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EXECUTIVE SUMMARY: THE PHYSICS OF GIVING

In the traditional nonprofit model, "Fundraising" is treated as an annual event—a
seasonal "fill-up" of the tank. At mach73, we view capital movement through the lens
of Donor Velocity.

Donor Velocity is the rate at which philanthropic capital moves from a donor’s intent to
a measurable social outcome.

The Mechanical Reality:

Most organizations suffer from "Stewardship Friction." They spend months or years
courting a donor, only to have the relationship stall once the check is cut. This creates a
low-velocity environment where capital sits idle or is "burned” on overhead rather than
being converted into Impact Torque.

1.0 IDENTIFYING STEWARDSHIP FRICTION

In engineering, friction is the resistance that one surface or object encounters when
moving over another. In philanthropy, friction is what slows down the "Yes."
Common Friction Points in the NFP Engine:

o The "Black Hole" of Reporting: Donors give, but they never see the "Specs" on
how their money performed. This creates a "vapor lock" in future giving.

« Misaligned Values Signatures: Forcing a donor’s passion into a generic "General
Fund" is like putting diesel into a gasoline engine. It causes a total system stall.

o Communication Lag: Slow response times and lack of "Real-Time Gauges" lead
to donor fatigue and eventual abandonment.

The Architect’s Insight:

High-velocity donors—those capable of transformational, 7-figure gifts—require

a Frictionless Experience. They need to see that their capital is being deployed with the
same precision and speed they used to earn it.
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2.0 MAPPING THE VALUES SIGNATURE

To achieve maximum velocity, the donor’s intent must be perfectly aligned with the
organization's infrastructure. We call this the Values Signature Alignment.

The Calibration Process:

We don't just "ask for money." We perform a Values Discovery with the donor to identify
the exact "terrain” they wish to impact.

« Is it an Emergency Response (High-intensity, short-duration)?
 Is it a Structural Build (Long-term, foundational infrastructure)?

« Is it a Supercharger (Innovation and R&D for the sector)?

The Architect’s Insight:
When a donor sees their "Values Signature" mirrored in the NFP’s blueprint, the speed of
the "Yes" accelerates. We move from "Solicitation" to "Collaborative Engineering."

3.0 MEASURING THE ROI (RETURN ON IMPACT)

High-velocity philanthropy requires a new set of "Gauges." We move beyond the "Annual
Report" (which is legacy data) to Impact-Grade Metrics.
The New Dashboard:

« Conversion Rate: How quickly does a "prospect” become an "investor"?

« Retention Velocity: Are donors increasing their "Investment Load" year-over-
year?

o Outcome Acceleration: How much faster did we solve the problem because of
this specific capital injection?

The Architect’s Insight:

Investors don't fear risk; they fear opaque results. By providing a "Real-Time Dashboard"
of impact, mach73 helps organizations build trust, which is the ultimate lubricant for
Donor Velocity.
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CONCLUSION: FROM IDLING TO ACCELERATING

Philanthropy is currently “Idling" because we are using 20th-century "Charity" thinking to
solve 21st-century "Structural" problems.

By applying the principles of Donor Velocity, we re-engineer the relationship between
the donor and the organization. We stop "begging for fuel" and start "engineering the
future.”

The Result:
More capital, deployed faster, with greater precision and measurable impact.

ACCESS THE FULL BLUEPRINT:
Explore our Design Background series and Project Specifications in the Blueprint
Drawer at www.mach73.com. Or contact us at:

Gary Cates
Philanthropy Architect

www.mach73.com
Email: gcates@mach73.com
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