Olustee Cemetery
Board Meeting – July 1, 2025
6:00pm @ Olustee Community building

Minutes
· Call to order by Leslie Brown
· Roll call – Board Members: Helen Brown, Kay Swain, Leslie Brown, Crystle Ramirez, Sharon DeWeese
· Association Members: Glenn Swain, Albert Ramirez, Sue Allen
· Approve Minutes from May 29,2025 
· Minutes were read by Leslie Brown. 
· Corrections were noted to the minutes and Leslie Brown will make said corrections. 
· Motion by Crystle Ramirez to approve the minutes as corrected, 2nd by Sharon DeWeese, all in favor, none opposed
· Discuss and approve Financial Information
· Checking account update by Helen Brown – Balance $3,951.75
· 2 lots sold @ $250 a piece ($500)
· Donations since January 2025 totaled over $4,100
· Motion to approve financial report by Crystle Ramirez, 2nd by Sharon DeWeese, all in favor, none opposed
· Kay Swain asked if there should be a limit on how much is spent from the account on one item before needing to be approved by the board by vote. The group discussed the nature of how that would affect the superintendent’s ability to do what they need to do. A motion was made by Sharon DeWeese to grant the superintendent, currently Helen Brown, permission to make purchases as her discretion without needing a vote of the board. 2nd by Crystle Ramirez. All in favor, none opposed.
· Update on trust and CD
· The trust monies are @ Cattlemans Bank
· Balances are: Virtus (Georgia) - $100,201; CD – 19,750.67; CD – 3,247.76; Grand total of $123,199.43
· CDs have matured and been renewed
· Leslie Brown stated the trustees need to secure the original perpetual care fund (PCF) money in a separate account from the CDs and money market funds. Funds in such accounts money market accounts are “at risk” of total loss. The base amount of the PCF should be in a secure account, whether that be a savings account that bears interest or an FDIC insured CD or Treasury Security. Leslie will call Glenn with the dollar amount after she researches to find the original amount of the PCF. That account (the original PCF account) should be labeled as such for future reference.
· Maintenance
· Discussed possible maintenance plans
· Leaning tombstone – the ones leaning are very large, will need the right equipment to set them upright. Crystle Ramirez will call and get a quote. 
· Filling in sinking graves - Leslie Brown will talk to Tim Drury about helping by using his backhoe
· Glenn Swain talked about putting street signs and a map sign at the cemetery – board agreed to start getting prices and information on this project
· New Business
· Recent community concerns - Sue Allen wanted to make sure that her plots were paid for because, according to her records, the original checks did not clear her bank. Treasurer, Helen Brown, will check to see if Sue’s checks cleared the OCA account and report back to Sue. Sue wrote OCA two checks and gave them to Helen in the event the first checks did not clear the bank for some reason.  
· Albert Ramirez made a proposal to hire him as part time groundskeeper. He pointed out that having teens helping could be a liability for the corporation. His proposal was as such: no more teens or other workers; $25 an hour; will use his own equipment; the cemetery provides gas, weed eater string, blades and, if damages are done to lawnmower while at cemetery, the cemetery will cover repair cost; cemetery will not pay for basic wear and tear issues on his mower. Also includes keeping Helen Brown mowing when she wants to for the same $25 an hour, use the cemetery mower and the cemetery providing gas, etc. the same as for Albert. Motion by Sharon DeWeese to approve the proposed offer, 2nd by Kay Swain, all in favor, none opposed.
· Glenn Swain proposed to add to OCA policies a rule of attendance for board members and trustees. Kay Swain made a motion to adopt the policy as such: If a board member or trustee misses three (3) consecutive meetings, they will be removed from the board or trustees. Sharon DeWeese 2nd, all in favor, none oppose.
· Glenn Swain asked about the OCA safety deposit box that was at NBC. That safety deposit box was closed years ago but no one seems to know why, by who, and what happened to the items in the box. Leslie Brown said she will research the situation and report at the next meeting. 
· Leslie Brown read a letter drafted to send out to all OCA members (all who own lots) that updates policies and rules of the cemetery. The letter details all the rules for owners as to what they can and cannot do at or on the grave site. The letter will be read over by all board members and approved by email before it is mailed out. 
· Old Business 
· Still working on updating graves at FindaGrave.com
· Still working on how to create a new map on paper to serve as the primary map with all the updated information. Leslie, Crystle and Helen are working together on that project. Leslie is currently updating the excel spreadsheet to include all graves with name, DOB, DOD, block, lot, space, and deed information.
· Next meeting October 4th, 2025 @ 6pm at the Olustee Community Building. 
· Adjourn – Motion to adjourn by Kay Swain, 2nd by Sharon DeWeese, all in favor, none opposed
