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25 Morale Employee Satisfaction % Score

24 Morale No. of Kaizens Nos / Person / Year

23 Morale 5S Score Score

22 Morale People Participation in TPM %

21 Delivery LAID %

20 Maintenance Repair & Maintenance Cost Lacs/Annum

19 Maintenance Breakdown - MTTR Hours

18 Maintenance Breakdown - MTBF Days

17 Maintenance Breakdown Hours Hours

16 Maintenance No. of Breakdown Nos

15 Productivity Productivity
Unit/Person 

/Annam

14 Productivity OEE %

13 Cost Cost of Conversion INR / Unit

12 Cost Cost of Quality INR / Unit

11 Cost WIP Unit  

10 Cost Rework %

9 Cost Scrap %

8 Quality No. of Process Deviations Nos

7 Quality No. of Abnormality Tags Removed Nos

6 Quality Defect PPM PPM

5 Quality No. of Internal Customer Complaint Nos

4 Quality No. of External Customer Complaint Nos

3 Safety Safety Index Index

2 Safety
Number of Accident without Man-day 

Loss
Nos

1 Safety Number of Accident with Man-day Loss Nos

Plant KPI Plan _ 2021 ~ 22 _ Plant Head (Sample KPI Sheet)

S. 

No.
Area KPI Definition UOM

Responsibility

(Deployed To)
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