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There are just a few weeks left before President elect Donald Trump
takes office on the 20th of January 2025. In the meantime, there are
preparations for the new presidential administration, and the incoming
President is putting new ideas forward in order to strengthen his man-
date for making “America Great Again”.
He is looking to implement a series of his ideas for strengthening the

border both North and South of the United States. He is also looking to eliminate waste in gov-
ernment spending and keeping manufacturing jobs in the country.
For instance, he has made a promise to impose a 25% tariffs on goods imported from Mexico
and Canada, until these countries make the required efforts to secure their borders with the
States to curtail illegal immigration and lower the trade deficit.
Not surprisingly, Donald Trump’s declaration that, as one of his first acts upon taking office on
January 20th, he will impose a sweeping 25% tariff on all Canadian and Mexican goods enter-
ing the United States has sent politicians, policymakers, and business leaders across the con-
tinent into a frenzy.
The question is how seriously we should take this threat. Secondly, what can Canada do to pre-
vent the North American free trade agreement from becoming a relic of the past?
Based on our knowledge of the incoming President, it seems that the threat is very real and
should not be taken in an easy and dismissive way.
I see commotion in the Canadian Government, which was taken by surprise by the re-election
of Donald Trump, and had not taken any steps to cultivate the appropriate relations that would
avoid any surprises in bilateral relations.
This commotion resulted in a sudden desperate trip of Canadian Prime Minister Justin Trudeau
to have dinner with the incoming President and try to resolve the issue.
It should be noted however, that based on previous actions the two men are not on the best of
terms, personally   .Diplomatically, incoming President Trump affirmed that the meeting with
Prime Minister Trudeau was productive. However, if we make deductions from what is publicly
known about the meeting, as Canadians, we might well be concerned.
According to people at the table who heard the discussion, Trump, while cordial and welcom-
ing, was very direct when it came to what he wants from his counterpart to the North.
Paraphrasing the discussion, Trump told Trudeau that Canada has failed the U.S. by allowing
large amounts of drugs and people across the border, including illegal immigrants from over 70
different countries.
Moreover, Trump became more animated when it came to the U.S. trade deficit with Canada,
which he estimated to be more than $100 billion.
The President-elect told the Prime Minister that if Canada cannot fix the border issues and
trade deficit, he would levy a 25% tariff on all Canadian goods on day one when he returns to
office.  The reaction from Prime Minister Trudeau was that the President should not levy the tar-
iff because it would kill the Canadian economy completely.  Trump replied by asking, “so your
country can't survive unless it's ripping off the U.S. to the tune of $100 billion?”
Trump then suggested to Trudeau that Canada become the 51st state, which caused the Prime
Minister and others to laugh nervously.
Someone at the table chimed in and advised Trump that Canada would be a very liberal state,
which received even more laughter.
Trump then suggested that Canada could possibly become two states: a conservative and a
liberal one. He told Trudeau that if he cannot handle his list of demands without ripping the
United States off in trade, maybe Canada should really become a state or two and Trudeau
could become a governor.
While sources at the table say the exchange got many laughs, Trump delivered the message
that he expected change by January 20.
Talking seriously, the impact of a 25% tariff on imported goods from Canada will have a devas-
tating result on the Canadian economy, especially in English Canada.
In Ontario, for example, two-way trade makes up 41 percent of the province’s economy, and in
Alberta, a major energy supplier to the U.S., it is 42 percent. As a result, a 25% tariff would be
highly disruptive, potentially affecting millions of jobs.
The threat of a 25% tariffs should not be taken lightly and Canadians need to be prepared for
this alternative rather than dismissing it. Our politicians, both governing and in opposition, will
need to be prepared for alternatives. We will soon see if they will be capable of doing so.
Let me be clear, the incoming Trump administration sees restoring manufacturing production in
the United States as a socio-economic imperative. It is at the centre of their vision for being
responsive to the voters who elected them and restoring the social equilibrium of deindustrial-
ized America.
Through this lens, Trump’s tariffs targeting Canada and Mexico take on a different meaning. He
has picked his North American partners first because the supply chains here are the shortest
and producers in the two countries will face lower transaction costs for shifting production back
into the United States than companies in Europe or elsewhere.
The Trump-Vance policy bet is that a 25% tariff to access the U.S. market will represent such
a high economic cost that companies will be prepared to absorb the short-term disruption of
moving product mandates, production lines, and even entire facilities from Canada and Mexico
back to the United States.
Considering the disastrous fiscal position the United States finds itself in, a position that has
deteriorated markedly not only because of the pandemic but also because of continued gov-
ernment deficit spending at levels normally seen during wartime, new innovative measures
need to be taken.
At this time, tariffs are considered to be a key part of a larger fiscal agenda for generating hun-
dreds of billions in revenues to fund trillions in tax cuts without pushing up borrowing costs.
They are no longer just a bargaining tool.
In conclusion, comparing tariff threats in 2025 versus those in 2016, we must understand that
the current threats are a fiscal necessity hardwired into Trump’s demand-side theory of stimu-
lating economic growth through large-scale permanent tax expenditures.
In view of this and in stark terms, the incoming Trump administration, nervous about a debt-to-
GDP ratio of 124 percent, may not have very much choice when it comes to levying large tar-
iffs. If Canadians continue to think that this President, his billionaire donors, and the current
GOP are going to forgo tax cuts to forgo tariffs, they suffer from a level of national delusion that
even Dracula cannot sort out.
Are the politico in Ottawa prepared in their ivory towers? We will soon see

EMPLOYERS HIRE CANDIDATES
THAT ARE BEST FOR THEM

By Nick Kossovan
Employers are human beings; like all humans, they look out
for their interests. In other words, companies structure their
hiring processes to identify and select candidates who will
effectively serve their company's interests.

People with meteoric careers often envied, acknowledge,
and therefore strategically work with two facts:
1. The employer's interest dictates the workplace.
2. It's not the candidate's place to decide what's in the employ-
er's best interest.

"You can get everything in life you want if you will just help enough other people get what they
want." - Zig Ziglar.
Most job seekers hold the opinion that employers should select candidates purely based on
their skills and qualifications. For the employer, "most qualified" doesn't necessarily equal
"best." When recruiting and selecting new employees, employers have the right and responsi-
bility to prioritize their organizational interests.

Two harsh truisms:
· Companies choose what's best for them.
· There's no such thing as a "must-have" candidate.
The concept of a great candidate (Yes, a great candidate is a concept.) is highly subjective. No
company has gone bankrupt because it failed to hire a supposed "great candidate."
Merely labelling yourself as a great candidate or talented without demonstrating your potential
to enhance the employer's bottom line isn't a convincing reason to hire you. Unsubstantiated
opinions are worthless. For your opinion(s) of yourself to be taken seriously, it must be backed
up by credible evidence.

During the hiring process, employers protect their interests in the following areas:
Prioritizing Relevant Skills and Experience:
Employers look for candidates with job-specific skills, knowledge, and experience. They want
to ensure the new hire can hit the ground running and be productive immediately.
Assessing Cultural Fit:
Employers evaluate a candidate's values, working style, and personality to ensure they'll fit into
the company's culture. All hiring decisions come down to: Will this candidate fit in?

Considering Long-Term Potential:
Employers prefer candidates with growth potential who can take on more responsibilities in the
future.

Avoiding Excessive Costs:
Employers strive to hire the best possible candidate while managing their labour costs. (salary,
benefits, training requirements)
Mitigating Risks:
In order to minimize the risk of making a bad hire, employers review a candidate's background
and digital footprint, as well as speak to their references beforehand.
With all of the above in mind, it's your responsibility as a job seeker to demonstrate to employ-
ers why hiring you would be in their best interest.

Understand the Employer's Perspective
"Your mindset matters more than your skillset." - Shiv Khera, Indian author and activist.
Many job seekers struggle with their job search because of their mindset. A person's mindset
is everything, especially when looking for work since it influences how they perceive employ-
ers and job possibilities. The savvy job searcher knows that it's not about them; it's about the
employer. They envision the employer as a potential customer. Employers create jobs and,
therefore, paychecks; consequently, they're the customers. As Harry Gordon Selfridge, the
founder of Selfridge's department store in London, famously said, "The customer is always
right."
By empathizing with the employer's perspective, it'll become apparent that employers are mak-
ing strategic investments in their human capital rather than simply filling open positions. An
organization's long-term success requires hiring people who can contribute (read: add meas-
urable value), not those with an extensive resume that doesn't show what measurable value-
adds they can contribute to the employer.
Employers are responsible for building a workforce that can drive productivity, protect the com-
pany's competitive advantages, and mitigate legal/reputation risks. Therefore, think about how
you can position your candidacy as an excellent strategic investment.
Highlight Your Unique Value Proposition
When communicating with employers, you must go beyond simply stating your qualifications
and experience. Focus on articulating a unique value proposition—your ability to meet the
employer's most pressing needs and objectives—to answer the question in the back of the
employer's mind, "Why should I hire this person? What difference will they make to the compa-
ny?"
Do you have a proven track record of boosting productivity and efficiency? Maybe you possess
niche technical skills that would give the company a competitive edge. Perhaps you have a
book of clients. Most job seekers fail to demonstrate how they'll provide a substantial return on
their compensation—the employer's investment. Don't be like most job seekers! If you're ask-
ing for a salary of $95,000, be ready to explain quantitatively what the employer will get in
return.

Demonstrate Your Commitment to Their Success
Employers are not just looking for someone to fill a role; they want someone who's passionate
about contributing to the company's success. Show them that you're that person.
Ultimately, the hiring process is not a charity or a favour employers do for job seekers. It is a
strategic business decision that can make or break an organization's ability to thrive. While
employers should treat all candidates with respect and fairness, they're well within their rights
to design their hiring practices in a way that serves their own best interests. Just because an
employer's hiring process doesn't work for the job seeker doesn't mean it doesn't work for the
employer. 

_____________________________________________________________________

Nick Kossovan, a well-seasoned veteran of the corporate landscape, offers advice on
searching for a job. You can send him your questions at artoffindingwork@gmail.com
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