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Glossary of Key Terms 

• Bitcoin (BTC): A decentralised digital currency that operates on a peer-to-peer network 

without central authority. Bitcoin has a fixed supply of 21 million coins and is secured by 

cryptography and a public ledger (the blockchain). Many view it as “digital gold”, a store of 

value and hedge against currency debasement. 

• Fiat Currency: Government-issued money that isn’t backed by a physical commodity (like 

gold). Its value comes from government regulation and public trust. Examples include the 

British Pound, Euro, or US Dollar. Fiat currencies can lose purchasing power over time if 

governments expand the money supply (inflation). 

• Corporate Treasury: The cash and liquid assets a company holds for operational needs, 

investments, and reserves. A treasury strategy is how a business manages these reserves. A 

Bitcoin treasury strategy means allocating a portion of corporate treasury funds into Bitcoin, 

treating BTC as a reserve asset on the balance sheet. 

• Inflation Hedge: An investment intended to protect against the decreasing value of 

currency. An inflation hedge (like gold or Bitcoin) is expected to maintain or increase its value 

as the cost of goods and services rises. Bitcoin’s fixed supply makes it attractive as a 

potential inflation hedge (its value isn’t eroded by money printing). 

• Convertible Note (Convertible Bond): A debt instrument (loan) that can convert into equity 

(shares of the company) under certain conditions. Companies issue convertible notes to 

raise capital; investors get interest payments and the option to convert the loan to stock 

later. This gives investors downside protection as debt and upside if the company’s stock 

does well. (Example: Strategy issued low-interest convertible bonds to raise money, with 

investors hoping to convert to shares if Bitcoin-driven growth boosted the stock.) 

• Equity Financing: Raising funds by selling ownership shares in the company. New equity 

can fund initiatives (like buying Bitcoin) but dilutes existing shareholders’ ownership. 

• Debt Financing: Raising funds by borrowing (through loans or bonds). The company must 

repay debt (with interest), but it does not dilute ownership. If used to buy Bitcoin, the idea 

is that Bitcoin’s appreciation will outpace the interest cost of debt. 

• Balance Sheet: A financial statement showing a company’s assets, liabilities, and equity at 

a point in time. When a company puts Bitcoin in its treasury, Bitcoin usually appears as an 

asset on the balance sheet (often classified as an “intangible asset” under accounting rules). 

• Custody/Custodian: In finance, holding assets on behalf of the owner. A crypto custodian is 

a service or solution that securely holds a company’s Bitcoins (e.g. in secure digital wallets). 

Self-custody means the company holds its own private keys (passwords that control the 

Bitcoin), whereas using a third-party custodian means entrusting those keys to a bank or 

specialised firm. 
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• Private Key: A secret alphanumeric code that allows the holder to access and spend Bitcoin 

from a wallet. Whoever controls the private key controls the Bitcoins in that wallet. 

Businesses must safeguard private keys through methods like encryption and offline storage 

because lost or stolen keys mean lost Bitcoin. 

• Cold Storage: Storing cryptocurrency offline (not connected to the internet) to protect 

against hacking. Examples include hardware wallets or offline computers storing keys. This 

is recommended for long-term holding of significant funds. 

• Multi-Signature (Multi-sig): A security scheme that requires multiple separate keys to 

authorise a Bitcoin transaction. For example, a company might require 3 out of 5 designated 

key-holders to sign any transfer. This prevents any single person from moving funds 

unilaterally and adds protection against loss or theft of one key. 

• Volatility: The degree of price fluctuation. Bitcoin is known to be volatile; its price can swing 

widely in short periods. High volatility means potential for large gains but also large losses 

in value. Companies must account for this risk if holding Bitcoin (e.g. its value on the balance 

sheet can change rapidly). 

• Fiduciary Duty: A legal obligation of company directors and officers to act in the best 

interest of the company and its shareholders. When considering a Bitcoin investment, 

management must weigh potential benefits against risks to fulfil their fiduciary 

responsibilities (e.g. ensuring it’s not so risky that it imperils the company). 

• KYC/AML: “Know Your Customer” and “Anti-Money Laundering” regulations and laws 

requiring verification of identities and monitoring of transactions to prevent illicit activity. 

Businesses engaging with Bitcoin (through exchanges or custodians) must comply with 

KYC/AML, ensuring that funds come from and go to legitimate, verified sources. 

• OTC (Over-the-Counter) Desk: A service for trading large amounts of Bitcoin directly 

between parties, rather than on public exchanges. OTC desks help execute big buys or sells 

with minimal impact on market price and often provide private, personalised service for 

institutions. A company investing millions in Bitcoin might use an OTC broker to avoid 

“slippage” (moving the market price against themselves). 

• Convertible (Loan) Note vs. Bond: In this context, both refer to raising debt that can 

convert to equity. Convertible notes are often used in private fundraising (e.g. startups) and 

may convert at a future financing round. Convertible bonds are similar instruments used by 

public companies, typically with a set conversion price or ratio and maturity date. Both were 

used as funding tools in Bitcoin treasury strategies (Strategy issued convertible bonds to 

finance Bitcoin purchases). 
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Summary: What Is the Bitcoin Treasury Strategy? 

In plain terms, the Bitcoin treasury strategy means a business holds Bitcoin as part of its corporate 

reserves, much like holding cash, but with the aim of preserving and growing value. Instead of letting 

idle cash lose value to inflation or sit earning near-zero interest, the company periodically invests 

some of that cash into Bitcoin. This strategy as a way for medium-to-large businesses to protect their 

treasury from currency debasement and potentially benefit from Bitcoin’s price appreciation over 

time. It’s essentially treating Bitcoin as a strategic reserve asset on the balance sheet. 

The strategy as proposed involves several key steps and rationales, broken down simply: 

• Rationale: Today’s low yields and high inflation make holding large cash reserves less 

attractive; money in the bank steadily loses purchasing power. The idea is to convert a 

portion of those reserves into Bitcoin, an asset with a fixed supply that advocates believe 

will increase in value over the long term (thus offsetting inflation and then some). Bitcoin is 

seen by proponents as “hard money” (like digital gold) that can hedge against a weakening 

fiat currency and economic uncertainty. 

• Commitment: A company would decide on an allocation into Bitcoin. This could be a fixed 

purchase schedule or done opportunistically. The point is to regularly convert a portion of 

cash profits or reserves into Bitcoin. By drip-feeding funds in over time (a method akin to 

dollar-cost averaging), the business can build a sizable Bitcoin position while smoothing out 

the impact of price volatility. 

• Execution: The business sets up the necessary legal, financial, and technical infrastructure 

to buy and hold Bitcoin safely (more on the “how” in the guide below). This includes getting 

any required approvals (e.g. board of directors sign-off), choosing secure purchase methods 

(like reputable exchanges or OTC brokers), and establishing custody solutions to protect the 

Bitcoin holdings. The strategy isn’t a one-time stunt, but an ongoing treasury policy. 

• Long-Term Perspective: Importantly, the strategy is presented as a long-term play, not a 

quick flip or speculative trading. Businesses adopting a Bitcoin treasury are prepared to hold 

for years, viewing Bitcoin as a reserve akin to a long-term investment or insurance policy. 

Short-term price swings are acknowledged, but the thesis is that over a span of 5-10 years, 

Bitcoin’s value will trend upward due to its limited supply and growing global adoption. In 

the interim, the company needs to manage the risks (volatility, accounting impact, etc.) 

without panicking. 

• Examples for Inspiration: Strategy and MetaPlanet, companies that have already executed 

this strategy, illustrate what’s involved. Strategy, a US software firm, famously transformed 

its balance sheet by buying Bitcoin starting in 2020 and even raised additional funds to buy 

more. As a result, Strategy’s stock price surged, and the company’s Bitcoin holdings reached 

into the hundreds of thousands of BTC. MetaPlanet, a Tokyo-listed company, also made 
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Bitcoin a core part of its business strategy, using innovative financing (like issuing bonds) to 

acquire Bitcoin. These cases show both the potential upside (significant increase in 

corporate value and profile) and the need for careful execution (both firms had to navigate 

volatility and regulatory questions). We’ll explore these in more detail later. 

In summary, the proposed strategy is: don’t let your company’s cash sit idle and melt away; put a 

portion of it into Bitcoin in a prudent, step-by-step manner. This can strengthen your balance sheet 

over the long term, provide an inflation hedge, and align your business with what could be a pivotal 

technology, all while still running your core business normally. The following guide provides a step-

by-step breakdown of how to actually do this, from initial setup to ongoing management. 

 

Implementing a Bitcoin Treasury Strategy: Step-by-Step Guide 

Moving from idea to action requires careful planning. Below is a full guide on how a medium-to-large 

business can replicate the Bitcoin treasury strategy in practice. We break it down into clear steps and 

considerations: 

Legal and Structural Setup: 

Board Approval & Governance: Start by getting buy-in from the top. Management should prepare 

a proposal for the board of directors (or owners) outlining why and how the company will invest in 

Bitcoin. This should include the strategic rationale (inflation hedge, potential returns, 

diversification) and a risk analysis (volatility, etc.). For public companies, significant changes in 

treasury policy may even require shareholder notification or approval. (Notably, big firms like Meta, 

Amazon, and Microsoft put Bitcoin treasury proposals to shareholder votes, which were rejected due 

to variance concerns. Smaller companies with more concentrated ownership or visionary leadership 

have more leeway such as Strategy’s CEO Michael Saylor, who held a large stake, could drive the 

decision internally in 2020.) 

Policy and Guidelines: Establish an official Treasury Policy document for Bitcoin. This would spell 

out how much of the treasury can be allocated to BTC (e.g. “we will invest up to 10% of our cash flow 

into Bitcoin each year” or “aim to accumulate £X million in BTC over Y years”), the process for 

approving purchases (who must sign off), and holding guidelines (minimum holding period and 

when, if ever, to consider selling). Setting clear rules helps demonstrate diligence and manage 

expectations. For example, a policy might state that Bitcoin is a long-term holding and won’t be sold 

due to routine price fluctuations but could be sold if it’s needed for a major investment or if the 

thesis fundamentally changes (this assures stakeholders it’s not just reckless trading). 

Structuring Holdings: Decide whether to hold Bitcoin directly on the operating company’s balance 

sheet or via a separate entity. Some companies create a subsidiary or a special-purpose vehicle for 

holding digital assets. This can provide a layer of liability protection, isolating potential risks (like 

legal issues or volatility impacts) within that subsidiary. Strategy did this by forming a subsidiary to 

hold a portion of its Bitcoins as collateral for certain loans. While such a subsidiary isn’t strictly 

necessary, it can simplify accounting and risk management. Consult with legal counsel on the best 



 
 

5 

structure for your jurisdiction, tax and regulatory treatment can differ if held in a different entity or 

country. 

Regulatory Compliance: Check if any licenses or notifications are required in your industry or 

region. Generally, simply investing corporate funds in Bitcoin for your own treasury does not require 

special licensing (since you’re not offering services to others). However, regulations evolve: some 

countries might eventually treat large crypto holdings in certain sectors as requiring disclosure or 

even approval. In most jurisdictions as of 2025, you just need to ensure standard compliance like 

anti-money laundering practices when transacting. The UK’s FCA, for instance, doesn’t stop a 

company from holding crypto, but if you were an investment fund or financial institution there 

would be more hoops. It’s wise to get a legal opinion on any fiduciary duty implications: ensure that 

adding Bitcoin is consistent with the duty of care directors owe the company (i.e. you’ve reasonably 

vetted the decision and aren’t putting the company in jeopardy). 

Accounting Method: Engage your finance team or external auditors early to decide how you’ll 

account for Bitcoin. Make sure your finance team knows the rules in your reporting jurisdiction (IFRS 

or GAAP) and is ready to do the required disclosures. You’ll need internal processes to track the cost 

basis of each Bitcoin lot you buy, test for impairment each reporting period, and disclose the fair 

market value of your holdings in footnotes. None of these changes the economics, but it’s important 

for transparency with investors and compliance. 

Tax Considerations: Discuss with tax advisors the implications of holding and potentially selling 

Bitcoin. In many countries (including the UK and U.S.), Bitcoin is treated as property for tax, meaning 

if the company sells at a profit, it will owe capital gains or corporate tax on the gains. There’s no tax 

just for holding. However, specifics can vary: in some jurisdictions, frequent trading could be seen 

as active income; losses might be deductible, etc. Also consider VAT (generally none on Bitcoin 

trades as it’s treated as currency/financial instrument in UK/EU), and if you plan to pay any suppliers 

or employees in Bitcoin, that opens other tax and payroll questions. For a simple buy-and-hold 

treasury strategy, the main tax event is on disposal of the Bitcoin. Ensure the company sets aside a 

portion of any proceeds for tax, or times sales in tax-efficient ways if that ever becomes relevant. 

Insurance: This is an emerging area, some insurance companies offer policies against theft of crypto 

assets, especially for institutional holders using certain approved custody solutions. It may be worth 

exploring a policy that covers loss of digital assets, though premiums can be high. At minimum, 

check if your existing corporate insurance (for cyber, crime, etc.) has any coverage or exclusions 

related to crypto. Ensuring strong internal controls might also be required by insurers. 

Key Person Risk and Controls: One more structural point: don’t rely on a single individual to 

manage everything. Given the technical nature of Bitcoin, sometimes a savvy IT or finance person 

ends up handling the wallets. Make sure you have multi-person controls (as mentioned, multi-sig 

wallets, or at least shared knowledge of how to access backups) so the asset doesn’t disappear or 

become inaccessible if one person leaves or has an accident. Document procedures for access and 

recovery of the Bitcoins (store this documentation securely!). 
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Summary: Formally incorporate Bitcoin into your corporate policies. Secure the necessary 

approvals, set up a clear policy framework, and handle the legal, accounting, and structural 

groundwork. This upfront diligence will make the subsequent steps much smoother and 

demonstrates professionalism (to auditors, investors, regulators) in your approach. 

 

 

Funding Your Bitcoin Treasury (Equity, Debt, or Both) 

Once the plan is greenlit internally, the next question is: Where do the funds come from? There are 

a few routes a company can take to fund Bitcoin purchases: 

Use Existing Cash Reserves or Cash Flows: The simplest way is to allocate a portion of the 

company’s existing cash on hand or future cash flows (profits) to Bitcoin. For many medium-sized 

businesses, this means gradually diverting part of the money that would normally sit in the bank or 

in short-term investments. For example, a firm might decide that each quarter, if it’s cash-flow 

positive, it will convert, say, 20% of its surplus cash into Bitcoin. This approach is straightforward 

and avoids new liabilities. It’s essentially reallocating treasury from one form (fiat) to another (BTC). 

Many companies that have dabbled in Bitcoin (like Tesla with its $1.5B purchase in 2021) used cash 

from their balance sheet to do so. 

Equity Financing: If the company doesn’t have a lot of excess cash but still wants a sizeable Bitcoin 

position, it could raise new capital by issuing stock. This could be done through a new share offering 

(for public companies) or bringing in an investor (for private firms) with the explicit plan to use the 

proceeds to buy Bitcoin. The upside: you’re not incurring debt and there’s no obligation to pay 

anything back. However, dilution is a concern, you are giving up some ownership. New investors will 

want to understand the Bitcoin strategy and believe in it, otherwise they won’t invest or will demand 

a big stake for their money (especially if they perceive added risk). Shareholder value must be 

considered: issuing shares to buy Bitcoin only makes sense if you believe the BTC will appreciate 

more than the value lost by diluting shares. As one analyst noted, if a company’s stock isn’t trading 

at a premium, issuing a lot of new shares for Bitcoin could erode shareholder value instead of adding 

to it. So, this approach works best when the market already values your stock highly (or if you’re 

private and find a strategic investor who strongly believes in the crypto move). 

Debt Financing (Loans or Bonds): Another route is borrowing money to buy Bitcoin. This can be 

attractive if you can secure low interest rates on the debt, because effectively you’re hoping Bitcoin’s 

price appreciation outpaces the interest cost on the loan. There are a few ways to do this: 

Bank Loans: Traditional banks have been cautious about crypto, but if your company has good 

banking relationships, you might get a loan or credit line that isn’t restricted from being used for 

“investment purposes”. The interest rate and terms will depend on your creditworthiness. Be 

mindful of covenants; loans often have clauses based on financial metrics, adding a volatile asset 

could complicate those, so full transparency with the bank is needed. 
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Corporate Bonds: Issue bonds to investors. For instance, a company could float a corporate bond 

(say £10 million) in the market, pay a fixed coupon (interest) to bondholders, and use the raised 

capital to buy BTC. This is easier for larger or well-known companies; mid-sized firms might find it 

costly or hard to attract bond investors unless they sweeten the terms (higher interest). One creative 

example is MetaPlanet’s zero-interest bonds, a Tokyo-based firm that issued bonds with 0% coupon 

specifically to fund tech development and Bitcoin purchases. Investors basically bought those 

bonds because they believe in the company’s long-term vision (and perhaps expect the bonds could 

convert or that the company’s value will rise). Zero-interest debt is essentially free money aside from 

repayment, which is ideal if you can get it. 

Convertible Notes/Bonds: As defined in the glossary, these start as debt but can convert to equity. 

Strategy famously used this method multiple times. In 2020-2021, Strategy raised over $2 billion 

through convertible bonds, paying very low interest (0%–0.75%). Why would investors accept such 

low interest? Because they got the option to convert into Strategy stock later, and since Strategy’s 

stock was skyrocketing with Bitcoin’s price, those notes were very attractive (indeed, many 

converted and profited greatly). For the company, this was a win-win: they got cheap capital to buy 

more Bitcoin, and if the stock went up, conversion would eliminate the debt. If the stock didn’t go 

up, they’d simply pay back the debt at maturity. This strategy essentially lets the company leverage 

its Bitcoin bet using future equity if things go well. If your company is public or has plans to go public, 

a convertible note could entice investors who are on board with your Bitcoin strategy. Even private 

companies sometimes use convertibles with venture investors, but then it’s more tied to future 

equity events. 

Strategic Partnerships: Perhaps a larger investor or partner is willing to fund your Bitcoin treasury 

in exchange for some form of profit share or strategic alignment. For example, maybe a major 

customer or supplier believes in Bitcoin and is willing to pre-pay contracts in Bitcoin terms, etc. 

These are less common, but it’s about being open to unique deals. 

Revenue or Tokenisation: This is quite experimental, but a company could consider tokenising 

some assets or revenue streams to raise Bitcoin. For instance, issuing a private token or digital bond 

that investors buy with Bitcoin, and the company uses that BTC as treasury. However, this veers into 

complex territory and potential regulatory issues (essentially an ICO/security token offering). This 

will become increasingly common and widely accepted in the coming years, as virtually everything 

migrates on-chain. 

Selling Puts or Other Derivatives: The MetaPlanet case shows the company selling Bitcoin put 

options to generate income. In simpler terms, they earned premiums by offering to buy Bitcoin at a 

lower price in the future (if the market fell to that price). If done carefully, such an options strategy 

can lower their average acquisition cost. However, for a newcomer, engaging in options trading is an 

advanced move and not necessary to simply start a treasury. It’s mentioned here to illustrate how 

some bold companies are even generating yield or actively managing their entry points, but as a 

beginner, you might skip this until you’re more experienced or have professional guidance. 

Choosing the Funding Mix: Your company can combine the above methods. For example, you 

might deploy excess cash and take a small loan. Or start with cash, then later if the market conditions 
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are right, do a debt raise. The key is to measure the risk: borrowing to buy Bitcoin amplifies both 

upside and downside. If Bitcoin’s price soars, debt was brilliant (you gained far more than the 

interest cost, and possibly can even pay the debt back and keep profit). If Bitcoin’s price crashes, you 

still owe the debt, which could strain the company. This is why not all companies rush to borrow for 

Bitcoin, it requires confidence in the long-term outcome and a cushion to handle short-term 

setbacks. A rule of thumb: don’t borrow more than you can service even if Bitcoin underperforms for 

a while. 

Strategy’s approach was aggressive but calculated: by 2025 they amassed over 500,000 BTC by using 

both cash and leveraging their access to credit markets heavily. They effectively turned their 

company into a Bitcoin holding vehicle, and the market rewarded them with a 3,000% stock increase 

since 2020. Many other firms, seeing this, started to mimic the strategy on a smaller scale, 

recognising that as a company they could get leverage and capital that individual investors might 

not. For instance, Trump Media & Technology Group (a company in the U.S.) raised $2.5 billion 

through a special deal specifically to invest in Bitcoin, following Strategy’s playbook. 

For a medium business, the takeaway is: use a funding method that matches your risk appetite. If 

you’re conservative, stick to using your own cash profits (no debt). If you’re moderately aggressive, 

maybe a small loan or line of credit dedicated to Bitcoin could make sense (especially if interest rates 

are low). If you’re highly convinced and have access to capital markets, a convertible note can 

supercharge the strategy, but it introduces complexity regarding stock and control of the company. 

Always scenario-plan: ensure that even in a downside case (say Bitcoin drops 50% and stays there 

for a couple of years) the company remains solvent and operational. That might mean scaling the 

Bitcoin allocation or debt to a level that won’t bankrupt the firm if things go south. 

Summary: Secure the funds for your Bitcoin purchases in a way that aligns with your company’s 

financial situation. Whether through internal cash or external financing, be deliberate about the 

costs and risks. Document the source of funds and, if external, communicate to investors or lenders 

exactly how the money will be used (transparency helps build trust, as MetaPlanet’s oversubscribed 

bond shows, investors were on board with the plan). Now, with funding lined up, you’re ready to 

acquire the Bitcoin. 

 

Purchasing and Holding Bitcoin Securely 

With approvals in place and money at the ready, the next phase is execution: buying the Bitcoin and 

keeping it safe. This step is crucial, mistakes here (like losing funds or buying rashly) can undermine 

the whole strategy. We’ll break this into sub-steps: Acquisition (tools and platforms), Security & 

Custody, and Ongoing Management & Reporting. 

Tools and Platforms for Bitcoin Acquisition 

Choosing Where to Buy: For significant amounts, you’ll likely avoid using a normal retail crypto 

exchange account. Instead, look for an institutional-grade exchange or brokerage: 
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Institutional Exchanges/Brokers: Many major exchanges (Coinbase, Kraken, Binance, etc.) have 

special services for businesses and high-net-worth clients (e.g., Coinbase Prime, Kraken Business). 

These offer higher liquidity, dedicated account managers, and OTC services. OTC (over-the-counter) 

desks are particularly useful: instead of placing a large order on a public order book (which could 

drive the price up as you buy), an OTC desk finds a seller off-market or uses algorithms to fill your 

order more discreetly. This results in a better average price for big trades and less market impact. 

Standard Chartered Bank in the UK now allows companies to buy Bitcoin through its institutional 

crypto services, further expanding trusted options for corporate acquisition. 

Traditional Brokers/Fintechs: Some traditional financial brokers or fintech companies offer Bitcoin 

exposure to corporates (e.g., Fidelity Digital Assets, Galaxy Digital, etc.). These might provide a more 

white-glove service, including custody. The trade-off is possibly slightly higher fees, but for a 

business, reliability and security often trump rock-bottom fees. 

Local Providers: In the UK and Europe, there are regulated companies that can facilitate corporate 

purchases. Ensure any platform you use has proper regulatory status and security track record. 

You’ll go through a corporate account setup (KYC, providing company incorporation documents, 

director IDs, etc.), which might take a bit of time, hence, set this up well before you intend to execute 

trades. 

Execution Strategy: You could buy in one go if you believe current price is attractive and you want 

to establish the position quickly. For example, if the company gets a $2 million funding tranche, you 

might convert all of it to Bitcoin on a single day via OTC. This is simple but risky in terms of timing 

(you might buy at a local high). Alternatively, dollar-cost average (DCA) the purchases. For instance, 

if the plan is $1–2 million per year, you might break that into monthly or weekly buys (about 

$80k/month would total ~$1M/year). This approach averages your cost and reduces the risk of near-

term price swings right after you buy. Many treasury strategists favour this steady accumulation to 

avoid trying to time the market. Some companies take a hybrid approach: e.g., do an initial lump 

purchase to establish a meaningful reserve, then trickle smaller buys over time. Strategy initially 

bought ~$250 million of Bitcoin in one shot in 2020, then continued to add on a regular basis as cash 

became available. 

Minimising Costs and Slippage: 

• Use limit orders or algos if possible, rather than a single market order that could spike the 

price while filling. OTC desks often will quote you a fixed price for the whole amount (they 

take on the risk to fill it gradually). 

• Pay attention to fees: negotiate with your exchange/broker for volume-based fee reductions. 

At the scale of millions, even a 0.1% fee is a few thousand pounds. Some OTC services might 

embed fees in the quoted price; ask for clarity. 

• Also consider spread, the difference between bid and ask. In normal times Bitcoin’s market 

is liquid (tight spreads), but during off-hours or high volatility, spreads widen. Plan your 

trades in more liquid market hours (usually weekdays when U.S. and Europe markets 

overlap have good liquidity). 
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• Ensure your bank is ready to send large wire transfers to the exchange or broker (sometimes 

banks flag or delay large transfers to crypto platforms due to fraud prevention, you might 

need to pre-inform the bank and provide documentation). 

Regulatory Checks: Any reputable exchange will require KYC (as mentioned). Be prepared to 

explain the source of funds (especially if it’s a fresh investment or loan, they may want to ensure it’s 

not proceeds of crime, etc.). This is routine but can be a bit of paperwork. Also, after purchase, if 

moving Bitcoin out to self-custody, some platforms might ask for address whitelisting or 

confirmation (to prevent accidentally sending to blacklisted addresses). Comply with these to 

maintain a good standing. 

 

Recording the Transaction: 

• Trade date and time, execution venue. 

• Amount of BTC acquired and the total price including fees. 

• This will determine your cost basis for accounting (e.g., you bought 15 BTC for $1,500,000 

total, so average cost $100,000/BTC). Accounting will record $1.5M worth of “digital asset” 

on the books (ignoring minor fees). 

• Keep trade confirms and any broker statements; auditors will likely ask for these to verify 

existence and ownership. 

With the Bitcoin now purchased, the next critical aspect is how and where you keep it. 

 

Security and Custody Measures 

If there is one message to drive home here, it is: treat Bitcoin security with the utmost seriousness. 

Unlike cash in a bank (which has recourse, insurance up to certain limits, and centralised control), 

Bitcoin is truly bearer asset: if you control the keys, you own it, and if you lose the keys or they’re 

stolen, it’s likely irrecoverable. Businesses cannot afford a lapse here, both for financial and 

reputational reasons. Here’s how to manage custody safely: 

Self-Custody vs. Custodian: 

• Self-Custody means the company holds its own private keys (e.g., on hardware devices or 

encrypted drives, with backups). This offers maximum control, no third-party can freeze or 

access your Bitcoins. It can also be cost-effective (no custody fees). However, it places the 

full burden of security on your team. You need staff who understand key management and 

can maintain it diligently. 

• Third-Party Custodian means using a professional service to hold the Bitcoin on your behalf. 

These services often cater to institutions; they store your Bitcoin in deep cold storage, 

typically with insurance coverage, and have audited security procedures. The upside is you 
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leverage their expertise and infrastructure (and they often take on some liability if 

something goes wrong on their side). The downside: you usually pay a custody fee (e.g., 

0.1% to 0.5% annually of the assets), and you must trust that custodian (the mantra “not 

your keys, not your coins”, if the custodian were to fail or get hacked, it could impact you, 

though the top ones have good track records). 

• Some companies split their holdings, e.g., keep some in self-custody and some with a 

custodian. Or use multiple custodians. This diversification can mitigate a single point of 

failure. Strategy hasn’t publicly disclosed its exact custody setup for all coins (for security 

reasons), but it’s believed they use multiple custody solutions for redundancy. 

 

 

Self-Custody Best Practices: 

• Use Hardware Wallets: Physical devices or dedicated offline computers for cold storage. 

Never expose the private keys on an internet-connected device. 

• Implement Multi-Signature (Multi-sig): As mentioned in the glossary, multi-sig requires 

multiple keys to authorise a transaction. You can set up a wallet that, say, needs 3 out of 5 

keys to move funds. Distribute those keys among trusted executives or even store one with 

a third-party escrow for safety. For example, the CEO, CFO, and CTO might each hold one 

key, and two keys are held in secure escrow with instructions. This way, no single person can 

run off with the coins, and if one key is lost, the funds are still accessible with the remaining 

ones. 

• Secure Key Storage: For each private key (or seed phrase) that’s part of your scheme, decide 

how to store it. Common approaches: locked physical safes, safety deposit boxes at a bank, 

secure cloud storage with encryption (though generally physical offline backups are 

recommended over cloud for keys). Some companies engrave seeds onto metal plates for 

fireproof, waterproof durability and vault them. If using hardware wallets, keep backups of 

the seed phrase securely in case the device fails. 

• Geographic Redundancy: Don’t keep all backups in one building. Consider storing backups 

or key shares in multiple locations (to protect against theft or disaster like fire at one 

location). 

• Access Control: Limit who knows about the holdings and who has access to keys. The fewer 

people aware, the lower the social engineering risk (e.g., attackers trying to trick 

employees). Those who do have access should ideally undergo background checks and be 

trained in basic op-sec (avoiding phishing, not sharing details). 

• Transaction Procedures: Define how a transaction out of cold storage can be initiated. 

Perhaps it requires a written request and approval by the CEO and CFO, then the multi-sig 

signing by key holders. This process should be documented but kept confidential. Practice 
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it with a small test amount to ensure everyone knows the steps. It’s wise to periodically do 

a test recovery or transfer to confirm the keys and backups are still in working order. 

• Emergency Plan: Account for scenarios like: what if a key person leaves the company or is 

incapacitated? You might design the multi-sig such that you can swap out a key if needed 

(by moving funds to a new setup if a signatory is replaced). Also, have a plan in the event of 

all key holders being unreachable (e.g., if keyholders travel together, probably avoid having 

them on the same flight, to be morbid, or if a disaster strikes a region). These are extreme 

considerations, but for a large sum, it’s worth thinking about. 

 

 

 

 

Custodian Best Practices: 

• Diligence the Provider: Look at their security audits, regulatory compliance (some are 

chartered trusts or have SOC reports), insurance coverage, and client reviews. 

• Understand Their Procedures: Are your coins in segregated addresses (unique to your 

account) or commingled? (Segregated is preferable for transparency; some custodians give 

you on-chain addresses you can verify.) How quickly can they return your assets if needed? 

What’s the process to withdraw (usually involves your authorised signatories requesting and 

perhaps a 24-hour delay for security, that’s normal). 

• Keep Redundancy: even with a custodian, maintain a small test wallet yourself. Also, 

consider using more than one custodian (e.g., half with Custodian A, half with Custodian B), 

to hedge against one’s failure. 

• Ensure you have clarity on how to account for custodial holdings (the custodian should 

provide periodic statements and perhaps view-only access to your wallets). Auditors may 

request a confirmation letter from the custodian at year-end to verify the holdings. 

• Review the legal agreement carefully; some custody agreements specify that in extreme 

cases (like bankruptcy of the custodian) your assets should be separate from their estate (so 

you can recover them), but this can vary. Prefer those that explicitly clarify that your Bitcoin 

remains your property. 

Securing Online Accounts: Regardless of custody method, you’ll have online accounts (with 

exchanges, custodians, etc.) protect them: 

• Use dedicated devices for sensitive access if possible. 

• Always enable multi-factor authentication (MFA), ideally with hardware security keys 

(YubiKey) or an authenticator app, not SMS. 
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• Use strong, unique passwords stored in a secure password manager. 

• Restrict account access IPs if possible and set up whitelists for withdrawal addresses (many 

platforms let you lock withdrawals so funds can only go to pre-approved addresses, use that 

feature to prevent an attacker from adding their own address). 

• Monitor for any suspicious activity and ensure the platform has your correct contact info to 

reach you in case of any issues. 

By taking these precautions, companies like MetaPlanet were able to accumulate large Bitcoin 

positions while minimising the risk of theft or loss. MetaPlanet’s approach, for instance, leverages a 

“trustless environment” provided by blockchain transparency and decentralisation to reduce single 

points of failure. They and others treat Bitcoin custody not just as holding an asset, but as a new 

domain of IT security that intersects with finance, often creating cross-department collaboration (IT, 

finance, legal all work together on the custody solution). 

In short, the goal is to make your Bitcoin as secure (or more) as your other critical assets. A bank can 

be robbed, but a properly secured Bitcoin wallet cannot be hacked even by the best hackers in the 

world; its security comes down to your own key management. Invest in the right tools and expertise 

here; it’s non-negotiable for a successful treasury strategy. 

 

Ongoing Management, Monitoring and Reporting: 

After the initial setup and purchase, managing a Bitcoin treasury becomes a routine part of financial 

operations, with some unique twists: 

Portfolio Monitoring: Assign someone (or a team) to monitor the market value of the Bitcoin 

holdings and news related to crypto. This doesn’t mean reacting to every price move, but you want 

situational awareness. For example, if there’s a major regulatory development or market crash, 

management should know quickly to assess if any action or communication is needed. Tools like 

portfolio trackers or even just setting up price alerts can help. Some companies integrate monitoring 

into their treasury management systems or use third-party analytics that track their wallet 

addresses in real-time. 

Periodic Buying (or Rebalancing): If the strategy is to keep buying regularly, stick to the plan 

(unless there’s a need to reassess). That means executing the next purchase according to schedule 

or when funds become available. Conversely, some companies might set a cap (e.g., “we want 

Bitcoin to be 10% of our liquid assets; if it grows beyond that due to price increase, we might pause 

purchases or even trim a little”). Decide in advance if and when you would consider selling some 

Bitcoin. In general, the proponents of this strategy advocate holding for the long term and not trying 

to trade in and out. Case in point: Strategy, despite some brutal drawdowns at times, has never sold 

any of its Bitcoin as of 2025; they only accumulated, signalling a strong long-term conviction. 

Accounting and Audit: As mentioned under setup, the finance team will need to test for impairment 

every reporting period. Practically, this means at each quarter-end (or year-end), you look at the 
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current market price vs. the cost of each Bitcoin lot you hold. If any lot’s market price has fallen below 

its purchase cost at any point during the quarter, an impairment loss is recorded to bring that lot’s 

book value down to the lowest value seen. Those losses can impact reported earnings. There is no 

symmetrical “write-up” if price goes above cost (under old rules). This conservative treatment 

means earnings reports may understate the economic value of your Bitcoin position in bull markets, 

and show big losses in bear markets, even if you haven’t sold a single coin. Be prepared to explain 

this to stakeholders. Many crypto-holding companies include non-GAAP metrics or highlight the fair 

market value in earnings calls, so investors aren’t misled. It’s worth noting that standards are 

evolving, the U.S. Financial Accounting Standards Board (FASB) has introduced fair value accounting 

for crypto in 2025, which allows for reflecting gains and losses symmetrically. If and when IFRS (used 

in UK/EU) follows suit, that will simplify things. 

Your auditors will also likely perform existence testing, they may ask you to sign a message from a 

Bitcoin address you claim to own or transfer a tiny amount as a demonstration, to prove the 

company indeed controls the wallets containing the reported BTC. If using a custodian, auditors will 

request a third-party confirmation of the holdings. Be ready each audit cycle to go through these 

steps. 

Financial Reporting & Disclosure: For publicly reporting entities, you’ll need to disclose your 

Bitcoin holdings in financial statement notes. Typically, this includes: the nature of the asset, how 

you account for it, risks (volatility, liquidity) associated, and the fair market value at the balance 

sheet date (and maybe at the report issuance date if significantly different). Strategy’s filings, for 

example, list their total BTC count and fair value versus carrying value. You might also mention any 

subsequent purchases or sales after the reporting period (subsequent events) if material. 

Transparency is key: investors don’t like surprises, so communicating the strategy and its results 

(good or bad) builds credibility. 

Risk Management and Hedging: Generally, if you believe in Bitcoin long-term, you wouldn’t hedge 

the core position (like by shorting futures or buying put options against your Bitcoin) because that 

adds costs and caps the upside. Most companies implementing this strategy are effectively 

unhedged long Bitcoin, accepting the volatility. However, some might take limited actions: for 

instance, if you know you have a large payment coming up and unfortunately it coincides with a 

Bitcoin slump, you could hedge that short-term risk (or simply draw from other cash instead of 

selling BTC at a low). MetaPlanet reportedly uses some risk management techniques like stop-loss 

triggers and derivatives for active treasury management, but those are advanced moves. For a 

beginner-friendly approach, active hedging isn’t necessary; the strategy is more about patient 

holding. Just ensure your company’s overall finances can absorb the volatility (which ties back to 

not over-leveraging and keeping enough conventional liquidity for operations). 

Staying Compliant: Keep an eye on regulatory changes. For example, if authorities introduce new 

reporting requirements for corporate crypto holdings, or tax rules change, you need to adapt. By 

2025, we’ve seen more guidance coming in: stricter KYC/AML expectations, travel rule (exchanges 

needing to collect info on recipients for large transfers), etc., but these mostly affect service 

providers. One area to watch is industry-specific regulation e.g., if you’re a financial institution, 
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regulators might set limits on crypto exposure. Or if a future law treats excessive corporate crypto as 

a risk to financial stability (not likely for medium firms, but just be aware). In the U.S., the SEC has 

asked companies to explicitly disclose crypto risks. The UK and EU are rolling out MiCA (Markets in 

Crypto-Assets Regulation) which mainly targets issuers and services, not treasury holdings. So, 

nothing onerous for simply holding, yet it’s wise to stay informed via your legal counsel or industry 

groups. 

Investor Relations and Public Perception: If you are a publicly listed company or even a large 

private company, be prepared to discuss this strategy with investors, analysts, or even the media. 

When Strategy started its Bitcoin strategy, it held shareholder calls specifically to explain the 

reasoning. The narrative of “Bitcoin vs Fiat” can be compelling, you can articulate that holding cash 

was yielding near zero and being eroded by inflation, so you chose an alternative that is scarce by 

design. As long as you communicate clearly and show that it’s a well-thought-out strategy (not a 

fad), many stakeholders will respect the innovation even if they personally aren’t Bitcoin fans. That 

said, as noted earlier, not all shareholders will agree, some may prefer the conservative route. You 

may face tough questions especially during downturns (“your Bitcoin is now worth half of what you 

paid, was this a mistake?”). It helps to reiterate the long-term thesis and point to the company’s solid 

operating business and other reserves as evidence that you can hold through cycles. Highlight 

success stories (e.g., “we’ve seen other companies benefit greatly over a multi-year period, and we 

intend to do the same responsibly”, referencing Strategy’s large gains, etc.). Also, be honest about 

risks in communications; credibility is earned by not just cheerleading but showing you have 

considered downside scenarios and have plans for them. 

Benchmarking and KPIs: 

• What percentage of the treasury is in Bitcoin vs fiat? 

• What is the cumulative investment vs current value (unrealised gain/loss)? 

• Impact on overall corporate returns (e.g., has holding BTC for X years added Y% to our total 

asset value compared to if we held cash?). 

• These can be useful for internal evaluation and decision-making on whether to increase, 

maintain, or adjust the strategy over time. 

Summary: Treat Bitcoin holdings as a new kind of treasury asset that requires some new 

procedures, but otherwise slot it into your existing financial operations. Regular reviews, robust 

reporting, and disciplined adherence to your strategy (rather than being swayed by short-term 

noise) will be key to success. 

 

Benefits of a Bitcoin Treasury 

Why go through all this effort? Here are the potential benefits a company can reap by implementing 

a Bitcoin treasury strategy: 
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Inflation Protection & Wealth Preservation: By moving part of your cash into Bitcoin, you’re 

aiming to preserve (and grow) the purchasing power of those reserves. Fiat money loses value over 

time: for example, the US dollar has lost over 90% of its purchasing power since coming off the gold 

standard decades ago. Many businesses silently suffer the “inflation tax” on idle cash. Bitcoin, with 

its fixed 21 million supply and issuance rate that cannot be altered by any central bank, is designed 

to be inflation resistant. If global demand for a non-debasable asset grows while fiat supplies grow, 

Bitcoin’s price in fiat is expected to rise accordingly, offsetting inflation. In essence, holding Bitcoin 

can act as a hedge so that the company’s stored value is not eroded by central bank money-printing 

or currency depreciation. This was a primary motive cited by Strategy’s CEO: they saw a looming 

threat in dollar inflation and chose Bitcoin to protect shareholder value. 

Capital Appreciation (Upside Potential): Bitcoin is not just about playing defence; there’s a strong 

growth angle. Over its life, Bitcoin has delivered massive returns to early adopters, and it’s still early. 

By allocating funds to Bitcoin, a company gives itself a shot at significant capital gains. For instance, 

companies that bought in 2020 have seen their holdings appreciate several-fold by 2025 amid 

Bitcoin’s rise to over $120,000. Strategy’s stock, effectively tied to its Bitcoin holdings, vastly 

outperformed traditional stocks, up over 30 times in five years. While that’s an outlier case, it 

illustrates the potential for outsized returns. Even a smaller allocation that doubles or triples in value 

can materially bolster a company’s balance sheet strength over time. And importantly, those gains 

come without diluting shareholders or requiring operational expansion, it’s purely from asset 

appreciation. 

Diversification of Treasury Assets: Bitcoin’s price movements are not perfectly correlated with 

traditional assets. Adding Bitcoin to a corporate treasury diversifies the asset base. In times when 

equities or bonds are down, Bitcoin might be up (and vice versa), though one should note Bitcoin 

can be volatile in both directions. Diversification can improve the risk-adjusted profile of the 

company’s reserves. Moreover, Bitcoin is an asset outside the traditional financial system, it doesn’t 

carry credit risk of a bank, or the default risk of a bond. It’s a bearer asset, often compared to digital 

gold. This decentralised nature means it can act as a form of corporate insurance against tail risks in 

the fiat system (such as extreme currency crises or banking system issues). We’ve seen real-world 

hints: companies in countries facing currency collapse (e.g., some firms in Turkey or Argentina) have 

reportedly held Bitcoin to ride out local currency chaos. On a global scale, having a slice of reserves 

in Bitcoin is akin to having some gold bars in the vault, an alternative that might shine when other 

holdings tarnish. 

Liquidity and Flexibility: Despite periods of volatility, Bitcoin is a highly liquid asset globally. You 

can convert Bitcoin to cash in a matter of minutes on any given day, anywhere in the world. Compare 

this to something like real estate or even gold, which can take time and incur high fees to liquidate. 

In a pinch, a company with Bitcoin can sell a portion to meet unforeseen needs much faster than 

many traditional investments. Additionally, Bitcoin can be used as collateral for borrowing in a 

growing number of venues. There are crypto-friendly lenders and DeFi platforms that let you post 

Bitcoin and borrow cash, meaning the company could tap liquidity without selling the asset (though 

such approaches carry their own risks). The bottom line: Bitcoin is liquid even at large scales (the 

market trades tens of billions per day), so a treasury holding doesn’t trap your cash in an illiquid 
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asset. MetaPlanet’s experience demonstrates this benefit: they highlighted enhanced liquidity as 

one perk, since they can quickly convert Bitcoin to cash if needed via exchanges. 

Strategic Image and Market Signal: Holding Bitcoin can send a message that your company is 

forward-thinking and innovative. It may attract a new class of investors or partners. For example, 

when a small energy company (SolarBank in Canada) announced a Bitcoin treasury strategy, they 

openly said it was to bridge to “tech-savvy investors” and bring excitement to a traditionally low-

growth sector. Likewise, Upexi, a consumer goods firm, noted that starting a crypto treasury got 

them attention and could be a great way to grow the company’s profile. In an environment where 

businesses fight for investor interest, a well-communicated Bitcoin strategy can differentiate you. It 

aligns the company with the growing crypto industry and younger demographics who favour digital 

assets. Even marketing-wise, it can generate buzz, though one should be careful to back it up with 

substance, not just do it for hype. 

First-Mover Advantage and Thought Leadership: If your competitors are not yet leveraging 

Bitcoin, your move could position you as an industry pioneer. Being early allows accumulating at 

lower prices (potentially) and learning the ropes ahead of others. MetaPlanet’s bold strategy aims to 

set a precedent in Asia, hoping that early adoption gives them an edge over peers. This can have 

ancillary benefits: you might get invited to speak at industry events, network with other crypto-

forward companies, or even influence policy discussions as a stakeholder. Your company’s 

involvement in the Bitcoin space could open opportunities in partnerships or new lines of business 

(for example, exploring accepting Bitcoin payments, etc., if it fits your model, although that’s beyond 

just treasury use). 

Modernising Financial Infrastructure: Implementing a Bitcoin strategy often forces a company to 

upgrade its finance and IT practices; in a beneficial way. You’ll likely end up with more robust 

cybersecurity (due to securing wallets), deeper understanding of blockchain tech, and contacts in 

the fintech space. These could spill over into other efficiencies or innovations for the company. It 

future proofs your team’s skillset; as Bitcoin and digital assets become more prevalent, your finance 

department will already have valuable experience handling them, whereas others will be scrambling 

to catch up. 

Potential Yield Opportunities: While the primary goal is to hold Bitcoin for appreciation, there are 

emerging avenues to generate yield on idle Bitcoin (e.g., Bitcoin lending, running a Lightning 

Network node for fees, or other DeFi-like arrangements). Many companies will rightly be cautious 

here (since lending out your Bitcoin introduces counterparty risk), but it’s an option down the road. 

Some firms have dabbled in earning a few percent annual yield by loaning Bitcoin to reputable 

institutions. This could offset custody costs or even provide a small income, though it must be 

weighed against risk (this is entirely optional and not core to the strategy as described by the video 

speakers, but worth noting as a future benefit). 

In summary, a Bitcoin treasury strategy, if executed well, can strengthen a company’s financial 

resilience and growth prospects. It turns a stagnant asset (cash) into a dynamic one. The benefits, 

however, come hand-in-hand with certain risks, which we’ll address next. Not every company will 

experience all these benefits to the same degree; much depends on Bitcoin’s market performance 
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and how the strategy is managed. But as seen with the likes of Strategy, the upside can be 

transformational: not only did they guard against inflation, but they also significantly boosted their 

corporate value, effectively leveraging Bitcoin’s network growth for shareholder benefit. Even 

smaller firms that adopted Bitcoin saw increased market enthusiasm (often reflected in stock price 

or easier fundraising) because investors perceive them as part of a new high-growth narrative. These 

potential benefits make a compelling case, provided one is also prepared for the accompanying 

risks. 

 

Risks and How to Mitigate Them: 

No strategy is without downsides. Bitcoin may offer enticing benefits, but it also introduces several 

risks that businesses must understand and manage. Here are the main risks of a Bitcoin treasury 

strategy and ways to mitigate each: 

Price Volatility: While Bitcoin’s price can still move sharply, its volatility has declined steadily over 

time, especially as institutional adoption deepens, and the asset matures. Short-term price swings 

remain, but these are increasingly viewed not as flaws, but as expected characteristics of early-stage, 

high-conviction assets. This is nothing new, Amazon stock fell over 90% during its early years, only 

to become one of the most valuable companies in history. Bitcoin is now on a similar trajectory: 

volatile in the short term, but increasingly stable in the long term, and driven by fundamentals of 

fixed supply and rising global demand. For companies with a long-term treasury strategy, this 

volatility is manageable, even strategic. You’re not trying to time tops and bottoms; you’re opting 

into the strongest-performing monetary asset of the past decade, with a multi-year view. Yes, if you 

mark to market quarterly, your BTC reserves will fluctuate. But variance is not the same as risk. True 

risk is the permanent loss of capital, not temporary valuation shifts on an appreciating asset held 

with conviction. What matters is whether your company needs to liquidate in the short term. If not, 

these fluctuations are noise. On a multi-year horizon, Bitcoin’s historical trend has been one of 

outperformance, resilience, and asymmetric upside. Companies that understand this aren’t rattled 

by dips; they’re focused on the long arc of monetary evolution. For them, volatility is the price of 

admission to a radically scarce and increasingly adopted global asset. 

Mitigations: Allocate prudently. Don’t put funds into Bitcoin that you might need for critical 

operations on short notice. Maintain a buffer of fiat for near-term obligations so you’re not forced to 

liquidate Bitcoin at a bad time. Gradual entry (dollar-cost averaging) can reduce the risk of buying 

all at an unfortunate moment. If volatility is a major concern, consider scaling into the strategy (start 

with a smaller % and increase as confidence and maybe market maturity grows). Some companies 

have policies to limit Bitcoin to a certain proportion of total assets to manage volatility exposure. 

Also, educate stakeholders that volatility is expected; set expectations that interim fluctuations 

won’t derail the strategy, it’s the long-term trend that matters. In terms of accounting, be prepared 

to explain impairment losses; ideally, adjust performance metrics to exclude these one-time hits for 

management reporting, so you focus on core operating results separately from treasury market 

swings. 
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Regulatory and Legal Risk: The regulatory environment for Bitcoin is shifting rapidly, and in many 

regions, it’s moving toward normalisation and clarity, not suppression. In the U.S., major legislation 

like the Financial Innovation and Technology for the 21st Century Act (FIT21) is advancing through 

Congress, laying the groundwork for clear oversight of digital assets. Bitcoin ETFs are now live and 

trading on major exchanges, opening the door to broader institutional acceptance. U.S. banks and 

fintechs are even piloting Bitcoin-backed mortgages and lending products, allowing individuals and 

companies to borrow against BTC without selling it; a critical step in integrating Bitcoin into 

mainstream finance. Meanwhile, public companies can now account for Bitcoin at fair value under 

new U.S. GAAP rules (ASU 2023‑08), solving a longstanding pain point that had discouraged 

conservative firms. This means gains and losses are reflected transparently in earnings, giving CFOs 

and boards more confidence in holding Bitcoin as a treasury asset. Even in the UK and Europe, while 

fair value rules aren't fully harmonised yet, companies are increasingly electing revaluation models 

under IFRS, and banks like Standard Chartered now offer institutional spot trading desks for BTC. 

That said, regulation is still jurisdiction dependent. If your company operates across borders, you 

must be vigilant: one restrictive subsidiary (e.g. in a high-control jurisdiction) could create 

operational friction. There’s also ongoing risk around AML compliance and sanctions enforcement, 

particularly if transacting with counterparties via wallets or exchanges without robust KYC. But the 

broader trend is clear: Bitcoin is being integrated, not outlawed. The U.S. is leading the way in 

regulatory infrastructure, and as it does, the rest of the world will follow, especially in democratic 

and financial hubs like the UK, EU, Japan, and Singapore. For forward-looking companies, this 

means the compliance risk of not preparing for Bitcoin may soon outweigh the risk of engaging with 

it. 

 

Mitigations: Stay informed and agile. Stay proactive and compliant. Ensure your legal and finance 

teams monitor regulatory changes across jurisdictions, especially as frameworks like the U.S. FIT21 

Act, EU MiCA, and the UK’s digital asset reforms bring increasing clarity. Use only regulated, 

institutional-grade custodians and avoid tainted coins or risky services like mixers. Maintain strong 

KYC/AML protocols and clean-chain custody to avoid legal exposure. Diversifying holdings across 

crypto-friendly jurisdictions (e.g., U.S., Switzerland, Singapore) can provide legal resilience. By 2025, 

the trend is clear: Bitcoin is gaining regulatory structure, not bans, with fair value accounting live in 

the U.S., institutional lending and mortgages emerging, and governments integrating Bitcoin into 

financial strategy. For companies that operate above board, the compliance burden is rising, but so 

is the opportunity to lead in a maturing, globally connected monetary system. 

Security Risk: While Bitcoin offers unmatched control and independence, that self-sovereignty 

comes with serious responsibility: if your security fails, there is no safety net. Unlike traditional 

finance, there’s no central authority to reverse a theft or recover lost access. A compromised private 

key, a phishing email to an untrained staff member, or misconfigured custody can result in 

irreversible loss. This is especially dangerous for companies new to digital asset management, 

where unfamiliarity with wallet infrastructure and key permissions introduces operational risk. Even 

internally, the threat is real: a disgruntled or negligent employee with privileged access could drain 

holdings in minutes. The solution isn’t avoiding Bitcoin, it’s implementing institutional-grade 
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custody, segregated approval policies, and airtight training protocols. In Bitcoin, security is finality, 

and getting it right is non-negotiable. 

Mitigations: Implement best-in-class practices, multi-signature wallets, cold storage, strict access 

controls with real-time monitoring. Schedule regular security audits and consider hiring external 

crypto security experts to pressure-test your setup. Where possible, insure your holdings against 

theft or breach. Just as important is operational security: never publicly disclose wallet structures, 

holdings, or access methods. Many companies deliberately keep their custodial frameworks vague 

in disclosures, and for good reason. Treat your Bitcoin infrastructure like you would a vault of bearer 

bonds: access logs, video surveillance, background checks on key personnel, and strict role 

separation should all be standard. The goal is to reduce both external attack surfaces and internal 

risk vectors to near-zero. The good news? When implemented correctly, Bitcoin custody can be more 

secure than traditional asset custody. A hacker can’t breach a cold wallet that’s offline and physically 

secured, no phishing campaign, ransomware, or network exploit can touch it. 

Financial Reporting Impact: As discussed, accounting rules, especially under the cost model, can 

make holding Bitcoin look riskier on paper than it really is. If Bitcoin’s price drops below what you 

paid, you may have to record an impairment, even if the price later recovers. This can create swings 

in your reported earnings that confuse shareholders or raise red flags unnecessarily. More 

importantly, these paper losses could affect debt covenants, for example, if your loan agreements 

require certain financial ratios, an impairment might technically break those terms, even if your 

business is healthy. That’s why it’s important to understand how Bitcoin affects both your accounts 

and your obligations. 

 

Mitigations: It’s important to talk to investors and lenders in advance about how Bitcoin might 

affect your financials. If you have debt covenants based on net assets or interest coverage, your 

lenders may agree to exclude unrealised crypto losses from those calculations or allow extra 

headroom in the ratios. Some companies also classify Bitcoin in ways that make covenant breaches 

less likely (if accounting rules allow). When reporting earnings, you can use non-GAAP figures, like 

“adjusted operating income excluding digital asset impairments”, to give a clearer view of 

performance. By 2025, many investors are aware of this issue and expect both GAAP and adjusted 

results. The key is to avoid surprises: make sure stakeholders understand that accounting rules, not 

real losses, may drive volatility. And from a risk management standpoint, it’s smart to size your 

Bitcoin position so that even a 50% price drop wouldn’t put the company at risk, for example, avoid 

putting 100% of your cash into Bitcoin if a downturn would show negative retained earnings on your 

balance sheet. 

Liquidity and Cash Flow Risk: While Bitcoin is liquid, its price might be down when you need cash. 

If a large expense comes up and most of your treasury is in Bitcoin, you could face a tough choice: 

sell at a loss during a dip or find other funds quickly. That’s why it’s important to keep enough cash 

or stable reserves on hand, so you’re not forced to sell Bitcoin at the wrong time. 
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Mitigations: Don’t put all your company’s money into Bitcoin. Keep enough cash or stable assets set 

aside to cover everyday expenses and short-term needs; Bitcoin should be your long-term reserve, 

not your main spending pool. For example, if you normally keep six months of expenses in cash, 

stick to that and only invest the extra in Bitcoin. Also, build options for backup funding, like a credit 

line or the ability to borrow against your Bitcoin instead of selling it during a dip. That way, if you 

need cash in a downturn, you can raise it without giving up your BTC. But the best approach is to 

plan ahead, so you don’t need to touch your Bitcoin unless the timing is right. 

Market Perception and Fiduciary Concerns: Some investors or board members may see Bitcoin as 

too risky. If your company starts being viewed as a “crypto bet” instead of a serious operating 

business, it could affect how your stock is valued or make your investors uneasy. For example, 

Strategy became known more for its Bitcoin holdings than its actual software business. That kind of 

shift in perception might not sit well with more conservative stakeholders. There’s also legal risk: if 

Bitcoin drops sharply, shareholders could claim directors acted recklessly or breached their duties. 

Even if you’ve done proper due diligence and are on solid legal ground, defending a lawsuit, even a 

weak one, can be costly and distracting. The key is to document everything clearly, explain the 

strategy, and keep your focus on the long-term business case. 

Mitigations: Bring your board and investors along for the journey. Help them understand that 

Bitcoin isn’t just a risky bet, it’s a strategic treasury move grounded in data. Share research on 

Bitcoin’s long-term growth, adoption by public companies, and its appeal as a scarce asset in an 

inflationary world. When stakeholders understand the reasoning, they’re far more likely to view the 

decision as thoughtful, not reckless. Be clear that your company remains focused on its core 

business, Bitcoin is just part of your treasury strategy, not your identity. In communications, separate 

operating results from treasury performance, so Bitcoin doesn’t blur your main business metrics. 

Governments and major banks are also engaging with Bitcoin, further legitimising it. To reassure 

conservative voices, you can set clear limits or start with a small allocation and review annually. Most 

importantly, have a documented risk plan. Showing that you’ve considered the risks, and taken 

steps to manage them which helps fulfil your fiduciary duty. And finally, be thoughtful with 

messaging. If you don’t want to be known as “the Bitcoin company”, that’s fine: you can hold Bitcoin 

quietly in the background while keeping the spotlight on your core business. 

Concentration Risk: Bitcoin is just one asset, and putting too much of your treasury into it creates 

concentration risk. Even if you believe in Bitcoin’s long-term future, good risk management means 

considering “what if” scenarios. What if a major flaw is discovered? What if a new technology 

eventually replaces it? Or if harsh global regulations suddenly reduce demand? These outcomes 

may be unlikely, but they’re not impossible, and smart companies prepare for unlikely events. If your 

treasury is too heavily weighted in Bitcoin and something goes wrong, your company could be left 

exposed. Diversifying your assets and setting sensible allocation limits helps protect against that 

risk. 

Mitigations: Even if your focus is Bitcoin, it’s wise to avoid overexposure. Some companies cap their 

Bitcoin allocation or pair it with assets like Ethereum, gold, or stable fiat reserves. But even within a 

Bitcoin-focused strategy, you can diversify, for example, by also investing in Bitcoin-related stocks 
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or infrastructure. The key is to avoid relying too heavily on any one asset. If Bitcoin grows to become, 

say, 50% of your company’s total assets, it may be smart to rebalance, lock in some gains, and 

protect your core business. That’s a good problem to have, but long-term success comes from 

discipline, not just upside. 

In conclusion on risk: know your risk appetite and manage accordingly. The goal is not to eliminate 

risk (that’s impossible if you want the returns; even holding cash has risk of excessive inflation). It’s 

to mitigate and contain risk to acceptable levels. Think of a Bitcoin treasury like adding a high-

performance engine to your car, it can make you go a lot faster, but you need to ensure the brakes, 

steering, and safety systems are also upgraded to handle that speed. With proper risk management, 

a company can weather Bitcoin’s ups and downs without jeopardising its core mission. 

 

Real-World Example: 

To ground this discussion, let’s look at two real companies that have implemented a Bitcoin treasury 

strategy, and what we can learn from them: Strategy and MetaPlanet. We’ll also briefly note a few 

other examples for context. 

 

Strategy (United States) - The Pioneer of Corporate Bitcoin Treasury 

Background:  

Strategy is a publicly traded enterprise software company that made headlines as the first major 

public firm to adopt Bitcoin as its primary treasury reserve asset in 2020. Co-founder and CEO 

Michael Saylor spearheaded this move, driven by concerns about the U.S. dollar’s outlook 

(unprecedented money-printing, inflation, and rock-bottom yields) and a belief in Bitcoin’s 

properties as “digital gold”. Saylor argued that macroeconomic factors, like the COVID-19 crisis, 

massive fiscal stimulus (quantitative easing), and economic uncertainty, were eroding the long-term 

value of fiat cash, prompting the company to seek a harder asset. In his words, “Bitcoin is digital 

gold: harder, stronger, faster, and smarter than any money that has preceded it”, with the potential 

to preserve and appreciate value over time. This conviction set the stage for an aggressive corporate 

Bitcoin strategy that would transform Strategy’s identity and financial trajectory. 

Initial Bitcoin Adoption in 2020: 

Strategy’s Bitcoin journey began in August 2020. The company invested $250 million of excess cash 

to purchase ~21,454 BTC as a treasury reserve, officially adopting Bitcoin as its primary reserve 

asset. (At the time, this amounted to roughly 0.1% of Bitcoin’s total supply). This bold allocation, 

nearly 25% of the firm’s market value, was unprecedented. In an August 2020 press release, Saylor 

explained that holding Bitcoin would “maximise long-term value for our shareholders”, describing 

Bitcoin as a dependable store of value with more appreciation potential than holding cash. The 

company viewed its cash as a “melting ice cube” in a world of low yields and potential inflation, 
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whereas Bitcoin’s fixed supply and global adoption made it an attractive alternative for treasury 

reserves. 

Strategy didn’t stop at that initial purchase. By September 2020, it had expanded its position to 

38,250 BTC for a total of $425 million, essentially doubling down on its bet using much of its 

corporate cash. By the end of 2020, after a couple of additional purchases, the company’s holdings 

reached roughly 70,000 BTC (for about $1.1 billion total cost). This rapid accumulation underscored 

Saylor’s conviction that Bitcoin would outperform other assets as a treasury reserve. It also made 

Strategy the first U.S. public company to make such a sizable bet on Bitcoin, marking it as an early 

pioneer and “trailblazer” for corporate Bitcoin adoption. 

Leveraging Up: Debt and Equity to Buy More (2020–2021) 

Once Strategy exhausted its idle cash, it took bold steps to acquire more Bitcoin. In late 2020 and 

throughout 2021, Saylor’s company tapped the capital markets, essentially leveraging the 

company’s strong stock performance to raise cheap capital for Bitcoin purchases. Notably, Strategy 

issued several rounds of convertible bonds, debt that could later convert to equity, at strikingly low 

interest rates: 

• December 2020: Issued $650 million in convertible senior notes due 2025 with a coupon of 

only 0.75%. The funds were used to buy additional Bitcoin. 

 

• February 2021: Issued $1.05 billion in convertible notes at a 0% interest rate (zero-coupon), 

due 2027. Investors accepted a 0% coupon in exchange for potential upside (the notes had 

a 50% conversion premium), effectively giving Strategy interest-free capital to buy Bitcoin. 

These two issuances alone raised around $1.7 billion, which the company immediately ploughed 

into Bitcoin acquisitions. By early 2021, Strategy’s holdings had surpassed 90,000 BTC. The company 

didn’t stop there; In June 2021, it also issued $500 million in senior secured notes (a high-yield bond 

at ~6.125% interest) to fund more bitcoin purchases. Additionally, Strategy took out a $205 million 

collateralised loan in 2022 (using some of its Bitcoin as collateral) to buy yet more BTC. 

On the equity side, Strategy employed at-the-market (ATM) stock offerings, selling new shares into 

the market, to raise cash opportunistically. For example, in mid-2021 it announced an ATM equity 

program (up to $1 billion) to fund Bitcoin buys. This approach continued in later years: whenever 

investor demand for MSTR stock was high, the company would issue and sell shares, raising capital 

to acquire additional coins while mitigating dilution. By using a combination of cash, low-interest 

debt, and equity issuance, Strategy demonstrated that a company could accumulate Bitcoin at scale 

by harnessing traditional capital markets, a strategy generally not available to private firms without 

publicly traded stock. 

Amassing a War Chest of Bitcoin (By 2025): 

Through this aggressive strategy, Strategy’s Bitcoin holdings grew astronomically. The company 

effectively turned itself into a Bitcoin holding company in addition to its software business. By late 

2024, Strategy had accumulated roughly 423,000 BTC in its treasury. To put that in perspective, that 
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was over 2% of the entire Bitcoin supply (21 million), a single company owning one out of every 50 

bitcoins. And Strategy didn’t slow down: in a massive buying spree during early 2025, it issued more 

equity and even preferred stock, using the proceeds to buy tens of thousands more BTC. By mid-

2025, Strategy’s trove exceeded half a million bitcoins. In fact, as of Q1 2025 the company reported 

holding 528,000 BTC on its balance sheet, and continued purchases pushed the total well beyond 

that in the ensuing months. At 2025’s peak Bitcoin prices, Strategy’s hoard was valued at over $63 

billion, an astonishing “war chest” that amounted to perhaps 2.5-3% of all bitcoins in existence. 

Impact on Stock and Shareholders: 

The results of this bold strategy have been transformative for Strategy’s market profile. A business 

that was once a low-growth, mid-sized software firm became, in essence, a proxy for holding Bitcoin 

through the equity market. Investors began valuing Strategy less on its software revenues and more 

on its Bitcoin holdings and strategy. As Bitcoin’s price climbed dramatically from 2020 to 2025, 

Strategy’s stock (NASDAQ: MSTR) skyrocketed in tandem, and even more so. In fact, MSTR shares 

became known for exhibiting a high-beta relationship to Bitcoin: they tended to move like Bitcoin, 

but with amplified volatility (often rising or falling twice as much as the underlying crypto). During 

the late 2020-2021 crypto bull run, MSTR ran up about 10 times far outpacing Bitcoin’s own ~5-6 

times gain in that period. By mid-2025, Strategy’s stock was up over 3,000% from its 2020 levels, a 

30-fold increase, massively rewarding shareholders who had backed Saylor’s pivot. (For context, this 

performance easily outstripped even the biggest tech stocks over the same timeframe). 

This meteoric rise in MSTR’s market capitalisation propelled the company into stock indices it would 

never have approached otherwise. In December 2024, Strategy was added to the Nasdaq-100 index, 

an index of the 100 largest non-financial companies on Nasdaq, thanks to its swollen market value. 

(Reuters reported the stock had surged six-fold in 2024 alone, reaching a nearly $94 billion market 

cap by year’s end). Inclusion in the Nasdaq-100 further boosted demand for the shares, as index-

tracking funds had to buy in. Analysts even speculated that Strategy could be on track for potential 

S&P 500 inclusion if its Bitcoin-fuelled growth continued. 

For shareholders, Strategy’s Bitcoin strategy essentially turned the stock into a Bitcoin investment 

vehicle. Investors who wanted exposure to Bitcoin but via a traditional stock account (or in an ETF 

or 401k that couldn’t directly hold crypto) saw MSTR as a surrogate. It offered a way to get Bitcoin 

exposure with the “stability” and liquidity of a NASDAQ stock, albeit with added company leverage. 

In practice, holding MSTR became almost equivalent to holding Bitcoin, plus some extra volatility 

and risk from the company’s debt load. This dynamic attracted many new investors and speculators 

to Strategy. MSTR traded at a premium to its underlying Bitcoin holdings because the market 

believed Saylor’s team could continue to use their access to equity and debt markets to acquire even 

more Bitcoin over time. In other words, people bought MSTR not just for the bitcoin it already held, 

but for the potential of what the company might do (raise funds, buy more BTC) in the future. 

Michael Saylor himself became one of the corporate world’s most outspoken evangelists for Bitcoin 

during this period. He routinely appeared in interviews and conferences touting Bitcoin as “a once-

in-a-lifetime innovation” and urging other companies to consider it as a treasury asset. His personal 

credibility and enthusiasm further amplified Strategy’s profile. In 2021, Saylor helped launch the 
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“Bitcoin for Corporations” initiative and hosted seminars to educate other executives on how to plug 

Bitcoin into their balance sheets. By late 2024, Saylor had moved from CEO to Executive Chairman 

(focusing exclusively on the Bitcoin strategy), and the company’s new CEO, Phong Le, continued the 

mission. Together, they crafted a narrative of Strategy being at the forefront of a financial revolution. 

The firm “operates with a unique dual identity” still selling enterprise software, but also acting as 

“the world’s largest public corporate holder of Bitcoin”. 

Not Without Volatility: Risks and Challenges 

Strategy’s high conviction bet on Bitcoin has not been all smooth sailing. The approach came with 

significant financial reporting challenges and risks that traditional companies don’t typically face: 

Earnings Volatility & Impairments: Under accounting rules in place until 2024, companies holding 

Bitcoin had to report any decrease in the asset’s price as an impairment loss on their income 

statements (without marking gains until a sale). This led Strategy to post large paper losses in 

periods when Bitcoin’s price fell, even if the company never sold any coins. For example, during the 

2021-2022 crypto market downturns, Strategy reported hundreds of millions of dollars in GAAP net 

losses largely due to Bitcoin impairment charges. In Q2 2022, when Bitcoin’s price plunged, the 

company took an impairment charge of about $918 million for that quarter alone. And in the fourth 

quarter of 2024, Strategy booked a $1.01 billion impairment loss on its Bitcoin holdings, its fourth 

consecutive quarterly loss, as crypto prices pulled back from highs. These accounting losses did not 

reflect operational problems in the software business nor actual cash outflows, but they highlighted 

how volatile Bitcoin’s swings made Strategy’s reported earnings. Happily, for the company, 

accounting standards changed in 2025 to allow “fair value” reporting, meaning Bitcoin gains can be 

recognised and volatility is reflected more symmetrically. Still, the earnings volatility remains 

extreme: for Q1 2025, Strategy reported an unrealised $5.9 billion loss when Bitcoin’s price dipped, 

followed by a large gain when Bitcoin hit new highs a few months later. 

Stock Price Swings: Unsurprisingly, MSTR’s stock has been extremely volatile, closely tracking 

Bitcoin’s boom-bust cycles. When Bitcoin soared, MSTR often overshot to the upside, and when 

Bitcoin sank, MSTR plunged even more. In the 2022 bear market, for instance, Strategy’s share price 

crashed ~83% from its peak, slightly more than Bitcoin’s own ~68% decline over that span. Investors 

in Strategy had to tolerate crypto-like volatility, with the stock sometimes moving 10-20% in a single 

day alongside Bitcoin news. This high volatility could be stomach-churning for traditional 

shareholders used to more stable equities. 

Debt and Leverage Risk: Strategy took on substantial debt to finance its Bitcoin buys, including 

over $2.4 billion in low-interest convertible notes (from 2020-21) and $500M of high-yield bonds, 

among other loans. While much of this debt carries long maturities and low coupons (some of it 

effectively interest-free until conversion), it introduces repayment risk. The bet only truly pays off if 

Bitcoin’s price is significantly higher by the time the debts come due or convert. If Bitcoin were to 

crash or stagnate for years, Strategy could face difficulty servicing or refinancing the debt, a worst-

case scenario that might force it to sell Bitcoin holdings at unfavourable prices to meet obligations. 

In essence, Saylor has leveraged the company to bet on Bitcoin. This leverage amplifies potential 

returns and potential losses, a classic high-risk, high-reward trade-off. The company does maintain 
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other assets and revenue (its software business brings in around $500 million a year), but that is 

small relative to its Bitcoin exposure. Analysts have noted that Strategy’s fate became entwined with 

Bitcoin’s price to an extraordinary degree, “drifting away from the original business” and creating a 

unique risk profile. 

Share Dilution: Existing shareholders also saw their ownership diluted as the company issued new 

shares to raise capital (in ATMs and via conversion of bonds). However, because those funds were 

used to buy Bitcoin which then often rose in value, many shareholders felt the dilution was worth 

the price. The stock issuance strategy was done gradually to capitalise on share price strength and 

minimise dilution per dollar raised, but it remains a consideration. 

Despite these challenges, Strategy managed to navigate them without derailing the overall strategy. 

The impairment accounting issue was largely resolved by 2025’s rule change. The volatility is an 

accepted part of the package (as Saylor frequently reminded, if one believes in Bitcoin long-term, 

the short-term swings are the price of admission). And the debt maturities are mostly a few years 

out, by which time the company is optimistic Bitcoin will be much higher. Still, the risks are very real: 

a sharp and prolonged Bitcoin downturn could put the company in a precarious position, and 

investors must recognise that owning MSTR is not the same as owning a normal software stock; it’s 

more like holding a leveraged Bitcoin ETF with a side business attached. 

Key Takeaways and Influence on Others: 

Strategy’s Bitcoin play is an extreme case of a corporate crypto strategy, but it offers valuable lessons 

and has already had a significant influence on other companies. Some key takeaways and broader 

impacts include: 

Conviction Can Transform a Company: Strategy showed that a high-conviction, aggressive 

strategy can supercharge a company’s value, but it essentially changed the nature of the business. 

Saylor turned Strategy from a slow-growing tech firm into a de facto Bitcoin investment vehicle, and 

the market rewarded it with a much higher valuation. This illustrates the power of bold leadership 

and a clear vision. However, it also meant accepting new risks and volatility that fundamentally 

altered the company’s risk profile. Not every board or CEO would be comfortable with that, and it’s 

not a path to take lightly. Essentially, Strategy bet the company on Bitcoin, a move only feasible 

because of Saylor’s strong conviction and the board’s support. 

A Playbook for Large-Scale Bitcoin Acquisition: Strategy demonstrated that a corporation could 

acquire Bitcoin at scale, even into the hundreds of thousands of BTC, by leveraging tools of the 

capital markets. They showed how to tap various financing sources (convertible bonds, loans, equity 

offerings) to raise billions for Bitcoin purchases. This playbook included practical steps like 

obtaining shareholder authorisation to issue more shares (ensuring the company had flexibility to 

raise capital quickly when needed) and using multiple custodians and secure storage solutions for 

the digital assets. Strategy also became an advocate for clearer accounting rules (to treat Bitcoin 

more favourably on corporate balance sheets). All of these actions have provided a template that 

other companies can study if they are considering a similar strategy. In effect, Strategy turned itself 

into an experimental case study in corporate Bitcoin accumulation, and proved it’s possible for a 
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determined public company to do what was once unthinkable (carry billions in Bitcoin on its balance 

sheet). 

Inspiring a Wave of “Copycats” and Institutional Interest: Saylor’s bold move undeniably 

inspired other companies and institutional investors to explore Bitcoin. Seeing Strategy’s stock soar 

and the extensive media attention it earned, many executives took note. By mid-2025 there was a 

veritable trend of firms adopting “Bitcoin treasury strategies”. According to Standard Chartered, 61 

publicly listed companies worldwide (not even counting crypto-native firms) had by then allocated 

a portion of their reserves to Bitcoin. These companies collectively held over 3% of the Bitcoin 

supply, indicating that Strategy’s move did indeed kick off a broader institutional embrace of Bitcoin 

as a treasury asset. Strategy became the poster child of this movement; the success story that others 

cited when making their case to boards and investors. 

Legitimacy from Big Names: Strategy paved the way, and soon bigger names followed with smaller 

steps. In February 2021, Tesla stunned markets by announcing it had bought $1.5 billion of Bitcoin 

for its corporate treasury, lending enormous legitimacy to the concept of a non-financial company 

holding Bitcoin. (Bitcoin’s price jumped on that news). Tesla’s move was influenced in part by the 

groundwork Strategy laid. Also in late 2020, fintech company Square (now Block, Inc.) put $50 

million into Bitcoin (followed by another $170M in 2021), citing Bitcoin’s potential as an instrument 

of economic empowerment. These moves by well-known companies further validated the Bitcoin 

reserve strategy. By 2025, even companies like SoftBank and others were forming ventures to 

acquire Bitcoin, and a U.S. presidential candidate-turned-President was advocating Bitcoin-friendly 

policies, signs of how mainstream the idea had become. It’s fair to say Strategy’s bold action in 2020 

triggered a domino effect of institutional adoption that might otherwise have taken much longer. 

Communication and Conviction are Key: One of the biggest lessons for other business owners is 

the importance of having a clear rationale and communicating it effectively. Saylor was very public 

and articulate about why Strategy was doing this, framing Bitcoin as the solution to a treasury 

problem (namely, the debasement of cash through inflation and the lack of yield on safe assets). He 

often referred to the company’s cash as a “melting ice cube” and Bitcoin as the lifeboat. In official 

communications, he described Bitcoin as a once-in-a-generation innovation and stressed its 

superiority to holding cash or gold. This consistent messaging helped get shareholders comfortable 

with the radical shift. Strategy even held investor day events focused on Bitcoin strategy. 

Transparency and education were used to turn investors into allies rather than sceptics. For a 

medium-sized business considering a Bitcoin allocation, this is a crucial point: you must build 

understanding and buy-in among stakeholders. Simply buying Bitcoin without explaining the “why” 

is more likely to spook investors or board members, but framing it as a proactive, well-researched 

treasury strategy (as Saylor did) can bring people on board. 

In summary, Strategy’s Bitcoin adventure is an extraordinary case at the far end of the risk-reward 

spectrum. For a mid-sized business owner, Strategy’s level of all-in commitment might be too 

extreme to emulate fully. However, elements of their approach can be scaled down and adapted. A 

prudent path might be: start with a modest allocation of corporate cash to Bitcoin (something 

manageable that won’t jeopardise operations), then increase exposure gradually if conviction grows 



 
 

28 

and the results are promising. Strategy also illustrates the judicious use of leverage, if used, it should 

be low-cost and long-term, and even then, it adds risk. Above all, having the courage of one’s 

conviction and communicating a strong thesis are essential. Strategy treated Bitcoin as a strategic 

priority and backed it up with action and communication. As a result, this software firm reinvented 

itself and rode Bitcoin’s rise to remarkable heights, albeit with plenty of turbulence along the way. 

There’s no question it has blazed a trail that others are now following, marking a new chapter in 

corporate finance where cash on the balance sheet might be quietly yielding to crypto. 

Conclusion 

Adopting a Bitcoin treasury strategy is a bold step that blurs the line between traditional finance and 

the frontier of digital assets. For medium to large businesses, it represents a proactive approach to 

the challenges of the fiat system; an attempt to turn a weakening currency environment into an 

opportunity by harnessing Bitcoin’s growth and resilience. This report has laid out the why, what, 

and how of the strategy in a step-by-step manner, aiming to demystify the process for business 

owners with limited prior crypto knowledge. 

In closing, here are the key points to remember: 

• Clarity and Planning are Crucial: Clearly define your goals and plan each phase; from 

getting internal buy-in to choosing the right platforms and securing the assets. A well-

thought-out plan turns a high-level idea into an actionable strategy that stakeholders can 

support. 

• Long-Term Mindset: A Bitcoin treasury strategy is not a get-rich-quick scheme; it’s a long-

term repositioning of part of your reserves. Success should be evaluated over years, not 

weeks. Patience and discipline (sticking to your accumulation schedule, not panic selling in 

dips) will be rewarded if Bitcoin’s historical trajectory continues. It’s not timing the market, 

but time in the market. 

• Risk Management Makes the Difference: Embrace Bitcoin’s potential but also respect its 

risks. By implementing strong risk mitigations, whether it’s secure custody, conservative 

position sizing, or ensuring operational liquidity, you greatly improve the chances that your 

company weathers volatility and comes out stronger on the other side. Mitigate downside 

so you can survive to enjoy the upside. 

• Stay Informed and Adaptable: The crypto landscape evolves rapidly. New regulations, new 

financial products, even new macroeconomic conditions. Continuously educate your team, 

follow industry developments, and be ready to adjust the strategy’s tactics (while keeping 

the core aim intact). Being an early mover means you might need to navigate uncharted 

waters occasionally, but it also means you gain experience and credibility that latecomers 

won’t have. 

• Realistic and Transparent Communication: Communicate your strategy to stakeholders in 

plain language, much like this explainer. Ensure everyone understands both the why and the 

how. By making the unknown understandable, you reduce resistance and increase buy-in. 
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Many objections soften once people grasp that Bitcoin, while new, adheres to economic 

principles and risk management similar to other assets, just at a different point on the risk-

reward spectrum. 

• “Bitcoin vs Fiat” Perspective: Finally, remember the broader context, this strategy is a 

response to the weaknesses observed in the fiat money system. Where fiat cash yields near 

zero and steadily loses value, Bitcoin offers an alternative path, volatile but with a vector 

that many argue points upward long-term, thanks to its mathematical monetary policy. By 

holding both fiat (for stability) and Bitcoin (for growth and protection), a business can cover 

both bases. It’s not about declaring the end of fiat tomorrow, but about hedging and 

preparing for a world where digital, sound money could play a major role. In a way, it’s a 

form of diversification across monetary systems. 

The hope is that this guide empowers business owners to make informed decisions about whether 

incorporating Bitcoin into their financial strategy makes sense for them. It need not be all-or-

nothing; even a modest allocation, handled correctly, can yield disproportionate benefits; a little bit 

of antifragility and upside in a portfolio otherwise tied to traditional currencies. The Strategy case 

study and others show that while the journey requires conviction and care, the end result can be a 

stronger, more future-proof company. 

The world of money is changing, and businesses that adapt proactively stand to gain the most. By 

following the steps and precautions outlined here, a company can join the ranks of those leveraging 

Bitcoin’s emergence, potentially turning a portion of today’s profits into tomorrow’s strategic capital 

reserve. In doing so, one navigates prudently between the old and the new, holding the familiarity 

of fiat in one hand, and the promise of Bitcoin in the other, to secure the financial foundation of the 

enterprise for years to come. 

 

 

 

 


