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Duties & Responsibilities – Per Charter

• Collection, receipt, and care & custody of all 

taxes and other monies due to the City

• Investment of City funds

• Annual financial report of prior fiscal year

– Statement of receipts

– Statement of the disbursements 

– Statement of the indebtedness



Operations & Responsibilities - Daily

• Creation, mailing and collection of more than 8,000 
bills annually

• Maintenance of more than 2,700 receivable accounts

• Process approximately 3,000 invoices

• Record every transaction in City’s ledgers for well over 
$20 million in revenues & expenditures, resulting in 
nearly 12,000 journal entries annually

• 26 payrolls each year

• Cash Management for the 14 City bank accounts, and 5 
NYCLASS investment accounts – resulting in over 150 
bank reconciliations annually

• Oversee and manage over 250 budget line items



Operations & Responsibilities – Cont.

• Monthly, disbursements report

• Quarterly, budget to actual reports

• Annually 
– Budget

– Results of operations report

– Annual Update Document (NYS)

– Preparing information for external audit

• As needed, detailed analysis to City Council,  NYS OSC, Bond 
Counsel as well as the rating agencies –Moody’s & S&P 

• Budget to actual reports

• Cash Flow Projections

• Multi-year planning analysis

• Capital Planning



Various Funds Included In City Financials

• Financials are made up of the following funds:

1. General Fund (A)

2. Special Revenue Funds 

I. Water Fund (F)

II. Sewer Fund (G)

III. Community Development (CD)

3. Capital Projects Funds 

4. Debt Service 



Revenues General Fund

2017 vs 2018



Major Changes in Revenues – 2018 

General Fund

• Major Revenues Factors:
– Increase in taxes

– PILOT revenue increase

– Increase in Sales, Franchise and Utility Tax

– Increases in Recreation, Ambulance and CDBG Grant 
Revenue

– Decrease in Refuse Revenue

– Decrease in Mortgage Tax and Crime Proceeds 
transfer

– Tree Inventory Grant

– Change in allocation of Interfund Transfer



Expenditures General Fund

2017 vs 2018



Major Changes in Expenditures 2018 –

General Fund

• Expenditures:

– Decreases due to assessor and maintenance 
mechanic salaries

– Decrease in Police overtime

– Increases due to snow removal costs, personnel, 
interfund transfer allocation changes

– Decrease due to library costs

– Increase in health insurance costs and change in 
allocation 

– Increase in transfers to reserve accounts



Reserve Balances as of 12/31/2018



Results of Operations

General Fund 2018

• Unaudited increase in GF Fund Balance of 

$262,891

– Sales Tax Increase

– Strict Budget Management 

• Encumbrance System



Results of Operations – Water Fund

2017 vs 2018



Results of Operations – Sewer Fund

2017 vs 2018



Major Fund Summary



Projected Fiscal Stress Score 2018



Cash Position 2018

• Average daily cash 

balance in Operating 

Funds approximately 

$2,469,000

– All Funds $3,347,000

• June 2018 – NYCLASS 

investments began

– Earning roughly 2% 

interest



City Debt Service



Projections General Fund

Revenues - 2019-2023



Projections – General Fund

Expenditures 2019-2023



Fund Balance Projections 2019-2023

General Fund



Questions?


