Case Study #1: The Structural Pivot
Sector: Midwest Community Health & Wellness Anchor
The Mission: Re-engineering a legacy pillar on the brink of systemic collapse.

The Site Survey: Identifying the Fault Lines
When mach73 was contracted, this multi-generational, 80,000-square-foot community
anchor wasn't just facing a budget gap—it was facing a structural failure. The
"symptoms" were visible, but the root causes were buried in the foundation:
« Infrastructure Decay: A massive facility in dire need of $3M+ in immediate
repairs just to keep the doors open.

o Leadership Vacuum: Operating without a President/CEO during a period of peak
volatility.

« Financial Fragility: Performance was trending toward insolvency, with back-room
services being "subsidized" by national and regional affiliates.

« Organizational Identity Crisis: A choice between forced absorption into a
regional "sister" organization or finding a radical path to independence.

The mach73 Assessment: A traditional "Handyman" fundraiser would have focused on
a $4M capital campaign—a move that focus groups proved would have failed. The
organization didn't need a donation; it needed an Architectural Intervention.

Phase I: Shoring Up (Stabilization)
Before the "Build" could begin, we had to stabilize the site. mach73 moved from theory
to operational oversight immediately:
o Interim Leadership: Switched the focus from an permanent search to securing
an experienced interim leader to manage the recovery phase.

« The Bridge Raise: Engineered an immediate $175,000 "bridge" fundraising effort
to cover urgent operating expenses and provide a long-overdue pay raise for the
frontline workforce.

« Contract Renegotiation: Audited and renegotiated critical vendor and
governmental contracts to plug the "leaks" in the annual operating budget.



Operational Groundwork: Addressed gaps in Marketing, Facilities, and Cleaning
supervision to restore membership confidence.

Phase Il: The Creative Design-Build Cornerstone

With the organization stabilizing, the "blueprint” for the future required a disruptive
financial maneuver. The $3 to $4M need was too high for a standard community ask.
The Architectural Solution: The Sale-Leaseback Pivot.

mach73 identified the facility itself as the primary untapped asset. By engineering

a sale-and-leaseback agreement with a community-minded investor, we achieved three
critical objectives:

1.

Instant Capital: Secured funds to address a large portion of the infrastructure
backlog immediately.

Right-Sizing the Campaign: By injecting sale proceeds into the project, we
reduced the community fundraising goal to a reachable $1.5M.

Securing Independence: The liquidity provided by this move allowed the Board to
decline the merger and maintain 100% local independence.

Phase lll: Engineered Results
The project is currently nearing completion, proving that the "Design-Build" model

delivers what traditional consulting cannot:

Financial Integrity: The $1.5M community campaign is nearing its goal,
supported by a now-stable operating budget.

Strategic Autonomy: The organization remains independent, governed by a local
board that has been revitalized and optimized for high-level oversight.

Permanent Leadership: With the "house in order," mach73 participated in the
search and transition of a permanent President/CEO.

The Philanthropy Architect Advantage
A traditional "handyman" consultant would have provided a standard fundraising plan
and implementation assistance. But when a community anchor is facing systemic

failure, a playbook isn't enough.



Because of mach73’s unique "Design-Build" approach, we were able to provide a
comprehensive range of interventions—from strategic and operational oversight to
complex financial restructuring. This level of partnership requires more than a
fundraising background; it demands a fluency in executive leadership and corporate
governance gained over four decades at the intersection of strategy and social impact.
mach73 didn't just help a client raise money; we partnered with a dedicated Board and
leadership team to engineer a sustainable future. It stands as a definitive example of
how the right "Architectural” partner can deliver engineered results for even the most
challenged organizations.

This is the difference between a fundraiser and an Architect.



