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How to Win 
with Email 
Marketing



Why email?
Because it works.



Sources: WBR Digital and emarsys, “Adapting to the pace of omnichannel commerce, 
Litmus, the ROI of Email Marketing

80% of professionals 
say email marketing drives 
customer acquisition 
& retention

For every $1 spent on email 
marketing, there is a 
$36 average (ROI)



People read it

99% of people 
check their email daily

Mobile devices account for 60% 
of email opens

Sources: OptinMonster, 2023, Constant Contact, 2021



It’s reliable

Email gets delivered 
97% of the time

(Organic Facebook posts reach 
just 2.2% of fans)

Source/s:: Constant Contact, 2021,  Ignite Social Media, 2021



What can it do for
your business?

Create and increase awareness
“Email marketing is key in delivering 
our seasonal and evergreen 
campaign stories to our 
customers.”

- Ansley, Farmhouse Delivery



What can it do for
your business?

Drive revenue and profit
“As a rule our online sales usually 
mirror when an email is sent. Emails 
and sharing information directly 
result in sales."

Julia Winters, Jewel Ya



What can it do for
your business?

Boost repeat business
“We announced our new 
subscription through email and 
sold out that same day - from just 
one email.”

-Amy, Soluna Garden Farm



You can harness the 
power of the inbox. 
Are you ready?



Here’s what we’ll cover today:

• The reluctant small business owner

• 5  steps to email marketing success

• Ways you can get started





Let’s get started…

• The reluctant small business owner

• 5  steps to email marketing success

• Ways you can get started



Meet Peter

“To me, I'm sending spam to these 
people, because if I was to get it, it's 
spam to me. 

I don't want to hear about your 
business. I really don't.”



Focus on the people you’re trying 
to reach.

A guiding 
philosophy:



Email marketing 
becomes 
unsuccessful 
when you don’t 
have a plan.



Up next:

• The reluctant small business owner

• 5  steps to email marketing success

• Ways you can get started



Let’s take a poll



5 steps to email marketing success

1
Plan for 
success

2
Design for 
today’s 
audience

3
Create 
emails to 
drive 
action

4
Measure 
business 
impact

5
Grow your 
list to grow 
your 
business



Plan for important 
events/dates for the year

January
_____________________________

_____________________________

_____________________________

February
_____________________________

_____________________________

March
_____________________________

____________________________

April
_____________________________

_____________________________

Valentine’s Day

New Year’s Eve

Inventory clear-out: Spring Cleaning

Mom & Pop Business Owners Day

Inventory clear-out

Saint Patrick’s Day

1. Write down major
holidays

2. Include events specific 
to your business

3. Identify lesser known
holidays to market for
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Plot what & when to send



Use a 3-email series for time-sensitive promotions/events

Email 1
Announcement

Email 2
Reminder

Email 3
Last chance



Plot what & when to send

New 
Year sale 

ends



5 steps to email marketing success

1
Plan for 
success

2
Design for 
today’s 
audience

3
Create 
emails to 
drive 
action

4
Measure 
business 
impact

5
Grow your 
list to grow 
your 
business



Email design for 
today’s 
audiences



7 Elements of 
Email Design

1

2

3

5

6

4

7

Header 

Preheader 

Logo & colors

Image

Message body

Call to action

Footer



5 steps to email marketing success

1
Plan for 
success

2
Design for 
today’s 
audience

3
Create 
emails to 
drive 
action

4
Measure 
business 
impact

5
Grow your 
list to grow 
your 
business



The email content cluster

Subject Line (4-7 words)

Preheader Text (6-11 words)

Image (Support message)

Text (Headline & Body)

Call-to-action (Benefit driven)

1

2

3

4

5

3

4

5

21



What to say and how to say it: For profit

Headline:
● What are you offering?

Message body:
● How will it help the reader?

Call to action button:
● What should they do next?



Headline:
● What are you trying to accomplish?

Message body:
● Why should the reader care?

Call to action button:
● How can the reader get involved?

What to say and how to say it: Nonprofit



5 steps to email marketing success

1
Plan for 
success

2
Design for 
today’s 
audience

3
Create 
emails to 
drive 
action

4
Measure 
business 
impact

5
Grow your 
list to grow 
your 
business



Opens

• Gauge interest

• Determine best day/time

• Opens may not be accurate

Industry averages: 17 – 32%



Clicks

• Measure success

• Identify engaged readers

Industry averages: .5-1.8%



Go beyond opens & clicks to 
get a real understanding of 
your email results

Look at: 

• Conversion rate

• List growth rate

• Overall ROI



5 steps to email marketing success

1
Plan for 
success

2
Design for 
today’s 
audience

3
Create 
emails to 
drive 
action

4
Measure 
business 
impact

5
Grow your 
list to grow 
your 
business



Ways to grow your email list

● In person 

● Print

● Online

● DON’T buy email lists!



Don’t just ask them to “join your list”

To receive promotions and discounts

To receive exclusive content 

To show continued support for an organization 

3 reasons people subscribe



How to ask for their email

Remove the perceived risk to 

subscribe:

• Entice them

• Address their objections

• Make it easy

• Set expectations



Remember the 5 steps for 
successful email marketing:

1. Plan for consistency & success

2. Design for today’s audiences

3. Create to encourage action

4. Measure the impact on your business

5. Grow your list to grow your business



The evolution of Peter’s email

After Before



Learn what works 
with basic emails

Send more relevant 
messages to get 

better results
(Segment your list)

Take it to the next level – 3 stages of email marketing

Where 
you start

Take the
next step

Optimize your email 
marketing

Use data to further 
segment, treat 

contacts as 
individuals



I Can Help!

traceylee@zingpopsocial.com

mailto:traceylee@zingpopsocial.com
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