GENERAL MEETING MINUTES OF THE
UPPER SHEYENNE RIVER JOINT WATER RESOURCE BOARD
April 15th, 2026
The Upper Sheyenne River Joint Water Resource Board met on April 15th, 2026, at the Garrison Diversion, Carrington, ND.
Managers Present:  

Jerry Hieb, Barnes County WRD 
[bookmark: _Hlk196399622]Monty Schaefer, Eddy County WRD
Tor Bergstrom, Steele County WRD
Bill Deck, Pierce County WRD

Others Known To Be Present:  	
Mandar Nangare, Barr Engineering
Tasha Krueger, Secretary, Upper Sheyenne River Joint WRB
Sean Fredrickson, Ohnstad Twitchell

CALL TO ORDER:  Chairman Bergstrom called the meeting to order @ 9:06 A.M. 

ROLL CALL:  Roll call was taken with eight counties present.
Jerry Hieb, Barnes County WRD 
Julie Beckstrand, Benson County WRD-Not Present
Monty Schaefer, Eddy County WRD
Todd Whitman & Ben Varnson, Nelson County WRD- Not Present
Bill Deck, Pierce County WRD
Kevin Veitz, Sheridan County WRD-Not Present
Tor Bergstrom, Steele County WRD
Tony Roorda, Stutsman County WRD-Not Present
There were not enough members for a quorum. 
Secretary/ Treasurer Review
Tasha’s compensation was discussion. The current salary is currently $1,100 per month, previously $20 per hour, and is now a salaried position. The group confirmed the change and discussed the approximate hours worked per week, which vary depending on workload.  Consideration of a possible raise of $100 per month for Tasha, equating to $1,000 per year. Tasha expressed understanding of the limited budget and stated she was not seeking a raise. The topic will revisit the topic when a quorum is present.

BY-LAWS
There was discussion on the Joint Board Agreement.  The challenges with the current joint board agreement, quorum requirements, and the need to reconstitute the board by reaching out to all member counties, with Sean providing legal guidance on the process.
Sean, reviewed the current quorum requirements in the joint board agreement and bylaws, noting that the agreement requires a three-quarters majority for a quorum, which is difficult to achieve due to non-participating boards. Sean clarified that the bylaws cannot override the joint board agreement and suggested reconstituting the board as a solution.
Sean explained that the current agreement has a complex withdrawal process, and simply receiving a letter from a county is insufficient. Instead, all members must sign an agreement to dissolve or reconstitute the board. For new members to join, unanimous approval from all current members under the new agreement would be required.
The group agreed to draft a letter for all counties by October, clarifying participation and outlining the new structure. They discussed the possibility of holding a special meeting before July to address these issues and ensure compliance with open meeting laws. Tasha committed to updating the email list to ensure all counties receive communications.
Discussion on the financial obligations of member counties, the impact on participation, and potential changes to the funding model to encourage broader involvement.
The current financial obligations, noting that most expenses are for Tasha and Sean, totaling around $20,000 per year. The current model has some counties paying a percentage based on size, while others pay a flat fee.
Several counties, such as Griggs, have expressed reluctance to participate due to high financial obligations. The group discussed the possibility of reducing fees to a flat amount (e.g., $2,000 per county) to make participation more attractive.
There was consideration to adjust the funding model to equalize contributions among counties and discussed the importance of maintaining a larger membership for grant eligibility and legislative influence. They also explored the possibility of securing additional administrative funding through grants.
It was agreed that before sending participation letters, the board should clarify the new financial expectations and communicate the benefits of membership to counties, possibly through direct outreach at county commission meetings.

Tor, Tasha, and Sean will discuss the outreach for the other counties.
UPPER SHEYENNE PILOT PROJECT UPDATE – MANDAR NANGARE:
Mandar reported.
EPA A319 Grant approval of a $360,000, provided updates on ongoing NRCS projects, and outlined next steps for project implementation and administrative requirements.

The Grant only had minor administrative comments to address. The grant will support watershed projects, and the contract is expected to be executed soon, starting a two-year project period.
Updates were provided on three NRCS project sites in Eddy County, with two landowners signed up and one declining. The team is considering swapping in a Nelson County site, pending NRCS approval, and survey work is scheduled to begin in early May.
Fencing projects at sites in Benson and Nelson counties were discussed, with outreach to landowners ongoing. The Nelson County site is being evaluated as a replacement for the Eddy County site, and staff are coordinating with NRCS for approval.
There was discussion on using a portion of the A319 grant for administrative and outreach activities, including reimbursing travel expenses for board members conducting county outreach.

LEGISLATIVE UPDATE – DANI HANSON:
Dani reported. 
A comprehensive update on legislative activities, including proposed changes to the State Water Commission's cost share policy, the impact of Deloitte's recommendations, and upcoming opportunities for stakeholder feedback. There were recommendations for changes to the State Water Commission's cost share policy, including eliminating project-type-based percentages in favor of a single prioritization criterion. This would result in many water resource district projects being classified as low priority and ineligible for funding until the 31-33 biennium, with a reduced cost share rate.
The Legislative study was commissioned due to declining revenues in the Resources Trust Fund and increasing project needs. Deloitte's recommendations aim to align available funding with statewide needs by reducing per-project funding and encouraging bonding for large projects like Red River and Mouse River.
Dani encouraged participation in upcoming basin meetings, where feedback on the proposed policy changes will be collected. A working group is being formed to develop unified talking points for these meetings. The committee reviewed watershed management models from Nebraska and Minnesota, with legislators seeking to understand alternative governance structures. Senator Weber and others are interested in evaluating the Minnesota model for potential application.
Dani announced upcoming trainings on audit requirements and new rules for drainage and construction permits, as well as deadlines for submitting projects for the 2027 biennium.

U.S. Fish & Wildlife
Dave Azure wasn’t present.
Red River Basin Commission
Ted Priester wasn’t present
ND DEPARTMENT OF WATER RESOURCES
Yaping reported. 
Yaping provided updates on Devils Lake water levels, operational plans for the outlets, the dissolution of the Devils Lake Outlet Management Advisory Committee, and current DWR activities and deadlines.
The Devils Lake is rising due to snowmelt, with a current level of 1449.6 and a forecasted peak of 1451.4. The forecast is updated monthly based on precipitation. The Outlet operations are planned to begin in May, pending ice conditions. DWR will provide at least one week's notice before starting the pumps.
The Devils Lake Outlet Management Advisory Committee has been officially dissolved, and operational decisions now rest solely with DWR, though all stakeholders continue to be notified of meetings and decisions. Yaping reminded the group that the deadline for submitting projects for the 2027 biennium is at the end of the month, and encouraged timely submissions for funding consideration.

COUNTY REPORTS 
[bookmark: _Hlk227831483]Barnes – No Report
Benson-. No Report
Eddy –. No Report
Nelson – No Report
Pierce – No Report
Sheridan – No Report
Steele – No Report
Stutsman – No Report
NEXT MEETING – 
Next Regular Meeting-July 9th, 2026, Lake Region, Devils Lake, ND-Meeting time- TBA
ADJOURNMENT – Meeting was done at 10:15 A.M.  

____________________________
Tor Bergstrom, Chair



____________________________
Tasha Krueger, Secretary
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