Keep quiet. Do not speak up. Do not question 
anything. If you protect your family, people call you selfish. If you point out a problem, peo-
ple say you are dangerous. If you disagree with a popular idea, they use names as 
weapons. They use fear to control the conversation. 
 
This pressure hits young men the hardest. Many grow up hearing that everything wrong 
in the world is their fault. Some are told they should stop being who they are. They are 
confused before they even start their lives. They feel like they have to apologize for being 
born. It wears them down. 
 
At the same time, the government keeps bringing in more people who also need help. 
This is not an attack on newcomers. It is simple math. If a boat is sinking you cannot load 
more passengers on it. But the Liberals and NDP do it anyway because it looks good in 
a headline. They ignore the fact that hospitals are full, housing is gone, and schools are 
stretched thin. They want to be seen as kind, even if the country snaps under the weight. 
 
University was supposed to teach young adults how to think. How many walk in hopeful 
and walk out bitter. They come home speaking like the country is an enemy. They talk 
about ripping everything down and building something new with ideas that never worked 
anywhere else. It is not learning. It is training. And it leaves them lost. 
Hate has also grown in ways many older people never expected. The sudden rise in hos-
tility toward Jewish Canadians and Jewish people around the world has shocked those 
who remember real history. They thought the world had learned. Now they watch crowds 
chant angry things while leaders stand back and mumble. It shakes something deep in 
the soul. 
 
And through all of this, regular people are just trying to survive. They wake up tired. They 
go to work. They try to raise kids in a world that feels loud and mean. They try to stay out 
of trouble. But every step feels like thin ice. If they speak up, someone attacks them. If 
they stay silent, nothing gets better. 
 
This is where your line fits, Dale. A country cannot find itself if the people inside it are too 
scared to tell the loud confused voices to sit down. We have people now who try to kill 
common sense on purpose. They twist words. They spread lies. They demand we stop 
thinking. And if you dare to use your own mind they beat you with nonsense until you 
doubt your own eyes. It reminds me of a poet I like. If a boy with a simple slingshot can 
stay calm, the world can bend. A whisper is enough to set people free if they hold on to it 
long enough. 
So what do we do when the country feels like it is heading into a fog. The answer is not 
smooth. It is not pretty. But it is simple. People need to vote for someone who will do the 
hard work. Not someone who makes us feel good. Not someone who hands out money 
we do not have. A leader who tightens the belt. A leader who says no to public unions 
when needed. A leader who puts the country first instead of politics. 
 
It will upset people. It always does when someone tries to clean up a house that has been 
ignored. But if we keep going the way we are, nothing will improve. Kids need hope again. 
Families need stability again. The country needs a spine again. 
 
The world is loud right now. It tells people to sit down. It tells them to obey. It tells them 
to stop thinking. But a country cannot survive if the people inside it feel unwanted. 
Canada cannot grow strong if its citizens are treated like problems. 
Real change starts with a whisper. A simple voice saying I want a life that makes sense 
again. 
 
That is how a country finds itself. 


