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Key considerations for The Head of Procurement when setting
up a new factory
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Some justifications for a new factory 
Take advantage of political incentives

Tax breaks
Grants (Think Inflation Reduction Act)

Close to customer/market
Customer mandate
Risk management 
Lower cost
Access to highly skilled labour
Additional resource needs

#1 THE WHY
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The decision to set up a factory in a new
location is a significant investment. Make

sure you understand the reasoning.



#2 STRATEGIC PRIORITIES
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7 key pillars to consider

Lets dive in to each in detail



#3 THE REQUIREMENTS
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Collate the requirements from all stakeholders
Ensure the requirements are documented and
agreed
What has the business committed to date?
What is the business case? 
What is the timeline for the first production? 
Are there specific ESG obligations?
For companies new to a country are there
specific laws that need to be considered?

E.g. for Canada...
Fighting Against Forced Labour and
Child Labour in Supply Chains Act
Language laws

What has been committed and needs to be
achieved? The “What”

https://laws.justice.gc.ca/eng/acts/F-10.6/page-1.html
https://laws.justice.gc.ca/eng/acts/F-10.6/page-1.html


#4 THE TEAM
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Securing the best people for the right roles
Identify and embed the management team before
hiring individual contributors
Ensure resource ramp-up is aggressive but not
“padded”
Strategically consider identification of future
resource pool with the management team

Current network
Employees from other locations
Associations
Recruitment consultants

Consider how to embed the corporate culture
Focus on retention strategies

Fair remuneration?
Is there a development path for all roles? 

Getting and keeping the right people at the
right time



#5 RESOURCE LOAD
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An example of the resource need

The core team set up for SCM
Expect a ramp-up of resource 
Identify approximate hiring dates
Budget fully burdened costs
Full-time v Contract?

Support needed from other
functions
Support needed from other
locations
Identify approximate hours for
loading and budget



#6 THE ALIGNED ROADMAP
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Completion of a supply chain roadmap
A high-level right-to-left plan that will
include

Construction milestones for facility
Key milestones to get to production ramp
up
Milestones for all of the 7 pillars

The plan should meet the “required timeline”
The plan should be fully integrated with key
stakeholders (including the other functions)
The plan should be risk assessed

Development of a plan that meets the need



#7 HIGH LEVEL PLAN

SwipeAn example of key SCM activities 
*note specifics will change based on factory/industry



#8 KNOWLEDGE TRANSFER

Swipe

What is the key knowledge that needs to be
transferred from other facilities
Ensure you capture the “secret sauce”, black
book of how components are really made

This not only helps with the timeline but also
the quality of the output  

Is there a clear QMS that can be transferred?
Specifications
Methods of manufacture 
Standard operating procedures

Are the functional processes able to be moved
across?
Previous lessons learnt
Training plan for onboarding the team
Incorporation of common tech stack (ERP+)

Learn from past experience



#9 SECURE THE SUPPLY CHAIN
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To hit production targets it is essential to ensure
that the supply chain is primed
Secure critical capacity with key suppliers;

Tooling
Materials
Service 

Ensure due diligence is completed on all suppliers
(Code of conduct, financial health etc)
Validate capacity is available to meet immediate
and ramp up needs
Contractual agreements in place with service and
performance clauses
Note supplier contracts may be needed to release
key funding

Continuity of supply



#10 DELIVERY OF CONCEPT
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Where the planning and preparation pay off!
Product, service and support from suppliers is
delivered;

On time 
At the right cost
Meeting the quality expectations

Functions are in place with key team
members that have the right capability at
the right time
Process are developed to support the
medium and long term

Fit for purpose today and tomorrow



#11 SUSTAINABILITY
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Considering the current and future legislation
requirements on the specific industry
Contracting with suppliers transparency and
reporting requirements
Consider integration of product design and
the supply chain;

Recyclable/re-usable product
Usage of recycled input material 
DFX events with key suppliers

Supply chain design to optimize logistics
routes and locations for emissions reduction
Usage of green power for facility and
suppliers

Future proofing

*DFX  Design for X - align on how to make 
a sustainable product with  your suppliers



#12 RISK MANAGEMENT
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It is essential to identify risks throughout the
project and ongoing ramp-up stages
To effectively run a risk management
process identify the criteria for probability
and impact in advance
Run cross-functional risk identification
sessions 
Identify the probability and impact of the risk
occurring 
Filter risks based on ranking
Begin treating risks to bring them to a
reasonable risk level

Identify and treat risks throughout



#13 KPI’S TO MEASURE 
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You get what you measure
Align KPI’s to all elements of the plan

An example of KPI’s used for factory set up 
*note specifics will change based on factory/industry



#14 USEFUL?
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Follow for more tips on leveraging your supply
chain!

Are you the Head of Procurement and have just
been asked to put together a strategy for a new

factory?

Or your company wants to open a new facility and
you are not sure where to start on the Procurement

side?

We may be able to help!


