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MISSION 
mach73 is the catalyst for a distinctly new wave of strategic, accelerated, and high-

impact philanthropy. We engineer the infrastructure of social change to move the 

needle on America’s most critical needs. 

 

VISION 2034: PERFORMANCE GOALS 

By 2034, mach73 will have: 

• Re-architected the operations of 500 Not-for-Profit organizations. 

• Optimized the portfolios of 1,000 elite donors. 

• Accelerated more than $200 million in new, impact-grade donations. 

THE VALUES SIGNATURE 

• Integrity (The Foundation): Adhering to the highest industry and professional 

standards. 

• Donor-Centric (The Fuel): Placing the passions of the investor at the center of 

the engine. 

• Innovation (The Supercharger): Fearlessly exploring untried methods for 

exponential outcomes. 

• Engineered Focus (The Roadmap): Driving change through structural precision. 

 

WHY THE SECTOR IS IDLING 
The American NFP sector is a $2.62 trillion engine that is currently underperforming 

due to structural drag. 

• 92% of NFPs operate on less than $1M/year, trapped in a cycle of "subsistence" 

rather than "significance." 

• 30% of NFPs fail within 10 years because they lack architectural integrity. 

• $499.3 Billion is given annually, but it remains largely transactional. 
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THE mach73 DIFFERENCE: 

We aren't "consultants" offering advice; we are Architects. We bridge the gap between 

struggling NFPs and high-capacity donors by engineering business principles into 

philanthropic passion. 

 

ENGINEERING IMPACT: NFP SERVICES 
1. THE HIGH-PERFORMANCE STRESS TEST 

We strip the organization down to the chassis across 10 critical points. We identify the 

"drag" and deliver a Performance Blueprint for immediate repair. 

2. STRATEGIC ARCHITECTURE 

We re-engineer your Mission, Vision, and Values into a 5-year Roadmap designed to 

handle high-speed growth without overheating your core mission. 

3. REVENUE RE-ENGINEERING 

Transitioning your model from "seeking donations" to "building investment-grade 

portfolios" to maximize Donor Velocity. 

4. THE PILOT’S SUITE (EXECUTIVE COACHING) 

Precision coaching for CEOs and Founders to enhance strategic reaction time and 

leadership endurance. 

5. INVESTMENT-GRADE PHILANTHROPY 

We assist elite donors in moving from "transactional giving" to "transformational 

impact." We treat philanthropy like an engineered investment, vetting organizations for 

a perfect match with your Values Signature. 

6: THE STRUCTURAL INTEGRITY TEST 

We help you identify areas for improvement and help design and build the solutions. 

 

THE DIAGNOSTIC STRESS TEST 

If you identify 3 or more failure points from below, your organization is at risk of 

structural fatigue: 

1. Resource Load-Bearing: Does social need outstrip your structural capacity? 

2. Operational RPMs: Is your team "redlining" on daily tasks? 

3. Emergency Fuel Reserves: Do you have less than 6 months of liquid 

reserves? 
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4. The Strategic Roadmap: Is your plan based on "legacy specs" (2+ years old)? 

5. Governance Alignment: Is your Board focused on "under the hood" operations 

or are they focused on the bigger picture? 

6. Performance Gauges: Do metrics favor Activity over Effectiveness? 

7. The Revenue Manifold: Are you restricted by traditional "charity" thinking? 

8. Volunteer Reserves: Have you built an effective cohort of volunteers who can 

assist in the various operations and initiatives? 

9. GPS Turned On: Do you have a clear map of where you are heading over the 

next 3 to 5 years? Do all key stakeholders understand that vision? 

10.  Leadership Toolbox: Does your leadership team possess the right skills and 

knowledge to effectively drive the organization? 

 

READY TO SHIFT GEARS? 
The difference between a charity that idles and an organization that accelerates 

is Architecture. 

 

Contact us today: 

Gary Cates 

Philanthropy Architect 

www.mach73.com 
Email:  gcates@mach73.com 

http://www.mach73.com/

