QTRUE” CLIENT JOURNEY

Integrator

CONNECT

» About Us

» About You

* Basic Tools
* Our Process
* Next Steps

INITIATE

* Team Structure

* Core Questions

+ Quarterly Goals

» Long Term Plans
+ Weekly Measures

ELEVATE

* Lead Teams & Build Trust

* Drive Execution/Accountability
* Meet Weekly

- Complete Goals

* Improve Processes

GRADUATE

« Structure Created

» Teams Integrated

« Leaders Established

« Process Complete & Business Running
“Right” Operator Integrator in Place

SUPPORT

* Ongoing Coaching
+ Educational Workshops




