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  Karmageddon  
Rethinking Regional Government in Ontario 

By Mr. ‘X’ ~ John Mutton, Former Mayor of Clarington 
CENTRAL EXCLUSIVE 

A Blueprint for Transforming Regional Municipalities into Regional Service  Boards 
Rethinking Regional Government in Ontario 
A Blueprint for Transforming Regional Municipalities into Regional Service Boards 
A Municipal Governance Discussion Paper By John Mutton 
Executive Summary 
Ontario's two-tier municipal system has served the Province for decades by delivering  
services across municipal boundaries. However, regional governments have gradually  
evolved beyond their original purpose. In many cases they now function as an additional  
layer of government, creating duplication, increasing administrative costs, and reducing  
accountability. 
Rather than eliminating regional governments, Ontario should modernize them. 
Regional municipalities should become Regional Service Boards responsible solely for  
delivering provincially mandated services in the most efficient manner possible. 
Every regional municipality should undertake a comprehensive Core Services Review to  
determine which services are required by legislation, which should be returned to local  
municipalities, and which should be eliminated altogether. The result would be a leaner, more 
accountable, and financially sustainable municipal  governance model. 
Why Reform Is Needed 
• Duplicate services increase costs. • Taxpayers often pay twice for similar functions. 
• Accountability is blurred. • Governance has become more complex than necessary. 
Regional Service Board Model 
• Deliver only legislated regional services. • Eliminate or transfer non-mandated services. 
• Replace regional councillors with a board of mayors using weighted voting. • Provide trans-
parent service-based budgeting. • Permit municipalities, where legislation allows, to purchase 
enhanced service levels using  local funding. 
Examples of enhanced services include accelerated road maintenance, enhanced transit,  
expanded public works programs, and additional policing initiatives where authorized by  
provincial legislation. 
Implementation 
Phase 1 – Provincial Core Services Review. Phase 2 – Transfer or eliminate non-mandated 
services. Phase 3 – Transition to a Mayor-only weighted governance model. Phase 4 – 
Implement service-based budgeting and enhanced service agreements. Phase 5 – Annual per-
formance reporting. 
Conclusion 
Ontario has an opportunity to modernize municipal government by transforming regional  
governments into efficient Regional Service Boards focused on mandated services while  
providing municipalities with greater flexibility and accountability.

By John Mutton 
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5 Seconds Can Change Your Life  
Predictability 

By Tom Reimer 
Metalex Security 

Predictability, when it comes to home invasion and break-ins, that 
is the word that comes to mind!   
After witnessing the same unfortunate outcome as I have, you see 
a pattern, an “M.O. short for “method of operation”. After, 40 years 
of arriving at one’s home to hear of the unfortunate past event, you 

develop a so called “Spidey sense” I see your homes weakness the same way as, what 
our not so friend “Sly” does and literally, his front door of opportunity!  
Why spend extra time lurking around the back, wasting precious time, obviously no one is 
home and the front door is closer to the stairs that lead to the master bedroom providing 
a very lucrative reward. 
 So, looking at the front door what do we have, big breakable glass on the door, perfect to 
see out and provide extra light in your foyer also perfect to see in and easy to smash, sim-
ply walk through or reach in to unlock the door. 5 seconds.  
Or what about that skinny window beside the door, one hit, reach through and unlock the 
door.  
“That was easy” heck? why all the fuss, 2 kicks and I’m in, that dead bolt is held in place 
with no more than ¼ inch of grainy pine! And most likely will make the least amount of 
noise. So, this is all that it takes and now we need to break this down to provide the best 
line of defence simply to “One up” Sly, we need to “target harden” easy points of entry:              
How do you rob a thief? you take away their time!  
Let’s start with the visual. If you leave junk mail hanging around, you create a vacant home 
appearance. If you are away then ask a neighbour to keep it clear, in the winter, keep the 
driveway plowed or at least have a neighbour park in your space, at the very least drive 
up and down to make an impression that you are in and out. 
 “It takes a community to thwart a thief” 
If you have a door glass, get some stick-on frosting (Home Depot) you will keep the light 
but also provide privacy the same goes for the window beside the door. 
 
Hang a heavy dog leash from a hook in an obvious location, near the door.  
 
Sly hates dogs, they make lots of noise and bite, he’s not smart enough to realize that it 
just a prop! 
 
Install a flip latch on the inside of the door, the product I like a lot is called “Door Guardian” 
you can find on Amazon or your local builders supply, this is an easy DIY 
 
Get yourself some 3” flat head screws and replace the existing ¾” hinge screws with some 
real holding power, these will penetrate the structural part of the door frame, same goes 
for the deadbolt strike plate. 
 
Get your self a video doorbell, Sly, most likely won’t come in if he thinks you are home, 
this allows you to answer and see who is at your door even if you are away. 
 
All the above are very simple and DIY, now if you want an enhanced level of security then 
take a look at what Metalex has to offer, products like “Rockglass” that will withstand a 
sledgehammer and Safe T Screen, a Screen door on steroids.  
 
Fresh air in, bad guys out! Next week we will cover the second point of entry. Not on my 
watch Sly! until then, Stay safe! 


